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Independent Provider
  
Clinic for Dissociative Studies
35 Tottenham Lane
London   N8 9BD
 
                 Tel:       020 7794 1655
Email:  info@clinicds.com

Role Description
Role Title:	   	Trustee
Reporting To:		Chair of Trustees   

Working with: 		Board of Trustees, CEO and SMT
 
Overview
 CDS UK (The Clinic for Dissociative Studies) is a specialist psychotherapy service, providing the following:
1. Specialist assessment and long-term specialist outpatient psychotherapeutic treatment to people with dissociative disorders. We also provide time limited psychoeducational work about dissociation to partners, family members and others
2. Training and education to a range of professionals, including mental health teams, support workers and care agencies providing support to people experiencing dissociative disorders. 
3. Research into a range of areas, including supporting external professionals with research into dissociation, the gathering of data ourselves through outcome measures and the support of specific research projects related to dissociation.
These areas of work are represented in our 3 charitable objectives:
· The promotion of health and in particular mental health, particularly but not exclusively by the provision of services and assistance to persons affected by dissociative disorders and complex, traumatised states; 

· The relief of need of persons affected by dissociative disorders and complex, traumatised states, their families, dependents and carers by the provision of help and support for them and for their families, dependents and carers;
· The advancement of education in complex mental health, specifically in relation to dissociative disorders, childhood abuse and complex trauma in particular but not exclusively by the provision of lectures, seminars, research studies and training events. 

The patients of CDS UK have often suffered the most extreme forms of abuse, including ritualised and organised group abuse over a long period and represent one of the most vulnerable and complex client groups.  CDS UK is a charity and an Independent Provider to the NHS and is subcontracted by NHS commissioning organisations nationally on a discretionary per-patient basis, where local mental health services are unable to provide appropriate treatment. 
Values and Culture
All the work of CDS UK, including the work of the Board of Trustees, is informed by five key values: Respect, Choice, Compassion, Openness and Working Together. These values are regularly reviewed as part of our Business Planning process.
Role Summary
The Board of Trustees is responsible for the management of the affairs of CDS UK. It conducts its business through regular meetings, usually 6 weekly for 2 hours, and, if required, sub-committees, and follows government legislation, processes, and procedures. 
We make decisions related to the overall strategic direction of the charity, delegate responsibilities to senior staff, oversee the charity’s progress in meeting objectives, review significant risks, and ensure that the Charity meets its legal and financial obligations. 
In addition to the statutory duties required of the board, each trustee uses any specific skills, knowledge or experience they have to support the board to reach sound decisions. This may involve leading discussions, identifying key issues, providing advice and guidance on new initiatives, and evaluating or offering advice on other areas in which the trustee has specialist expertise. 
As trustees are a critical part of keeping the Charity running smoothly so suitable applicants should have commitment and an interest in improving the lives of people with a dissociative disorder. 
We currently have four trustees, with one designated as Chair. We have an approach to working collaboratively, in which different perspectives are welcomed and considered by the Board carefully, before a democratic decision is reached.

We are looking for new Trustees, including a treasurer, with expertise in any one of the following: 
Accounts and/or auditing experience
Financial management and strategy
Clinical & clinical management experience
Legal and governance 
Fundraising
Marketing  
Organisational development

Key skills include:
Treasurer:
The Treasurer is a Trustee with specific responsibility for overseeing the financial affairs of the charity and ensuring that they are legal, constitutional, and within accepted accounting practice. 
· Monitor the charity's financial position and report to the Board regularly.
· Ensure appropriate financial controls and risk management procedures are in place.
· Review and present financial reports, budgets, accounts, and management information.
· Support the preparation and approval of the annual budget.
· Oversee the production of annual accounts and ensure statutory reporting requirements are met.
· Liaise with auditors, independent examiners, or accountants where required.
· Ensure charitable funds and assets are properly managed and protected.
· Advise fellow trustees on the financial implications of strategic decisions.
· Monitor cash flow and financial sustainability.
· Ensure appropriate reserves policies are maintained.

Clinical: 
• Help ensure that the Charity provides effective, ethical and high-quality mental health services to those with a dissociative disorder. 
• Using knowledge of NHS services to offer insights and perspectives to enhance the Charity’s impact. 
• Collaborate in the development and review of safeguarding policies and procedures, outlining steps for prevention, reporting, and response. 
• Collaborate with staff to maintain high-quality clinical standards. 
• Contribute to the development and evaluation of therapy and training. 
• Uphold and advocate for ethical standards and best practices in mental health care.
 • Advocate for the needs and well-being of our users and ensure their voices are heard in the Charity’s decision-making. 
• Support the ongoing training and professional development of clinical staff. 
Key Skills: clinical, safeguarding knowledge, leadership, communication, collaboration, advocacy, problem-solving, cultural competence, empathy, continuous learning. 

