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—— 01 — OPENING - PURPOSE & POSITIONING

Welcome to
the circle.

A global, volunteer-driven platform where people come together
to collaborate on real-world social challenges. In this video, we'll
walk you through what it's like to volunteer with us — our
environment, our expectations, and whether this is the right fit
for you.

SOLUTION CHANGE https://wwwsolutioncommunity.org



https://new.express.adobe.com/new?learn=exercise%3Aexpress%2Fhow-to%2Fin-app%2Fhow-to-make-presentations%3A-1

Solution

—— OURWORK

Powered by people
who ¢hoose t0
contribute.

0l Education 02 Healthcare

Schools, libraries, learning access. Treatment, services, well-being.

03  Environment 04 Social Impact

Sustainability, climate, conservation.

SOLUTION FOR CHANGE

Civil rights, poverty, broader change.
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SOlU'I'i(:)ﬂ 0 3 — INTRINSIC MOTIVATION (ONBOARDING )

— WHYPEOPLESTAY

Not for compensation
— for impact.

This environment resonates most with individuals
motivated by purpose, personal growth, and the chance to
contribute to something meaningful alongside a global

team.
DRIVER 01 DRIVER 02 DRIVER 03 DRIVER 04 BUilding
Impact Learning Collaboration something that

matters
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SOlU'I'i(:)ﬂ 04—  CULTURE & ENVIRONMENT (ONBOARDING )

OUR CORE VALUE

WHERE WE WORK

Rully remote. Globally ‘& @ corevelues
distributed. ¥ S

We treat everyone with empathy, generosity, and
respect, fostering an environment where )
action contributes to making a positive impact.

An international team of volunteers working across different : . cﬁ. -
time zones. Collaboration happens both asynchronously and o N 7 ij’ h N %

Integrity

through structured coordination — so people from around the LI it
tools, resources, and support nee We operate with the highest ethical Stantiards,

world can contribute in ways that work for them. | ol - A
m mmnm ul, lasting impact - all while enjoying the ensuring honesty, transparency, and trust in all

journey through moments of connection, Ijughlef that we do ‘ l ‘
and celebration. ;
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Async_ﬁrSt GlOba;l Your Way Ne embrace forward-thinking creativity and th L F We ¢ to delivering results with

wisdom of past experiences, driving innovation " cons y, efficiency, and proactivity, taking

MODE REACH SETUP

and making informed, thoughtful decisions that ’ OWners 0 meet our commitments on time and

shape a better future with excellence.
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Solution

05 — TIME COMMITMENT

(ONBOARDING )

— WHATWEASKOFYOU

A steady rhythm,;
not a sprint.
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hTS Flexible enough to fit alongside a

y Gonsistency

Continuity matters in a volunteer-driven team —
] short stints don't compound.
commitments.
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Steady contributions move projects forward more than bursts of
effort.

SOLUTION FOR CHANGE

050f 12



SOlU'I'iC)n 06 — HOW WE WORK (ONBOARDING )

—— TOOLS & STRUCTURE 5 S
Z o = News Feed Events & Celebrations
= 2
Y - GITHUB ACTIONS
) @) B «knowledge Library BB 3Eventinvi
Q = (- Photo/Video Q) Check Feeling/Activity @ 2 Work Anniversa
Trending Posts
= Prioritised Groups -ﬁ Samira Childs is now live » Company News ) U Now fotias
. Company News 'S -
. = o m QO 2.2k Sales Updates
¥ New Hires 2021 ‘ #O 1.1k New WFH policy

[v ] Market expansions.

O Cusotmer Feedback
€ Ask Us Anything

wayofworking.

o[ &%
Deploy Release

le Aliya Henry We're tuning in from New York ©23

%  Waleed Ibarra Excited to hear the update Chats 3

01 02 03 04

Slack ClickUp Figma GitHub

COMMUNICATION PROJECTS&TASKS DESIGN ENGINEERING
Channels keep conversations transparent A single source of truth for what's in Where we explore, review, and ship Code, reviews, and releases — open and
and findable across teams and time zones. flight, who owns it, and what's next. product and brand work together. traceable across contributors.
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Solution

—— SIX  THINGS WE LOOK FOR

People who can
be counted on.

Reliability

Doing what you said you'd do, when you said you'd do it.

Accountability

Owning outcomes — including when things don't go to plan.

SOLUTION FOR CHANGE

02
Clear communication

Proactive, written, and easy to follow — in async-first channels.

05
Honesty

Real status, real blockers, real trade-offs. No surface-level
updates.

O7—WHATWEEXPECT (ONBOARDING )

We value individuals comfortable
working with autonomy, who take
initiative, and who stay committed
to delivering meaningful,

consistent contributions.

Ownership

Treating the work as yours from start to finish, not just hand-off.

06
Initiative

Comfort moving forward without being told the next step.
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Solution

— HOWWEMEASURE GOODWORK

Not fast.
Thoughttul.
And stead)y.

This isn't about working as fast as possible. It's
about delivering thoughtful, high-quality
contributions over time — taking responsibility
for your work, and being able to operate
independently when needed.

SOLUTION FOR CHANGE

08 — METHODOLOGY

INSTEAD OF Speed at all
€OStS

WE INVEST

(Quality that compounds.

OPERATING MODE

Independent, by default.

(ONBOARDING
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SOlUﬂDn 09—-BESTFIT <ONBOARDING )

—— AGREATFITIS —— MAYBE NOTFORYOU

Built for this. [FYOU

+ Enjoy working in a remote, international team.

+ (Can manage time independently.

+ Motivated by contributing for impact.

+ Are driven by purpose and meaningful work.

+ Want to take ownership through real responsibility.

Want a short-term or casual commitment.
Need a highly guided, step-by-step environment.

Prefer minimal responsibility or low engagement.

Are driven primarily by external incentives.

Need compensation as the primary motivator.
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Solution

—— WHAT YO U WA L KAWAY WITH

Real work,
real impact.

01 Experience 02

Working in a collaborative, global environment.

03 Network 04

A diverse group of volunteers across
disciplines.

SOLUTION FOR CHANGE

Skills

Practical, transferable, and project-shaped.

Meaning

Contributions to initiatives that move things
forward.
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10 — WHAT YOU GAIN

& GROWTH

il L A

CONBOARDING

)

[00of 12



Solution

—— FROM HERE

How the journey begins.

Step 01

Apply

A short application — tell us who you are, what
you'd like to work on, and how much time you

can give.

Solution Career Page

SOLUTION FOR CHANGE

Step 02

Connect

A conversation with the team, to make sure

the fit feels right on both sides.

Step 03

Onboard

Slack, ClickUp, Figma, GitHub — your

access, your team, your first projects.

11— NEXT STEPS

(ONBOARDING

)

Step 04

Contribute

Steady contributions, grown over months — you

become part of how Solution moves.
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https://app.dover.com/jobs/solution

Solution 12 — CLOSING (WELCOME )

Building a Platform for Real Impact

¢ 4B : : \ X
e . )
If this aligns with what you're looking for, we invite you to
Welcome to join and take the next step with us. We look forward to
connecting with individuals who are committed, reliable
the CiTCle and aligned with our way of working

COMPLETE APPLICATION TO JOIN -

https://www.communitysolution.org CAREERS

SOLUTION FOR CHANGE
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