THE DEVELOPMENT PHASE

In the Development Phase we will:
1. Reinforce our project management, recruiting and inducting a Project Manager
0. Seek Disability Access advice from ‘experts by experience’. In addition to a disability audit, working with representative organisations, such as Disability North, and the Newcastle Deaf Centre, we will involve experts - people with a range of physical disabilities - to assess the accessibility of our proposals. For details see supporting comments from Disability North. The recommendations will inform our project in both phases.
1. Conduct a members’ and visitors survey to complement the 2020 survey (focussing on diversity monitoring to inform our education and engagement strategy) and guide our activities plans. An expert will conduct research and collect data to establish the profile of our current membership and audiences, and who we are missing. Set against the city’s and the region’s demographic profile, and building on our relationships with groups/communities, the data will help determine realistic targets for our engagement action plan.
2. Review and enhance the Lit & Phil’s current monitoring and evaluation systems for more nuanced and systematic data collection, and to start formal Project Evaluation.
3. Community Engagement and Development: An advisor will build on existing and establish new relationships with organisations linking into communities currently under-served, to help us achieve our inclusion, access and participation aims. We aim to learn from those not currently reached how to connect them with our heritage in culturally sensitive and creative ways, and how to get involved in our organisation as members, volunteers, staff and trustees. 

4. Engage an Education Development Advisor to expand and strengthen our collaboration with schools, universities, and adult learning providers. Our library and Society is already a resource for educational advancement, but there is more potential to be explored for current and new collaborations (e.g., the Universities and WEA), and mutually beneficial relationships. 

5.  Conservation: A specialist advisor will help us prepare both a costed Conservation Strategy, based on an in-depth assessment of the collection and a delivery plan, building on our current conservation policy and book conservation and binding programme. The Strategy will include how we might digitise parts of the collection to give better access to our heritage. 

6. Based on the Decarbonisation Pilot study with Historic England/Arts Council England, we will develop a costed implementation plan, to inform the design team, and subsequent decisions on the optimum way forward.

7. A Digital Project Advisor will start our Digital Transformation, scope overall digitisation potential, and prepare and cost a detailed Digital Implementation Strategy for the Delivery Phase. We will modernise our systems, build internal capacity for digital innovation, with digital skills and leadership, transforming our virtual presence and accessibility.

8. A fundraising expert will help develop a Fundraising and Corporate Sponsorship Strategy, execute a targeted fundraising campaign for Lit & Phil Open, create promotional materials, and build relationships to support a long-term fundraising strategy. 

9. A freelance marketing expert will help us develop our marketing strategy, and promote the charity’s activities, events and new audiences campaign via traditional and online channels.

10. Carry out an external review of our governance, Board capability, representation and diversity, provide guidance and support implementation, including training. Develop a trustee induction pack.

11. Carry out an analysis of staff activities and capabilities, review staff roles and develop a training plan and structure that meets future sustainability needs.

12. Carry out a volunteer survey to improve participation and good practice, and develop induction materials.

13. Register two bookbinders for the C&G Bookbinding Diploma, start accreditation process.

14. Review architectural plans (after feedback from NLHF, and Internal review of our RIBA Stage 3 proposals, inviting external input to inform next stages of building briefing and design.

15. Informed by these reviews, we will then move forward with RIBA Stage 4 Detailed Design, separately funded by the Barbour Foundation, to deliver our accessibility impacts as soon as possible.

16. With the help of an external evaluator, and working with the project manager and other advisors, undertake Evaluation of this Phase, and prepare an Evaluation Plan for the Delivery Phase application, ensuring that monitoring and evaluation systems are in place.

Finally, we will bring all this together to prepare and cost the Activity Plan for the Delivery Phase application. This will be undertaken by an internal dedicated team, informed by the outcomes and findings of the work undertaken in the Development Phase, and supported by relevant external advisors.

