Trustee Role Description
Role Purpose: To further the organisation, making sure it is well-run, compliant, and effective in delivering its charitable objectives.
Responsibilities of all Trustees
· Ensure the Trust is carrying out its purposes for the public benefit
· Comply with the Trust’s governing document and the law
· Act in the Trust’s best interests
· Manage the Trust’s resources responsibly
· Act with reasonable care and skill
· Ensure the Trust is accountable

Main Tasks
1. To take part in formulating and regularly reviewing the strategic aims of the organisation.
2. With other Trustees, to ensure that the policy and practices of the organisation are in keeping with its aims.
3. With other Trustees, to ensure that the organisation functions within the legal and financial requirements of a charitable organisation and strives to achieve best practice.
Main Duties
1. Formulating strategic aims
· Consider the organisation as a whole and its beneficiaries, whether as a member of the Trustees or any of its committees, sub-committees, groups etc.
· Reflect the organisation’s vision and principles, strategy and major policies at all times.
· Contribute specific skills, interests and contacts and support the organisation in fundraising activities.

2. Ensuring policies and practices are in keeping with aims
· Follow the Governance Manual and current best practice on being a Trustee at all times, particularly when exercising the functions of the Trustees, or any of its committees, sub-committees, groups.
· Prepare for, attend and be an active participant in meetings of the Trustees.
· Reflect the Trust’s policies and concerns on all its committees, sub-committees, and groups
3. Ensuring best practice
· Be an active member of the Trustee body in exercising its responsibilities and functions.
· Maintain good relations with senior managerial staff.
· Take part in training sessions provided for the benefit of the Trustees.
· Fulfil such other duties and assignments as may be required from time to time by the Trustee body.

4. Promote the Organisation
· To serve as an additional promoter of the charity. For example, some trustees may be authorised and trained to talk to the media on behalf of the Trust.
· To promote the organisation to a wider audience of potential donors and     beneficiaries.

Responsibility -Trustee Commercial and Business
Specific requirement – Commercial Advisory Group (CAG):
In addition to the general responsibilities of a Trustee, we are seeking an individual with a strong commercial background and business acumen, ideally with experience in fundraising or income generation. The appointed Trustee will also commit to sitting on the Commercial Advisory Group (CAG), providing advice and oversight to ensure the Trust remains on a sound commercial footing.
This includes:

· Supporting the Trust’s commercial and business planning activities to ensure sustainability and growth.
· Advising on best practice in commercial operations and contributing to the development of income generation strategies.
· Acting as a critical friend to staff and Trustees on opportunities for innovation, diversification and long-term financial resilience.

Skills and attributes: 
· Approachable and able to engage with colleagues at all levels 
· The ability to operate at a strategic level, work with a board or committee and to support the Trust’s chief executive 
· Significant commercial, fundraising, and / or marketing experience.

