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Spare Tyre has fearlessly explored difficult territory, ahead of these 
issues being talked about more widely in mainstream discourse

Elizabeth Lynch, Arts Producer & Theatre Research Fellow Birkbeck

What our project made me feel was that we took all of the things I’ve been taught to
hide, or taught is something to leave at the door,

and bring it in and use it
Tyre Pressure 2022 Participant

We want to work withpeople who want to change the world
Rebecca Manson Jones, Spare Tyre Artistic Director (CEO)
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Spare Tyre is intersectional by nature, anti-racist, inclusive, experimental and planet-
loving by choice. We are committed to building a diverse team. We welcome 

applications from individuals from all backgrounds.

If you require this pack in an alternative format, or would like to make an application in a 

video format, please let us know by emailing Rose@sparetyre.org or calling our office on 

0208 692 4446 (ext. 273) or calling/ texting 07598 142 058

Our current Trustees

Alex Jones Chirag Patel Hope Ward-Brown Sarah Dean Katie Welford



1. Welcome from the Trustees

Thank you for your interest in becoming a Trustee of Spare Tyre. Spare Tyre is a pioneering 

participatory theatre and multi-art form company. For over 45 years we’ve been collaborating with 

people from groups who are least represented in professional and community arts and culture.

Across a number of areas of our work, it’s a very exciting time. We are grateful to have sustained 

status as National Portfolio Organisation byArts Council England from 2023-26. We are an associate 

company with Mast Studios, Southampton and collaborating with Queen’s Theatre Hornchurch on 

our next tour On The Beach.

There’s bold work to be done and an ambitious 10-year plan to guide us. Having this clear vision 

underpinned by committed, inclusive governance has never been more vital for us.

In 2019, the Board of Trustees appointed Rebecca Manson Jones as Artistic Director to take Spare 

Tyre forward into its next chapter, and now in parallel with expanding our Board, we Iave recruited 

Amanda Castro as Executive Producer to continue Spare Tyre’s journey alongside Rebecca.

Like many arts organisations, we had to adapt our work in the coronavirus pandemic. For us it 

meant an acceleration into ways of working that we wanted to explore anyway. Spare Tyre now 

works in a hybrid model — ensuring that our participants and artists are able to make and 

experience work, safely, on their terms. Inclusion is at the heart of everything we do and is an 

ongoing learning practice.

We’re looking for a committed Treasurer who share our values and can contribute to the bright 

future of Spare Tyre. We are particularly keen to recruit people with governance and/or financial 

experience, as well as inclusive working practices and participatory practitioners.

We also want our Trustees to reflect the communities and experiences of the groups we interact 

with. Whatever skills you bring, you’ll be able to collaborate effectively and challenge 

constructively. Alongside embracing an inclusive mind-set, you’ll take the responsibilities of 

trusteeship seriously and be committed to supporting the strategic direction of the company. In 

return, you will be part of an inspiring team at the forefront of creativity and social change.

You can see and listen to lots of what we’ve done on our website here. If it speaks to you and 
you’ve got the skills and commitment to help us create life-changing experiences for people, then 

please do get in touch.

Board of Trustees

Alex Jones, Katie Welford, Hope Ward-Brown (Rotating Interim Chairs) Chirag 

Patel, Sarah Dean
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www.sparetyre.org


2. About Spare Tyre

Mission: Spare Tyre recognises the creativity in everyone. We make art with adults 

whose creativity and citizenship is not recognised, developed or given the platforms others 

take for granted to address the questions of our times.

What We Do
We are known for creating large and middle scale immersive works and long running projects 

in communities. We also make sensory up-close small group encounters, and projects in 

confidential safe spaces. We tour, and we dig deep to take root. We work in person, online 

and hybrid. Our touring, campaigning/advocacy work and our long-running projects all 

interact. Working across various scales, art forms and genre, they hold together through the 

care we take in research, training and time spent getting to know our participants and their 

support people.

Our current creative partnerships are with groups supporting:

• women who have experience of violence and abuse

• learning disabled and neurodivergent adults
• people living with dementias and their carers

• adults experiencing long-term health conditions such as long Covid

Our recent and current projects:

• On The Beach - our recent touring sensory show, made for older people living with 
dementia and their carers, touring to care homes, community settings and arts centres 
across the UK, supported by The Morris Beneficent Fund

• We Will Be Happy Here – multi-sensory theatrical installation co-created with learning 
disabled guest artists, commissioned by WeAreLewisham, London Borough of Culture

• Ghyama Arts! – weekly sensory workshops with learning disabled adults from the 
Bangladeshi Parents and Carers Association, Tower Hamlets

• Covid Café — a pioneering creative, experience-led online space for people living with Long 
Covid or long-term health conditions.

