THE DELIVERY PHASE

At the start of our Delivery Phase, we will be in an advanced project position. We plan to have: 

· six months of Activity Plan work complete, making our heritage as accessible and inclusive as possible. 

·  Planning consent and enhanced cost certainty for our capital works, together with a design tested by user groups (esp. disability) 

· After an intensive period of fundraising, a mature view of project funding and therefore the extent of capital work to be undertaken.  
 
In this Phase, we will:  

· Plan and deliver a special programme of events and activities. (These will take into account reduced access to the building, but with the help of external ‘residencies’ in collaborating organisations and ‘digital twin’ coverage, and an enhanced web presence, continuity of access and use should be achieved.) 

· Finalise design, obtain tenders and construct the capital works, likely to conclude Q3 2028 

· Hold a relaunch event in Q4 2028 

In detail: 
           
1.     Delivery of activities to our audience:

We will continue our expanded events and activities programme, underpinned by further collaborations with local educational facilities, especially universities and colleges. 
 
We will do this while mitigating the impact of building work. We don’t see the need to visibly curtail or suspend the events programme, and will: 
 
· Relocate events within the building – e.g. jazz concerts in the library - and into partner organisations – ‘residencies’ as part of our outreach  

· Provide a ‘digital twin’ of events, removing the need to be physically present  

We’re planning continuous access to library resources , by sequential closure for renovation of our 2 reading rooms. Access to every book may be limited, with periods when the building is entirely closed to allow the work to be safely and economically executed. 

We will continue to monitor our success in attracting new audiences (particularly the 18-30s and people from under-represented groups), both through enhanced understanding of our existing audience and the gaps in our reach, and through positive engagement of under-represented audiences. 
 
In addition to these measures, informed by consultation undertaken in the Development Phase, we will design an outreach programme, compensating for temporarily limited access to our resources. 
 
Our initiative to enhance student engagement will be at a similar stage of development. We’re planning a programme of activities tailored around visits to universities and colleges and through web access. 
 
2.     Conservation

By the start of the Delivery Phase, we will have started implementation of our refreshed Conservation Strategy for our books and artefacts. We will use the rebuilding of the bookbinding facilities and the possible need to move all artefacts in the building (apart from those in the basement) as an opportunity and may secure decant premises. These could be used to accelerate book conservation and binding, and further digitisation. 

Finally, our website will be an increased focus for our activities and for access during this period. The attached Digital Strategy,  transforming our online attractiveness, will be 2 years into implementation – our vision is for the website to be a self-sustaining - through increased access and interaction -  growing resource at this point. 
           
3.     Capital Works

By the start of this Phase, we will have reduced project risk through a planning consent and a complete RIBA Stage 4, to give us cost certainty.  
 
We will instruct the already procured design team to proceed to completion, with, after agreement of procurement route, competitive tenders returned Q2 2027.  To further decrease risk, and increase cost certainty, exploratory enabling works will be undertaken, prior to tendering.
 
Given the exemplar input on Decarbonisation from Historic England/Arts Council England, we will carry out whatever study and project definition is required, to put in place the optimal, perhaps phased, solution. 
 
We anticipate the construction work, phased to limit building closure, to be roundly 12 to 15 months. Alongside a programme contingency, and a ‘soft opening’ period, we plan to have a grand re-opening of the library in November 2028. 

4.    People development and training to support our impact

Exceptionally busy times lie ahead for the Society’s trustees, staff and volunteers - by the start of the Delivery Period, it’s intended to have in place all evolved governance and training in order to best serve new and different audiences, and to accommodate the demands of organisational, and building, renewal.   

We will continue people development and training through the Delivery Phase (e.g. through an enhanced programme of conservation) and in particular we will utilise and expand the skills of volunteers to the benefit of themselves, new audiences, and the Society.  

 



