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WELCOME

This report shares the impact of
Trauma Foundation South West,
and the human stories behind the
numbers and statistics. It covers
the period from March 2024 -
February 2025.

We grow stronger - together

Thanks to our community, in the
last year Trauma Foundation
South West provided over 1,000
hours of free therapy to 54
refugees rebuilding their lives
after fleeing violence, war,

persecution, torture, trafficking
and displacement. We also
strengthened the organisations
working with them, offering vitally
needed training and therapeutic
supervision to 720 frontline staff.

We sat with people who had
crossed both land and sea to reach
sanctuary in the UK. We offered
calm when the nightmares
wouldn’t stop, we shared stories,
we made art. Together, we made
healing from trauma a possibility.

Thank you for helping
build a community where

healing is possible.

ERIN CASELEY,
CHAIR OF TRUSTEES




ABOUT US

Who we are

We are a dedicated team of
therapists, supervisors and
interpreters operating in the
South West of England.

We bring together lived
experience of displacement with
therapeutic expertise to offer
long-term trauma-informed care
to people seeking asylum and
refugees - support that the NHS
is rarely able to provide.

What we offer

Healing from trauma is not linear.
Trust takes time, which is why we
offer refugees sustained support:

7 Weekly therapy for a one
) year minimum

—/ Fortnightly sessions for a
) second year

— Continued access to group
v therapy and re-referral

routes after therapy ends

We also create reflective spaces
for frontline workers facing
burnout and emotional strain,
offering trauma-informed training
and psychological support.

Why it matters

The UK's asylum system is in
crisis. Many of our clients have
survived extreme trauma and are
now navigating poverty, isolation,
and the hostile environment - all
while carrying immense
psychological burdens.

Counselling is like a door
opening for me. I'm able to
empty out [my distress]. |

trust my counsellor more
than my family.

THERAPY CLIENT

An estimated 61% of refugees and
people seeking asylum experience



serious mental distress (Mind,
2023). Many can't access NHS

services due to long waiting lists,
because services aren’t designed

with their needs in mind, or
because people with suicidal
thoughts or severe trauma are
turned away.

Of the 400,000 refugees and
people seeking asylum living in
the UK, over 240,000 may need
specialist trauma care. Beyond
this, rising anti-refugee

sentiment, racist riots and hate
speech intensify the harm, and
erodes any sense of safety. Those
supporting refugees feel this too
and many frontline workers report
burnout, mental ill-health and in
some cases, direct threats.

That's where we come in. We
create consistent, compassionate
spaces where people are heard,
supported, and valued. In doing so,
we push back against hate with
humanity, courage and connection.

Therapy is very helpful. |
told the Home Office
that TFSW helped me to
be able to talk about the
bad things that
happened on my journey,
and this helped to
explain during my
[asylum] interview.

THERAPY CLIENT




Our Purpose Our Values

We improve mental health in ' COMPASSION - We believe

people fleeing torture, oppression s’ in the power of caring
and war and those working with

them. t’* COLLABORATION - We

L create connections
Our Vision

®® ((URAGE - We face

To be a centre of excellence M trauma together
across the South West, in 9

therapy, training and therapeutic
supervision for a healing and

. _ Together, we grow stronger.
supportive community.

Counselling gives me the
only way out of myself.
It's helpful when you
remind me 'it's not all my
fault'. It's like when
you're struggling to lift a
heavy table and someone
comes along and takes the
other end.

THERAPY CLIENT




OUR IMPACT

In a system that constantly
retraumatises, our model says:
you are not alone, and you
deserve consistent care.

Refugee trauma support

Since 2012, more than 1,000
refugee clients have engaged
with our specialist refugee trauma
therapy services. Unlike time-
limited models, we provide care

that adapts to each person’s pace.

For example, home visits for those
unable to travel. Clients are held,
not hurried.