Read more about current and recent projects at www.sparetyre.org
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Festival of Radical Care takeover at the Albany 2021

www.sparetyre.org
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A participant takes over the kaleidoscope projection in a workshop at BPCA in Newham whilst another holds 
the projection cloak
We Will Be Happy Here 2021

3. Financial Overview

We are proud to have strong relationships with a number of trusts, foundations, statutory 

funders and we are an Arts Council National Portfolio Organisation.

Spare Tyre is a limited company and a registered charity. Our finances our secure but we exist in a 
mixed economy of grants, donations and a small amount of earned income. Our new ACE NPO 
agreement is standstill for 23-26. It represents about 45% of this year’s annual budget. Spare Tyre 
has historic relationships with Trusts and Foundations and healthy reserves. Like many peer 
organisations, we face challenges with earned income and from increased competition for
private and public funds. Funding applications are ongoing.

See our latest annual accounts and Trustees’ annual report on the Charity Commission website. If 

you would like the annual accounts in alternative format, please contact us.

“You’re letting me touch things, Theydon’t usually let me do 

that”

GuestArtist – We Will Be Happy Here 2021

https://register-of-charities.charitycommission.gov.uk/charity-search/-/charity-details/273418
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4. Our Working Ethos

Spare Tyre is fueled by our desire to see tangible change in the world. Our

principles:

• We believe that exclusion is not only a social injustice, it also impoverishes the world. 
Everyone loses out when some people’s stories remain unexplored.

• We aim for our practice to be inclusive, equitable, representative and collaborative 
throughout our processes from workshops to governance.

• We believe in the agency of our participants: a “no” is as good a “yes”.
• There is always more to learn about inclusion.

• We use the social model of disability and person-first language (unless an individual suggests 
otherwise).

• We work to a “kinder” producing model: we acknowledge that people cannot all fit the 
standard ITC/Equity contract hours or conditions in rehearsal, workshop or production office. 
We work in a “socialist energy” ethos that supports people who need more rest time. Those 
that can, do, without themselves becoming over-loaded.

• We welcome access riders/statements and will support team members to create and share 
one.

• We operate a check before you buy, reuse and recycle practice.
• Safeguarding is embedded at Spare Tyre. It is everyone’s responsibility.

The person-centredapproachyou guys bring is so powerful and 
important
Stuart Cox, Arts and Wellbeing Director, St Margaret’s House

Who We Are

The Team

(Find us on the Website)

Artistic Director/CEO

Executive Producer 
General Manager
Producer (On the Beach & Lewisham Mencap)

Rebecca Manson Jones 

Amanda Castro

Rose Chorlton 
Claude Graham

www.sparetyre.org
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5. The Role of the Trustee

The role of voluntary Trustee to a Charity is fulfilling and can help people develop new personal 
and professional skills. It is an unpaid role and does require a regular commitment.

Trusteeship carries some legal responsibilities so that the organisation runs effectively, both as 
a company limited by guarantee and as a charity registered in England and Wales. Every 
Trustee bears individual and collective responsibility for the proper conduct of the charity and 
as non-executive directors of a UK business.

Spare Tyre Trustees support the strategic direction of the organisation. The creative vision and
day-to-day management decisions are delegated to the Artistic Director-CEO and the Executive
Producer.

The Trustees’ role is to ensure through regular scrutiny that there is accountability for Spare 
Tyre’s funds and actions. Our constitution also requires that, wherever possible, decisions are 
arrived at by consensus. No one voice should be allowed to dominate.

For our quarterly board meetings, you will need to set aside time to read (or listen in audio) on
the organisational papers, including budgets and management accounts and prepare questions
or comments to the papers. Between meetings you’ll need to carry out the actions you agree to

take on.

Training can be provided for new Trustees, or those without a financial background, to support 
you to take on this role. We also provide board papers in EasyReadand can have a Buddy 

system to support new members.

We have smaller working groups across different topics, including finance and the Arts Council 

England Investment Principles, that meet separately and feed into the quarterly meetings as 
necessary.

Trustees are invited to participate in or observe Spare Tyre work as often as possible and we 
encourage you to get involved in fundraising activities or other external meetings. Your role is
to be the best advocates for the organisation and shout about the brilliant work we do as often 
as possible!
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6. Trustee person specification

Yolande Bramble Carter in We Will Be Happy Here 
2021 (Lockdown Version)

We are seeking an experienced financial professional who can oversee and monitor the financial 
administration of the charity. You will be an ambitious individual with a strong track record of 
financial management, strategic thinking and ideally an understanding of or interest in the arts 
and/or social justice . You will also:

● Commit to our organisation, its values and ethos for a minimum of 2 years

● Be willing to devote the necessary time and effort to the company’s development and

legal commitments; including quarterly board meetings, annual board away days, sub-

committee responsibilities and ad-hoc sessions as required

● Attend our events and champion the charity in personal and professional networks

● Think creatively and support, challenge and nurture the senior leadership team’s

strategic vision.

