Summer Team Job Descriptions
PM
Job Title: EPAfrica Summer Team – Project Manager (PM)
About EPAfrica
Education Partnerships Africa (EPAfrica) is a volunteer-led organisation with a mission to improve secondary education in East Africa and create opportunities for young people. EPAfrica partners directly with schools to support their self-driven growth through establishing a strong resource base and implementing holistic development programs. The organisation is dedicated to making a sustainable impact by investing in both infrastructure and the long-term capabilities of partner schools. 
Role Description
As a Project Manager (PM), you will lead EPAfrica’s Summer Team, which is our in-country leadership group responsible for overseeing and supporting Project Associates to deliver meaningful programmes of investment in Ugandan schools. You’ll take on a leadership role that blends operational oversight, pastoral care, and high-level decision-making to ensure the success and safety of our summer projects. This is a unique opportunity to develop leadership skills, contribute meaningfully to international development, and support passionate volunteers in-country.
Key Responsibilities
•⁠  ⁠Direct managerial responsibility for our volunteers in-country, including our Project Associates and a “Summer Team” of coordinators. 
•⁠  ⁠Lead and support a cohort of Project Associates throughout their placements in partner schools, including:
    * Delivering trainings on topics such as project management, effective international development practices, safety and wellbeing, and cross-cultural communication
    * Provide pastoral support and act as the first point of contact for volunteers in-country
    * Oversee project progress, supporting Project Associates in addressing challenges, and ensuring investment projects stay aligned with EPAfrica’s mission and theory of change
•⁠  ⁠Implement our in-country monitoring and evaluation programme, enabling us to effectively plan for and deliver future investments. This includes: 
    * Monitoring visits to current & recent investment schools to gauge impact of EPAfrica’s work
    * Assessment visits to potential future EPAfrica participant schools
•⁠  ⁠Staying up-to-date research into developments in the Kenyan education system and potential impacts on our work
•⁠  ⁠Maintaining relationships with our network of local partners.
•⁠  ⁠Manage risks and implement an emergency response to any crises that might arise. 
•⁠  ⁠Maintain clear and proactive communication with the central UK-based charity team.

Who we are looking for
•⁠  ⁠Strong familiarity with, and demonstrated interest in, EPAfrica’s values and operating model.
•⁠  ⁠A keen demonstrated interest in grassroots international development is required; previous experience in East Africa (volunteering, fieldwork, or prior work experience) is an advantage.
•⁠  ⁠Experience managing teams to deliver project-based work, leading by example. 
•⁠  ⁠Effective communication skills and the ability to work with stakeholders from a variety of cultures and backgrounds. 
•⁠  ⁠Demonstrated ability to take initiative and solve problems under pressure, with good judgement, and decision-making skills.
•⁠  ⁠Willingness to operate in a challenging, fast-paced environment, taking accountability for team decisions.
•⁠  ⁠Experience as a Project Associate or previous Summer Team involvement with EPAfrica preferred.

What you will gain
•⁠  ⁠Hands-on leadership and project management experience. 
•⁠  ⁠Exposure to international development at a grassroots level, with concrete opportunities to deliver meaningful work.
•⁠  ⁠A rich cultural experience and the opportunity to immerse yourself in semi-rural communities in Uganda. 
•⁠  ⁠Volunteers benefit from one week’s holiday in the middle of the programme, allowing the opportunity to explore the rest of the country. 
•⁠  ⁠Opportunity to lead a team of passionate, like-minded individuals and build a strong professional network within the charity and our wider community.
•⁠  ⁠A standout experience for your CV, and the chance to develop transferable skills in stakeholder management, communication, logistics, and more. Previous EPAfrica volunteers have leveraged their experience with us to secure roles with the FCDO, WHO, UN, Civil Service and in a variety of consultancies. 
The Commitment
The Project Manager role lasts for ten weeks from late June to early September, with limited flexibility on start and finish dates. There will be some UK-based training in advance of the placement, with preparation beginning in June. 
Location: Mbarara, Uganda
Compensation: Non-salaried placement, with the following expenses covered:
•⁠  ⁠Flights: Round-trip flights to Kampala, and internal travel from Kampala to Mbarara, covered.
•⁠  ⁠Accommodation: Fully covered throughout the EPAfrica summer. No contribution required towards rent or utilities.
•⁠  ⁠Programme delivery costs: All costs associated with programme delivery paid for by the charity.
•⁠  ⁠Additional Costs: Limited personal subsistence costs, plus any personal travel elsewhere within Uganda (e.g., for your holiday week). 