And it works:

Having this safe space
to come to each week
makes my difficulties
more bearable, so that |
don't often have such

extreme reactions. My
family say I have
changed a lot since I've
been coming.

THERAPY CLIENT

This year, our service delivered:
Over 1,000 hours of 1:1 therapy
24 group art therapy sessions

60 hours of clinical supervision for
our team of therapists and
interpreters.

We were proud to support a diverse
range of clients:

20 refugees and 34 people
seeking asylum accessed
7 trauma therapy

From 21 different
countries including Iran,
Sudan, Albania
Afghanistan, Nigeria, Iraq,
and Sri Lanka.

Ages ranged from 20-69
years old (including age-
disputed minors)

identified as female

sector staff clients (with
lived experience) who
accessed up to 12
therapy sessions

urgent cases, including
those excluded from
statutory services



We ask clients at the start and in the longer-term.
every 2-3 months of their weekly
therapy how they feel. In the past | ast year, we expanded our offer to

year: meet increased demand for
therapeutic supervision, in part
100% clients reported that owing to the racist riots of AUgUSt
therapy helped them to 2024, and sector-wide burnout. As
manage distress, rebuild aresult:
relationships, and
rediscover purpose partners engaged us to
provide therapeutic
95% improved their mental supervision for staff
health
frontline workers received
60% feel more in charge of individual or group support
their lives
57%, hadanincreased sense Trauma training
of belonging and
connection

Demand for training from across

559, were more able to sectors has grown this year:

manage their feelings
64 professionals attended

monthly rolling programme

Therapeutic supervision 536 attended 22 bespoke in-
person or online training

Our aim is to ensure that those sessions

working alongside refugees are
also cared for, which ultimately Training is evaluated positively by
improves outcomes for refugees participants and on average it is



given a rating of 4.7 out of 5.

Topics that we typically cover
include:

e Anintroduction to working
with trauma

e Trauma-informed
organisations

o Working with forcibly
displaced people and suicide

e Preventing vicarious trauma

o Working effectively with
interpreters

Excellent material
presented very clearly
with lots of important

information and vital
questions to take away.

TRAUMA TRAINING
PARTICIPANT

Organisational development

This year, we strengthened our
systems and lay the foundations

for growth to meet rising demand.

Over the last 12 months we have:

e Thanked Louise McCabe, our
outgoing Chair, for guiding years
of growth, and Katie Hope, who
steps down as Director in March
after brilliantly building the
systems and processes that
underpin our model. We're
thrilled she’ll stay on as a
therapist and supervisor.

o Welcomed a new Chair and
Director of Operations, bringing
skills to help plan for the future.

e Brought our finance function in-
house, improving resilience,
transparency and agility.

e Refreshed our brand and
website, with a commitment to
centring refugee voices.

e Deepened research and training,
focusing on often-overlooked
interpreters in trauma therapy.

In December, our waiting list
reached capacity. We've since taken
urgent cases, including those
excluded from statutory services,
and aim to reopen in 2025.



Seeing the therapist is
the only place I can feel

free to speak in truth.
THERAPY CLIENT

There’'s no-one else who
offers that longer-term
psychotherapy, which is
vital for long-term healing.
TFSW are the god-parents
of the field - so intuitive,
and with skills I've never

found in another
organisation.

MARY GRIGGS

CLINICAL PSYCHOLOGIST
& MANAGER OF THE
HOPE SERVICE FOR
REFUGEES, NHS




OUR WORK IN ACTION

The following stories and voices offer
a powerful insight into the depth and
reach of our work. From frontline
partners delivering vital services, to
professionals receiving specialist
training and supervision, to the
people rebuilding their lives through
refugee trauma therapy.

Arnolfini: Trauma training and
facilitation

We were approached by Arnolfini,
Bristol's International Centre for
Contemporary Arts, to support their
work with minoritised communities
and most especially their work with
refugees to access the spaces within
the centre.

