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THE SHAKESPEARE HOSPICE 

Trustee Recruitment Information

About us
The Shakespeare Hospice provides outstanding palliative and end-of-life care to patients, their loved ones, and carers across South Warwickshire. Located in the beautiful village of Shottery, just outside Stratford-upon-Avon, the hospice offers a range of services, including a Day Services, Hospice at Home, and Adult Counselling. Our mission is to support individuals with life-limiting illnesses and ensure they receive the care they need, when they need it, within their local community. Our vision is for everyone in our community affected by a life-limited illness or bereavement to be able to access compassionate care and the support they need.

Role Purpose
As a Trustee of The Shakespeare Hospice, you will play a vital role in helping to shape the future of an organisation that provides outstanding palliative and end-of-life care to patients, families and carers across our community.
The Board of Trustees is responsible for ensuring that The Shakespeare Hospice remains true to its charitable purpose, financially sustainable, well governed and able to deliver the highest standards of care and support for those who need us most. Trustees work together to provide strategic leadership, oversight and accountability, helping the Hospice achieve its mission and maximise its impact.
As a member of the Board, you will contribute your skills, experience and insight to support effective decision-making, guide the long-term direction of the organisation and safeguard its reputation, resources and values. While responsibility for the day-to-day running of the Hospice is delegated to the Chief Executive and leadership team, ultimate accountability for the Charity's success remains with the Board of Trustees.
This is an opportunity to make a meaningful difference to local people and families at some of the most challenging times in their lives. Trustees are expected to act with integrity, independent judgement and a commitment to the Hospice's mission, always placing the interests of the Charity and those it serves at the heart of their decision-making.
Trustees are custodians of the Charity's future and play a key role in ensuring that The Shakespeare Hospice continues to provide compassionate care, support and hope for generations to come.

What we are looking for 
· Commitment to the values, mission, and objectives of The Shakespeare Hospice.
· An understanding of, or willingness to learn about, charity governance and Trustee responsibilities.
· Senior leadership, executive, or Board-level experience.
· Experience in either healthcare, palliative care, finance, legal services, fundraising, communications, human resources, digital technology, risk management, property, governance, or other relevant specialist areas.
· Understanding of the opportunities and challenges facing the hospice sector.
· Strategic thinking and sound judgement.
· The ability to analyse information and contribute to effective decision-making.
· A commitment to acting in the best interests of the Charity.
· Strong interpersonal and communication skills.
· The ability to work collaboratively within a Board environment.
· Commitment to equity, diversity, and inclusion.
· Sufficient time to fulfil the responsibilities of the role.
· Commitment to ongoing learning and Trustee development.
· Trustees must be eligible to serve as charity trustees under charity law and must not be disqualified from acting as a Trustee under the Charities Act 2011 or any subsequent legislation.

Legal Duties of Trustees
Trustees have the following legal duties and responsibilities:
1. Ensure that The Shakespeare Hospice is carrying out its charitable purposes exclusively for the public benefit.
2. Understand and comply with the Charity's governing document and ensure that the Charity operates within its powers.
3. Act in the best interests of the Charity.
4. Manage the Charity's resources responsibly.
5. Act with reasonable care and skill.
6. Ensure the Charity is accountable.

In fulfilling these duties, Trustees must make balanced, informed decisions, considering both immediate and long-term impacts on the Charity, its beneficiaries, stakeholders, reputation, and sustainability.

Principal Responsibilities
1. Strategic Leadership
· Ensure that The Shakespeare Hospice has a clear vision, purpose, and strategic direction.
· Support the development and delivery of the Charity's strategic objectives.
· Promote and uphold the Hospice's values and commitment to compassionate, high-quality care.
· Ensure the Charity remains focused on achieving public benefit through its charitable activities.

2. Strategy and Performance
· Contribute to the development, approval, and regular review of strategic plans.
· Monitor progress against strategic objectives and key performance indicators.
· Ensure that services remain responsive to the needs of patients, families, carers, and the wider community.
· Seek assurance regarding the quality, effectiveness, and sustainability of services.