Legal 
• Provide legal guidance and oversight to ensure the Charity activities comply with relevant laws and regulations. 
• Review and advise on contracts, agreements, and legal documents. 
• Support the Board in addressing legal matters that may arise. 
• Contribute to the development and maintenance of effective governance structures and policies. 
• Provide legal advice to the board on various matters impacting the Charity’s operations. 
Key skills: legal expertise, analytical thinking, contract review, compliance management, risk management, communication, ethical decision-making, problem-solving, attention to detail. 

Finance: 
• Oversee the financial affairs of the Charity (planning, budgeting and reporting) 
• Work closely with the finance team to ensure accurate record-keeping and financial transparency. 
• Provide financial reports to the Board and advise on financial decisions. 
• Ensure compliance with financial regulations and work with auditors to oversee audit process. 
• Identify and assess financial risks. 
• Manage the Charity’s investments in collaboration with The Board. 
Key Skills: financial acumen, analytical skills, communication, attention to detail, integrity and trustworthiness, strategic thinking, team collaborations, problem-solving, adaptability and time management. 


Fundraising and Bid Writing: 
• Oversee the fundraising strategy and opportunities to diversify income streams to ensure the financial sustainability of the Charity. 
• Actively participate in fundraising initiatives, leveraging personal and professional networks to secure financial support. 
• Contribute to the creation of compelling grant and bid proposals, demonstrating a strong understanding of fundraising strategies. 
• Collaborate with staff to identify and pursue funding opportunities. 
• Collaborate with the finance team to develop budgets for fundraising initiatives and monitor financial performance. 
• Advocate for the organisation's mission and impact to potential donors and funding agencies. 
Key Skills: communication, research, strategic thinking, creativity, relationship building, results oriented, financial acumen 

Marketing:
· Contribute to the development and oversight of the charity’s marketing and communications strategy to raise awareness and support engagement
· Support the promotion of the organisation’s mission, services, and impact across appropriate channels (e.g. digital, social media, press, and community engagement)
· Provide strategic input on brand positioning, messaging, and audience engagement to strengthen the charity’s profile
· Work collaboratively with staff and fellow trustees to identify opportunities to expand reach and visibility
· Offer guidance on campaigns, content, and storytelling to effectively communicate impact to stakeholders, beneficiaries, and supporters
· Help ensure consistent and inclusive messaging that reflects the organisation’s values and audiences
· Support the evaluation of marketing activity, using insights and data to improve effectiveness
Key Skills:
Strong communication skills; strategic thinking; creativity; understanding of digital and social media; audience awareness; storytelling ability; and a collaborative, results-focused approach

Organisational Development:
· Contribute to the development of the charity’s organisational strategy, ensuring it is fit for purpose, sustainable, and aligned with its mission and values
· Support the Board in overseeing organisational effectiveness, including structures, processes, and culture
· Provide strategic input on people development, including leadership, governance, and workforce planning (staff and volunteers)
· Work collaboratively with fellow trustees and staff to support change management and continuous improvement initiatives
· Help ensure the charity has the appropriate policies, systems, and governance frameworks in place to operate effectively and compliantly
· Encourage a positive, inclusive organisational culture that supports wellbeing, engagement, and high performance
· Support the evaluation of organisational performance, using insights to strengthen impact and delivery
Key Skills:strategic thinking; understanding of organisational development principles; change management awareness; strong interpersonal and communication skills; ability to support and challenge constructively; and a collaborative, improvement-focused approach

Person specification : 
• Minimum of three years of experience in one of the relevant fields (clinical, legal, finance, marketing, fundraising and bid writing, organisational development). 
• Interest in mental health issues.
• Commitment to the charity’s objectives, aims and values and willingness to devote time to carry out responsibilities. 
• Strategic and forward-looking vision in relation to the charity’s objectives and aims. 
• Strong communication and interpersonal skills. 
We strongly encourage representation from all parts of our society, including those under-represented from minority groups. We want to enhance the diversity of our Trustee Board and we are actively working to broaden the Board's composition. 
What difference will you make? 
Your role as a Trustee is a key element for our strategic plans to come to fruition. We currently have a two year Business Plan which is reviewed with the Board on a regular basis.  Your skills and expertise will help CDS UK to continue providing its invaluable mental health services to those with a dissociative disorder and to further expand our training, education and research function.
What is in it for the volunteer? 
You will join a friendly and growing organisation, where the mental health & wellbeing of those with a dissociative disorder is at the heart of our mission. We are a well-established charity with a well- regarded reputation in this area. Your involvement as a Trustee will allow you to highlight your skills and experience for the benefit of vulnerable people. 
Time commitment: The Board meets every six weeks a year, collaborating with the Directors to oversee the strategic direction of the organisation as well as taking care of the Charity’s financial, legal and employment responsibilities. These on line meetings are usually held on Mondays from 18:00 to 20:00. Additionally, trustees are encouraged to participate in two Charity days annually, held on Saturdays, where all staff get together. There may also be some ad-hoc communications via email/telephone/Teams as required i.e., working on specific projects related to the trustees’ area of expertise. We estimate that this could be 3-6 hours a month.
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