We delivered training and facilitated a
group session on how to support
people who have experienced trauma
within such spaces.

10

Trauma Foundation South
West was so responsive in
creating a bespoke
session for our staff,
sensitively incorporating
the particular needs of
our organisation and
managing to hold difficult
subject matters in a safe
and relaxed approach.

Throughout the session
there was plenty of time

to have meaningful
discussions as well as
gaining practical advice
which could be directly
applied to real situations
that our staff encounter.

We would definitely reach
out to TFSW for future
training!

KEIKO HIGASHI
HEAD OF ENGAGEMENT,
ARNOLFINI




Borderlands: A partnership
that really works

We work closely with Borderlands,
a charity in Bristol providing
practical and emotional support
to asylum seekers, refugees and
migrants with unsettled status, to
offer therapeutic support to
refugees, and CEO and team
supervision and training. This
collaboration strengthens the
frontline impact and enables
trauma-informed care.

Together, we supported a client
experiencing significant and
concerning suicidal ideation
through a critical immigration
hearing. This support was literally
life-saving for him:

1

If you weren't here with
me, | don’'t know what
would have happened.

When | went into court I
was hallucinating a
little, the judge became
the trafficker. In the
beginning, | couldn’t
concentrate, I felt
terrible like | could do
something out of control.

Then | remember to do
deep breathing, looking

around at my
surroundings,
remembering where | was
in court. | remembered
you said not to listen to
the voices, don't give
them your attention.

It helped me to think back
to what you said and
gradually because you
were there | was able to
calm down.

THERAPY CLIENT,
REFERRED BY
BORDERLANDS




Trauma Foundation South
West plays a vital role by
providing regular
individual and group
supervision to help our
staff navigate the
emotional complexities
of trauma with resilience
and insight.

The tailored support for
staff in leadership roles,
offers both practical and
emotional help and the
training empowers our
volunteers and staff

team to respond with
empathy and confidence.

Most importantly, their
therapeutic support for
our members and service
users ensures that those
who've experienced deep
hardship and mental
health struggles are met
with healing, hope and
humanity.

OLIVIA LAMONT BISHOP,
MENTORING MANAGER,
BORDERLANDS
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Rose: A sister and survivor

Arriving in the UK on a small boat
with her younger brother, Rose
carried the weight of grief and
responsibility, and the deep
wounds of past trauma. In
therapy, she found space to

breathe, grieve and slowly rebuild.

Therapy is a big help.
Without therapy it would

be really, really difficult
for me to walk out of this
dark past.

Therapy helped her reconnect
with hope and imagine a future
again. Today, her brother is
thriving at school and she’s
training to become a nurse - a
dream rooted in the care she
never received but now hopes to
offer others.

Zahra: Reclaiming her life

A survivor of trafficking, Zahra
arrived in the UK traumatised and

isolated. Therapy offered safety,
acceptance and a way back to
herself. Through dance and
creativity, Zahra has began to
express joy again. Today, she
raises her daughter as a single
parent and is slowly reclaiming her
life, one step at a time.

Mohammed: Holding on to hope

After fleeing Irag and waiting four
years for an asylum decision,
Mohammed lived in limbo - his
trauma compounded by
uncertainty. Long-term therapy
helped him process what he had
endured and gave him tools to live
in the present.

There have been times
when I've tried to end my
life. Now I feel purpose

and support and these
feelings don't feel like they
will come back.

Now volunteering as trustee of a
charity, he turns pain into purpose.

13



The people behind the healing

Our work is only possible because
of the extraordinary people
behind it. This year, we're shining
a light on some of the therapists
and interpreters who make
healing possible.

Our team embodies our values in
every session, every supervision,
every training:

COMPASSION
COLLABORATION

COURAGE

14

| see my work
with these
clients as
contributing
towards

closing the
mental health
inequalities gap.

