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[bookmark: _Toc55465117]Role Context
The Board is responsible and accountable for the strategic direction of the MK Community Foundation and collectively sets and monitors the vision, mission, values and strategies for the charity.

As guardians of the charity, all Trustees are equally responsible in law for the Board’s actions and decisions. They must ensure that the organisation is performing well and is delivering the outcomes for which it is set up, in accordance with its Memorandum and Articles of Association.

Trustees are bound by an overriding duty, individually and as a Board, to always act reasonably in the interests of the organisation and of its present and future beneficiaries and members. Each Trustee must act personally, and not as a representative of any group or organisation.

The MK Community Foundation is both a registered charity and a company limited by guarantee. As directors of the company, Trustees must ensure it is run in accordance with its Memorandum and Articles of Association and the law in general.
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[bookmark: _Toc55465119]The responsibility of a Trustee is to:
a) ensure compliance with the objects, purpose and values of the Community Foundation and with its governing document
b) set the vision, mission, values and strategies.
c) set or approve policies, plans and budgets to achieve those objectives and monitor performance against them
d) ensure the solvency, financial strength and good performance of the MK Community Foundation
e) ensure the MK Community Foundation complies with all relevant laws, regulations and requirements of its regulators
f) deal with the appointment of the MK Community Foundation’s Chief Executive (CE)
g) set and maintain a framework of delegation and internal control
h) agree and ratify all policies and decisions which might create significant risk to the organisation, financial or otherwise

[bookmark: _Toc46869295][bookmark: _Toc55465120]As Board members, Trustees agree to: 
· commit to and uphold the values and objectives of the Foundation
· hear the voices and views of key stakeholders, especially beneficiaries
· act with integrity and avoid or declare personal conflicts of interest
· give adequate time and energy to the duties of being a Trustee, using their skills and experience to the benefit of the MK Community Foundation              
· work in partnership with the Executive, responding promptly to communication
· appoint a Chair and work collectively with the Board
· attend and contribute to Board meetings, the AGM, Committees and task groups, and review papers in preparation for the Consent and Discussion Agendas
· review their own, the Board’s and the MK Community Foundation’s effectiveness and take any necessary steps to ensure that all continue to work well
· be informed of and promote the MK Community Foundation’s key messages and values, acting as an Ambassador for the MK Community Foundation

Trustees serve for a maximum of three x 3-year terms.
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On joining the Board of the MK Community Foundation, all Trustees agree to promote philanthropy in Milton Keynes, in order to build funds for the present and future needs of this community.  

Whilst appreciating that all Board members give freely of their time and expertise, Trustees are asked to make a personal financial contribution to the MK Community Foundation, appropriate to their circumstances.  It is felt that this donation is a tangible, demonstrable sign of their commitment to the work and ethos of the MK Community Foundation.