3. Financial Stewardship and Sustainability
· Safeguard the Charity's assets, funds, property, and reputation.
· Ensure that financial resources are applied solely in furtherance of the Charity's purposes.
· Review and approve annual budgets and financial plans.
· Monitor financial performance and long-term sustainability.
· Ensure appropriate reserves, investment, and funding strategies are maintained.

4. Governance, Compliance and Accountability
· Ensure compliance with charity law, company law (where applicable), relevant healthcare regulations, and all other statutory requirements.
· Ensure that the Charity maintains effective governance structures, policies, and procedures.
· Ensure accountability to beneficiaries, supporters, funders, regulators, staff, volunteers, and the wider community.
· Promote transparency, openness, and ethical decision-making throughout the organisation.

5. Safeguarding, Quality and Compliance
· Ensure that safeguarding is treated as a core Board responsibility and remains central to the Hospice’s governance, culture and decision-making.
· Seek assurance that appropriate safeguarding policies, procedures, training, reporting arrangements and escalation routes are in place and regularly reviewed.
· Promote a culture in which patients, families, carers, staff, volunteers and others who come into contact with the Hospice are protected from harm, abuse, neglect and exploitation.
· Monitor safeguarding, quality and compliance risks through appropriate reporting, assurance and Board oversight.
6. Board Effectiveness
· Ensure that the Board possesses an appropriate balance of skills, experience, diversity, and expertise.
· Support Trustee recruitment, succession planning, induction, appraisal, and development.
· Contribute to a positive, inclusive, constructive, and effective Board culture.
· Participate in regular reviews of Board effectiveness and governance arrangements.

Practical Expectations of Trustees
In addition to the legal duties and principal responsibilities set out above, Trustees are expected to contribute actively and practically to the work of the Board and the wider Hospice community.
· Attend Board meetings regularly, read papers in advance and come prepared to contribute to informed discussion and decision-making.
· Take part in committees, working groups or individual pieces of work where skills, experience or availability are relevant.
· Maintain an appropriate understanding of the Hospice’s services, operating environment, governance arrangements and key challenges.
· Participate in induction, training, development activity and Board effectiveness reviews.
· Support the Chief Executive and leadership team through constructive challenge, encouragement and strategic oversight, without becoming involved in day-to-day management.
· Act as an ambassador for The Shakespeare Hospice, promoting its mission, values, services and impact where appropriate.
· Use personal skills, experience and networks to support the Charity’s objectives, including engagement, partnerships and fundraising where suitable.
· Uphold confidentiality, declare interests promptly and conduct themselves in a way that reflects the values and reputation of the Hospice.

Standards of Conduct
Trustees are expected to:
· Uphold the Seven Principles of Public Life (Nolan Principles): Selflessness, Integrity, Objectivity, Accountability, Openness, Honesty, and Leadership.
· Act honestly, ethically, and in the best interests of the Charity.
· Exercise independent judgement while contributing constructively to Board discussions.
· Accept collective responsibility for decisions properly made by the Board.
· Treat fellow Trustees, staff, volunteers, beneficiaries, and stakeholders with respect and professionalism.
· Maintain confidentiality where appropriate.
· Comply with all applicable Board policies and procedures.
Conflicts of Interest
Trustees must:
· Declare any actual, potential, or perceived conflicts of interest.
· Manage conflicts in accordance with the Charity's Conflicts of Interest Policy.
· Ensure that personal, professional, financial, or other interests do not influence decision-making.
· Always place the interests of the Charity above personal interests.

Time Commitment
The expected time commitment includes:
· Four scheduled in person Board meetings per year plus any extraordinary meetings.
· Additional committee or working group meetings, depending on Trustee role, skills and availability.
· Preparation time before Board and committee meetings.
· Induction, mandatory training and occasional development sessions.
· Attendance at occasional events, including the AGM, fundraising events, stakeholder meetings and strategic planning sessions.
Remuneration
This is a voluntary and unpaid Trustee role. Reasonable out-of-pocket expenses may be reimbursed in accordance with The Shakespeare Hospice's policies.
Governance and Regulatory Responsibilities
Trustees are expected to maintain an up-to-date understanding of:
· Their legal duties and responsibilities as Charity Trustees.
· Charity Commission guidance.
· Relevant legislation and regulatory requirements.
· The Hospice's governing document, policies, and governance arrangements.
· Best practice in charity governance.
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