Work effectively and collaborate as a member of a team

● Adhere to Nolan's seven principles of public life: selflessness, integrity, objectivity, 
accountability, openness, honesty and leadership.

● Understand and oversee the execution of the legal duties, responsibilities and
liabilities of trusteeship, these include:

o Ensuring the charity is carrying out 
its purposes for the public benefit

o Comply with your charity’s governing 
document and the law

o Act in your charity’s best interests

o Manage your charity’s resources 
responsibly

o Ensure your charity is accountable

https://www.gov.uk/government/publications/the-7-principles-of-public-life
https://www.gov.uk/guidance/charity-trustee-whats-involved
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Safeguarding: All Trustees require a satisfactory Enhanced DBS check before the role is 

confirmed.

Expenses: This is a voluntary and non-executive role. We are a small organisation with limited 

means. We will support out of pocket, and access expenses where possible.

We can assist Trustees who are not London based to access some of our meetings remotely. We 

have a small budget to support expenses for access requirements or caring commitments.

Commitment: There are four Board Meetings per year, lasting approximately two hours and

with preparation needed in advance. Board meetings take place in-person at Spare Tyre’s offices 

at The Albany, south-east London, and online. Our accessible offices are at the Albany in 

Lewisham, SE London close to transport hubs.

Timings of meetings will be agreed and rotated to suit everyone’s availability. Youshould expect 

some contribution outside of the quarterly meetings for working parties, sub-committees

(where appropriate) and an annual away day, where we take time to get to know each other and 

discuss big questions in greater depth.

Trustees usually serve for four years initially and may be nominated by another trustee to 

continue for a second term. We ask for a minimum two year commitment.

We Will Be Happy Here on stage at the Albany
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7. The Role of the Treasurer

The role of Treasurer includes maintaining effective governance of the organisation’s 

business, ensuring its financial viability and ensuring that proper processes and procedures 

exist for assuring all financial records, decisions and delegations are maintained.

Duties:

● To assist and advise in the formation of the Charity's strategy with particular regard to 
ensuring that the Charity has the resources to deliver the strategy.

● To ensure that the Board receives appropriate budgetary and financial information on 
the activities of the charity, including annual accounts

● To ensure that all accounts are prepared and disclosed in teh form required by funders 
and the relevant statutory bodies

● To recommend to the Board appropriate accounting procedures , control and policies 
and, suport the Board in setting an appropriate reserves policy

● To oversee the appointment of auditors and review on a regular basis

● To ensure that the Board is aware of its financial duties and responsibilites and the need 

to comply with all the legislation

8. How to Apply and Timeline

Please submit either an email or audio application addressed to Rose Chorlton outlining 

why you want to join Spare Tyre as Treasurer.

Your lettershould be no more than 2 sides of A4 (standard margins, at least 12pt Arial) or 2 
minutes of audio (unless you need longer for access reasons).

Please also complete the monitoring form which will be kept confidential. All applications are 
anonymised before the Trustees and CEO receive them.

Email your application and a professional CV of no more than 2 sides toRose Chorlton by
email rose@sparetyre.org or contact her if you need to send it in another format. If you need 
to speak to someone about the process, you can contact Rose on 07598 142 058 (Monday to 
Thursday).

For our Safer Recruitment policy, we require two referees to be provided in your application. 
Please avoid time gaps in your CV or be able to explain them. We will take up references after 
we have met you for interview. You will be made aware before referees are contacted.

Deadline: We will invite suitable people for an informal conversation on an ongoing basis 

until the roles are filled. Successful applicants will be invited to observe a board meeting, and 
meet with the CEO, Executive Producer and Trustees subject to availability.

This information is also available as an audio track, audio described images and Easy Read 
version.



Add Quote

Spare Tyre, The Albany, Douglas Way, 

Deptford, London SE8 4AG

07598 142 058

info@sparetyre.org

www.sparetyre.org

Twitter spare_tyre
Insta @sparetyretheatre

Facebook: sparetyretheatre 
Linked in: Sparetyre theatre

Spare Tyre Theatre Co

Ltd. Registered in England and 

Wales no: 1301049 - Charity no: 

273418
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Neelam Chhara

We Will be Happy Here installation at The Albany 2022


