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About us

Our Vision

A world where all child refugees are welcomed, safe and inspired with hope to rebuild
their lives for a better future.

Our mission

It is our mission to serve young people who have been forced to flee their home
country — offering safe homes, education, therapeutic care and support in every area
of their lives.

We believe each young person, many of whom are victims of human trafficking, has a
dignity worth celebrating, talents worth discovering and a life to live to its fullest
potential, no matter their past experiences nor present circumstances.

We are committed to providing an inspiring environment that raises hope and
strengthens resilience.

Our Values

Respect
Treating everyone with dignity in all circumstances.

Integrity
Unexaggerated truth, expressed with humility, purity of motive and
sincerity of intention, in both our words and deeds.

Passion
Embracing risk for the sake of the mission, with courage to take bold risks and to
innovate despite adversity.

Grace
Costly additional opportunity for everyone, to enable us to be our best by being
perpetual learners.

Compassion
Serving sacrificially, rooted in an unwavering zeal to seek the best for those we
serve and not self.

Wisdom
Finding a way through a challenge by listening, learning, perceiving what is at stake,
applying insight and considering diverse options.
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Our Impact, Outcomes and Goals
We are passionate about seeing the young people we serve become positive and
empowered individuals, building on their resilience and strengths to contribute to the
world around them.

Outcomes

We deliver this impact through our therapeutic support for all areas of life, specifically
aimed at achieving the following outcomes - Increased Personal Safety, Increased
engagement with Education, Employment and Training, Improved Emotional
Wellbeing, Improved Physical Wellbeing and Increased Social engagement.

Strategic Goals
Strengthen Baca'’s holistic service for young, forced migrants

Enhance Baca’s service to maximise the potential of each young person

Engage locally, regionally and nationally to see a world where child refugees are
welcomed, safe and have hope to rebuild their lives for a better future.

Thank you very much for your interest in this role at Baca. We support young people
who have been forced to flee their home country, because of war, persecution, or
trafficking. We provide the support they need which includes a safe home, education
and therapeutic care. The young people we serve have lost the only life they know
and have overcome all the odds to reach safety. Their courage inspires us but without
support they are at extreme risk of harm and exploitation.

We are committed to providing an inspiring environment that raises hope and
strengthens resilience — enabling them to fulfil their potential and become thriving
members of the community. We consider it an absolute privilege to be able to walk
with them on a daily basis. We take heart from the several positive stories of young
people’s transition into adulthood, establishing their lives and being a positive
contribution to the world around them. However, we recognise the huge pressures
they continue to face and therefore, we believe there is still a long way to go as we
continue to learn from them. We believe there are greater depths of development for
each young person to achieve so that they do not fall back into exploitation or any
other dangerous environment.

If successful, you will be joining a passionate and committed team, with strong
expertise. You will find that the team are committed to our values, which has built a
culture that seeks to allow everyone to be their best in order to give their best for the
sake of the young people we serve. | hope you will find all the information you need
in this pack or on www.bacacharity.org.uk to help you complete your application.

We wish you all the best,
Jimmy Zachariah, CEO



JOB DESCRIPTION SUPPORT WORKER

Accountable to: Support Team Manager

Responsible for: No line management responsibilities

Hours: 37.5 hrs per week (including evening and weekend hours)

Salary Scale: £26,750 per annum full-time

Location: Baca office, Loughborough, England with regular travel to locations of services delivered.
PURPOSE

o As a key member of the Support Team, to practice Baca'’s values in the pursuit of Baca’s vision and mission.
¢ To ensure unaccompanied asylum-seeking children are welcomed, nurtured and equipped to transition to adulthood while ensuring they are
safeguarded from bad actors and poor practice.

KEY RESPONSIBILITIES

e Support young people to grow in confidence, capability and character becoming resilient participants in the pursuit of the common good,
using Trauma Recovery and PACE models.

e Maintain accurate and compliant records using Baca’s administrative systems to produce clear, traceable documentation that meets
regulatory and organisation standards of accountability and safety.

¢ Work in partnership with: Social Services, education providers, community partners and volunteers.

e Support young people to be safe from bad actors and influences which seek to deceive and/or exploit young people’s vulnerability

e Grow in confidence and capability in the practice of Baca'’s values.

Desired Results Indicators
1. Progress in young people outcomes: 1. Individualised support plans and supporting activities for each young person evidence
service model implementation.
1.1. Improved physical wellbeing 2. Monthly reports indicate progress of young people against associated performance
1.2. Improved emotional wellbeing standards
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1.3. Increased personal safety

1.4. Increased social engagement 2.1. Young people progressing in confidence, skills, wellbeing, education and
1.5. Increased engagement education, readiness for transition to adulthood.
employment and training 2.2. Young people transitioning to adulthood and sustaining their resilience, and
1.6. Young people positively transition wellbeing
from Baca into the next steps in 2.3. Young people are better prepared for sustained and purposeful engagement in
their journey. long term education, training or employment.

2.4. Young people contributions to service delivery improvements

2.5. Young people engaging in opportunities to develop their skills, interests and
hobbies.

2.6. Young people engaging with partner-led opportunities for personal development.

2. Effective cross-team working that 1. Clear evidence of cross-team working that improves that outcomes for the young

improves outcomes for young people. people.

2. Needs are categorised accurately and consistently, with input from all relevant team
members, to enable effective prioritisation.