Interested?
We’d love to hear from you! If you’re enthusiastic about education, development, and making a difference, this is a unique opportunity to get involved and get hands-on, meaningful experience delivering grassroots international development projects in Uganda. 
Feel free to message us on LinkedIn, Instagram or get in touch using the following email: recruitment@epafrica.org.uk 
You can apply through the link on our website or directly on here using the following google forms:https://forms.gle/mm4gojFD9xkTrpJ98


PC
Job Title: EPAfrica Summer Team – Project Manager (PM)
About EPAfrica
Education Partnerships Africa (EPAfrica) is a volunteer-led organisation with a mission to improve secondary education in East Africa and create opportunities for young people. EPAfrica partners directly with schools to support their self-driven growth through establishing a strong resource base and implementing holistic development programs. The organisation is dedicated to making a sustainable impact by investing in both infrastructure and the long-term capabilities of partner schools. 
Role Description
As a Project Coordinator (PC), you will be a key part of the Summer Team, supporting the smooth operation of EPAfrica’s in-country summer programme. You’ll work alongside the Project Manager and other Project Coordinators to provide on-the-ground coordination, logistical support, and pastoral care for our Project Associates. This is a dynamic and rewarding role that gives you insight into international development, team leadership, and operational planning.
Key Responsibilities
•⁠  ⁠With guidance from the Project Manager (PM), support our team of Project Associates in their school placements, including:
    * Monitor project progress and guide Project Associates to address any issues as they arise
    * Offering pastoral support and help maintain the wellbeing of Project Workers
•⁠  ⁠Co-deliver trainings on topics such as project management, effective international development practices, safety and wellbeing, and cross-cultural communication
•⁠  ⁠Coordinating key operational logistics relating to summer programme delivery.
•⁠  ⁠Facilitate communication between Project Associates, our in-country Summer Team, and the UK-based central charity team.
•⁠  ⁠Help deliver our in-country monitoring and evaluation programme, enabling us to effectively plan for and deliver future investments. This includes:
    * Monitoring visits to current & recent investment schools to gauge impact of EPAfrica’s work
    * Assessment visits to potential future EPAfrica participant schools
•⁠  ⁠Staying up-to-date in research into developments in the Ugandan education system and potential impacts on our work
•⁠  ⁠Establishing and maintaining relationships with our network of local partners.
•⁠  ⁠Contribute to Summer Team planning, reflection sessions, and process documentation
•⁠  ⁠Help to maintain the safety, security, and wellbeing of the Uganda-based team, working within the charity’s risk guidelines.

What we are looking for
•⁠  ⁠Strong familiarity with, and demonstrated interest in, EPAfrica’s values and operating model.
•⁠  ⁠A demonstrated interest in grassroots international development is required; previous experience in this setting (volunteering, fieldwork, or prior work experience) preferred.
•⁠  ⁠Experience being a part of teams delivering project-based work, and leading with empathy. 
•⁠  ⁠Effective communication skills and the ability to work with stakeholders from a variety of cultures and backgrounds. 
•⁠  ⁠Demonstrated ability to take initiative and solve problems under pressure.
•⁠  ⁠Willingness to operate in a challenging, fast-paced environment and to be involved in making decisions which affect the wider team.
•⁠  ⁠Experience as a Project Associate or previous Summer Team involvement preferred – but alternatively, relevant professional or volunteering experience in a similar context. 
What you will gain
•⁠  ⁠Real, hands-on leadership and project management experience. 
•⁠  ⁠Exposure to international development at a grassroots level, with concrete opportunities to deliver meaningful work.
•⁠  ⁠A rich cultural experience and the opportunity to immerse yourself in semi-rural communities in Uganda. 
•⁠  ⁠Volunteers benefit from one week’s holiday in the middle of the programme, allowing the opportunity to explore the rest of the country. 
•⁠  ⁠Opportunity to lead a team of passionate, like-minded individuals and build a strong professional network within the charity and our wider community.
•⁠  ⁠A standout experience for your CV, and the chance to develop transferable skills in stakeholder management, communication, logistics, and more. Previous EPAfrica volunteers have leveraged their experience with us to secure roles with the FCDO, WHO, UN, Civil Service and in a variety of consultancies. 
The Commitment
The Project Coordinator role lasts for at least 3 weeks during our summer programme, which runs from around late June to early September. There will be some UK-based training in advance of the placement, with preparation beginning in June. 
Location: Mbarara, Uganda
Compensation: Non-salaried placement, with the following expenses covered:
•⁠  ⁠Travel: Project-related travel in and around Mbarara is fully covered.
•⁠  ⁠Accommodation: Fully covered throughout the EPAfrica summer.
•⁠  ⁠Programme delivery costs: All costs associated with programme delivery (travel to sites, partner meeting expenses, etc) paid for by the charity.
Additional Costs: Round-trip flights to Uganda and limited subsistence costs, plus any personal travel elsewhere within Uganda. 

Interested?
We’d love to hear from you! If you’re enthusiastic about education, development, and making a difference, this is a unique opportunity to get involved and get hands-on, meaningful experience delivering grassroots international development projects in Uganda. 
Feel free to message us on LinkedIn, Instagram or get in touch using the following email: recruitment@epafrica.org.uk 
You can apply through the link on our website or directly on here using the following google forms: https://forms.gle/Jpd7N9aPSZ1PNz4t7
