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Role Description
Trustee and Chair of the Financial, Risk and Audit Committee
Introduction
Our successful, growing and highly regarded charity is seeking a successor to our greatly respected Trustee and Chair of our Financial Risk and Audit Committee (FRAC), Alastair Gordon, who will be retiring from the Board this Autumn.
As well as the same collective responsibilities of all Trustees, the FRAC Chair role also involves ensuring we remain financially sustainable, compliant with statutory and regulatory requirements and that we effectively identify and manage our financial risks.
While this role is open to people of all faiths and none, as a Catholic charity, Pact seeks Trustees whose personal values are aligned with our ethos, including our commitment to ethical investment.
Context
Pact’s mission is to support prisoners, people with conviction and their families to make a fresh start. The role set out below directly underpins our ability to pursue our mission with integrity, compassion and long‑term impact.
Pact operates in some of the most complex and high‑risk environments in the voluntary sector, working across prisons, probation services, courts, and communities to support people affected by the criminal justice system.
The charity delivers critical front‑line services while managing public‑sector contracts with the Ministry of Justice, NHS and other commissioners, alongside philanthropic grants and donations.
The FRAC Chair plays a pivotal role in supporting the Board to make confident strategic financial decisions, invest in services and respond effectively to uncertainty or change in commissioning and policy environments.
By providing constructive challenge, assurance and good governance oversight, the FRAC Chair helps to ensure that the resources of our outstanding charity are stewarded responsibly and sustainably, so that people in prison, people with convictions, and their children and families, can get the support they need at the moments when it is most needed.
The scope of the roles of both Trustee and FRAC Chair are briefly outlined below and then set out in more detail in the attached ‘Governance Structure’ Appendix, including how the roles fit in with our other Committees and the general functioning of the Board of Trustees.
The Roles
Trustees
Trustees act at all times in the best interests of the charity and its beneficiaries by:
1. Ensuring the charity delivers its charitable purposes for the public benefit
1. Complying with Charity Commission and other relevant legislation and regulation
1. Contributing actively to Board discussions and decision‑making
1. Upholding the highest standards of integrity, accountability, and transparency.
FRAC Chair
The FRAC Chair’s key areas of responsibility are:
1. External audit: overseeing the process, the provider and the management of key outcomes
1. Financial risk management: oversight for financial risk analysis, risk management and risk mitigation
1. Internal scrutiny: ensuring effective internal systems of control, authorisations and financial policies
1. Financial compliance: ensuring statutory, tax, financial and Charity Commission compliance
1. Investment strategy: overseeing and advising on the treasury and investment function and investment performance


Person Specification
Essential
1. Commitment to the values and mission of Pact
1. A qualified accountant, you will have experience at senior level in finance, audit, risk, and/or governance (e.g. CFO, FD, finance partner, audit partner, senior risk leader)
1. Strong understanding of financial management, risk, and internal control
1. Ability to interpret financial information and challenge constructively
1. Experience chairing meetings or committees, or clear capability to do so
1. Ability to build positive working relationship with fellow trustees, the Director of Finance & IT, CEO and Deputy CEO.
Desirable
1. Experience in the charity or not‑for‑profit sector
1. Knowledge of charity finance, including Charities SORP (FRS 102) and Charity Commission requirements
1. Prior Trustee or non‑executive director experience
1. Understanding of organisational risks and opportunities relating to the uses of Information Technology
Term of Office
1. Trustees are appointed for a 3 or 4 year term of office, by mutual agreement, with the option of renewal for 2 further terms to a maximum of 10 years
1. This is a voluntary position, but reasonable expenses may be reimbursed
Time Commitment
1. Attendance at Board and committee meetings, key Pact events, and familiarisation visits, requires in the region of 45 hours per annum. A breakdown of how this is calculated is available on request. This does not include allowing for adequate time for reading, keep in touch meetings with the Director of Finance & IT, or meetings with auditors. Attendance at occasional Strategic planning meetings or Board development days are also desirable.
1. Board meetings are currently held in London near Liverpool Street station. Some meetings are held on a remote or hybrid basis, as permitted by our Articles.


Conclusion
	If this role description has left you feeling engaged, motivated and enthusiastic about joining our Board of Trustees and if you feel that you have the skills, attributes and values we are seeking, then we would be very interested to hear from you!
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