ADETOUN GRANT,
THERAPIST

My mum was a
refugee at the
age of 12, and
this personal
connection
inspires my aim

to give time in
my studies and
work to the
support of
refugees and
asylum seekers.

ADDAM
MERALI-
YOUNGER,
THERAPIST




The vital role of interpretersin
trauma work

Therapy depends on trust. For
many clients, that trust must

bridge not only trauma and culture,

but also language. Which is where
interpreters play a vital role, not
just as translators, but as co-
facilitators of healing.

| am passionate
about fostering
connection and
trust.

PAYAM JAFF,
INTERPRETER

Involvement in
the healing
process gives
me more
satisfaction
[than my other

HOURI GHAMIAN, rolies;

INTERPRETER
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At Trauma Foundation South
West, we understand how crucial
our interpreters are. This year,
we've:

e Provided 60 hours of
specialist clinical supervision

¢ Delivered tailored training on
trauma exposure

e Built peer spaces where
interpreters can debrief safely

o Advocated for their inclusion
in sector-wide well-being
strategies

As someone with
lived experience
| am able to
bring lots of

empathy and
cultural
understanding

to my work.
TAVGA JAFF,

INTERPRETER



HOW WE ARE FUNDED

In 2024-25, we raised £129,242
through a range of sources
including grants, individual giving
and provision of services which
made up 33% of our income.

We spent £136,342 on delivering
services, providing life-changing
therapeutic support to refugees,
people seeking asylum, training
and therapeutic supervision.

Inspiring community support

Last summer, our new Chair, Erin
Caseley, completed 106km in the
Isle of Wight Ultra-Challenge
Event, fundraising despite
personal health challenges. Our
stall at Bristol Refugee Festival
helped raise awareness and
engaged new supporters, and
sales of ‘Your Table or Mine’, a

collection of favourite dishes
shared by clients, continues to
contribute to fundraising efforts.

From regular monthly donations to
one-off contributions, our work is
only possible because of the
extraordinary commitment of our
supporters. Special thanks go to:

Bristol Talking Therapy Rooms
The Equator Fund

Godfrey Wilson

Hawkins-Ryde Trust

Hilden Charitable Fund

Lady Balogh Psychotherapy Trust
Marsh Charitable Trust
Postcode Local Trust

Quartet Community Foundation
Sabre Associates

The Practice Rooms

180 Degrees Consulting Bristol
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LOOKING AHEAD

Behind the scenes, we're
preparing for transformation.
With support from the Lloyds
Bank Foundation, we're already
strengthening our infrastructure,
systems and team.

In 2025, our vision to become a
centre of excellence in therapy,
training and supervision will begin
to take shape. We will expand
access to therapy, centre lived
experience in governance and

delivery, grow income through
training and supervision, and
support a diverse, thriving team.

Together, we can make the South
West a region where individuals and
organisations find healing, support
and trauma-informed expertise. A
new long-term strategy will guide
us to scale sustainably and stay true
to our values — with your continued
support, we can make this vision a
reality.

66

The environment in which
TFSW now exists is much
tougher than when we
started. | am very proud of
Katherine, Loran, Katie,
and now Nicola, who now
run the charity and the
resilience they have

shown in, not only
surviving, but thriving in
this environment. They are
inspirational to others in
the sector.

JUDY RYDE, FOUNDER

AND TRUSTEE, TFSW ”
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HOW YOU CAN GET
INVOLVED

If you believe in a community
where everyone can heal and
belong, we invite you to join us.
Scan the code below to:

Sign-up to our newsletter

Make a donation

DR KATHERINE COX,
Volunteer your time DIRECTOR OF SERVICES

Organise a fundraiser

Book training or supervision
Partner to support refugees
Buy our recipe book NICOLA HILL,

DIRECTOR OF OPERATIONS
Share on social media

KKK

] ] LORAN LINCOLN, FINANCE &
With gratitude, ADMINISTRATION OFFICER
The TFSW Team
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