3. Tasks are progressed and resolved in line with the priority/category of the issue,
balancing the priorities of all teams.

3. Young people are safe from bad actors 1. Plans and records evidence increased confidence and capability to assess threats and
and influences which seek to deceive vulnerability related to safety.
and or exploit young people’s 2. Evidence of work completed to strengthen young people’s resilience, knowledge and

vulnerability. skills to mitigate safety risks.

3.1. Young people have skills and 3. Young people’s safety risks are reviewed regularly, and plans are developed to manage

knowledge and character to respond and reduce risk, with support from the manager.
positively to their risk profile 4. Young people feel safe in all Baca spaces and are able to raise concerns.

5. Concerns are addressed and resolved in line with Baca values, with clear evidence of
3.2. Compliance with safeguarding actions taken.

procedures and processes.
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6. Support plans and activities evidence correct application of safeguarding procedures
and processes.

4. Meeting quality standards and 1. Records and activities evidence correct application of relevant policies and
continuously learning. procedures.

2. Support plans are reviewed to identify learning, which is documented, shared and
incorporated into support work.

3. Activities, plans and records evidence compliance with Baca’s quality standards and
relevant Local Authority, Housing Authority, Ofsted and ISO requirements.

4. A culture of curiosity and continuous learning is demonstrated through feedback from
young people, the team, stakeholders and wider learning opportunities.

POSITION COMPETENCIES

Competency

Proficiency

Interpersonal and
Communication Skills

Requires ability to effectively integrate facts and information. Considerable tact and diplomacy in interacting with
other parties is necessary to secure cooperation and obtain desired information or action. There may be
opportunities to influence the outcome of decisions and contribute ideas, so communication needs to be clear and
persuasive in putting forward points of view. Confident in having crucial conversations that seek to encourage
strengths and highlight areas of concern.

Planning and Organising
Skills

Tasks performed require planning and organising varied and sometimes more complex activities. Thought is
needed on what action to take and there are precedents available.

Problem Solving
Judgment and Impact

Required to make decisions involving checks or comparisons against well-defined procedures. Selection of
appropriate work approach or method is required. Problems encountered can vary and require analysis to
diagnose. Questionable matters are normally referred for a decision. Errors would normally be detected could lead

to minor problems.
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Stakeholder Satisfaction
and Service Delivery

External and/or internal contacts are a key area of the job and will occasionally require careful handling to maintain
goodwill, achieve co-operation or solve problems. Service provided makes direct and immediate impact on customer|
satisfaction. Requires minimum or no quality check of output/service from senior colleagues before it reaches the
customer.

Material and Financial
Responsibility

Physical handling/using/operating and exchanging of varied forms of organisation assets, financial or material.
Assets normally are of minor value or impact within own area of work.

People Management
Responsibility

Required to make a constructive and positive contribution to their teams and work groups and demonstrate tasks to
new members of the team.

Information
Responsibility

Accountable for the preparation, safekeeping or distribution of information used by others within small team or a
part of the activities of the organisation externally, or that is confidential and accessible only internally.

Knowledge & Expertise

Develop, maintain, and apply technical specialist skills and expertise within a defined area, and may provide
guidance to others within their specialism.

1. Applies trauma-informed and culturally competent practice consistently

2. Supports delivery and improvement of services or projects

3. Provides informal guidance and shares knowledge with colleagues

Cultural humility,
language, reflection and
learning skills

Adapts language and practice to meet each young person’s cultural and emotional needs, reflecting regularly on
power and bias.

¢ Reflects critically on the impact of culture, identity, and power in professional relationships.

e Adapts communication styles and approaches to meet cultural preferences and emotional needs.

e Learns common phrases relevant to day-to-day life to demonstrate interest, inclusion and support

development.

¢ Models’ humility by asking and learning rather than assuming “cultural knowledge.”

e Shares reflections with peers, promoting learning within teams.

e Being able to understand and speak a second language is a voluntary desirable skill that can increase

impact.
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Working Environment

Some exposure to environmental working conditions, lone working or isolated working with service users or regular
people related issues or behaviour.

Other

Driving:
e Driving is essential for this role as it enables reliable travel between locations and supports timely delivery of
services and activities.

e The successful candidate must have a driving licence that allows you to legally drive a car in the UK and
access to your own car.

Safer Recruitment:

e The successful candidate will be required to undergo an Enhanced DBS check as a condition of
appointment.




How To Apply

You can apply electronically, by completing an application form on our website. Please
complete the online application form or return a downloaded and completed
application form, along with a CV to us by email. Please make sure that your
application demonstrates how your experience, skills and abilities meet the selection
criteria set out in the Job Description and Person Specification.

Please also make sure you complete the equal opportunities monitoring form.
Completed applications should be returned to us by 9:00am Friday 274 October 2026.

Applications received after that time will not normally be considered for short listing.

Downloaded application forms must be sent to: recruitment@bacacharity.org.uk
clearly identifying the role you are applying for.

Interview Process

A 30-minute online interview could be conducted as part of shortlisting. If suitably
strong candidates are shortlisted before the deadline, in-person interviews will take
place immediately after shortlisting.

If you are shortlisted for in-person interviews, we will contact you as soon as possible,
to let you know the details of the interview process.

Other information

Online searches may be completed as part of due diligence checks for shortlisted
candidates. Successful candidates will be asked to apply for an Enhanced DBS
Certificate including a check of the children’s barred list.



