[image: ]Job Description: 
Transformation Lead (Fixed-Term)

Location: 	Fulham (SW6 7EN) (hybrid and flexible working arrangements available)
Salary: 		Circa £60,000 pro rata
Contract: 		Fixed-term contract,  6 months, with potential for short extension
Working Hours: 	Full-time preferred. Part-time and flexible working arrangements will be considered for exceptional candidates.
Reporting To: 	Board of Trustees

About Sobus
Sobus is a well-established charity supporting the voluntary and community sector in Hammersmith & Fulham.  

As the organisation approaches a significant period of change in anticipation of the cessation of its principal local authority grant, Sobus is seeking an experienced and visionary Transformation Lead to help shape its future.

This is a unique opportunity to lead a strategic review and organisational redesign, ensuring SOBUS remains sustainable, relevant and impactful for years to come.

The Opportunity
We are looking for an exceptional leader with a strong track record in transformation, organisational development and change management.

Working closely with trustees, staff, members, stakeholders and partners, you will lead a comprehensive review of the organisation's future direction, developing a clear and achievable strategy for a sustainable post-grant environment.

A key priority will be to explore all viable options for securing the long-term future of SOBUS and the continued delivery of its charitable objectives. This will include assessing opportunities for strategic partnerships, shared services, alliances, collaboration agreements, merger discussions and potential integration with other organisations whose mission, values and activities align with those of SOBUS.

You will undertake a comprehensive assessment of the local and wider voluntary sector landscape, identifying opportunities that could strengthen impact, improve resilience and provide a sustainable future for the organisation. Recommendations should be evidence-based, practical and focused on preserving and enhancing services for local voluntary and community organisations.

The successful candidate will review independent and partnership-based future models, and forge/develop steps that would lead to viable income generation and delivery approaches, including with partners. The outcome of this work will be a clear strategic roadmap that positions SOBUS to thrive under a refreshed leadership, governance and staffing model from 2027 onwards.


Key Responsibilities
Strategic Review and Future Vision
· Lead a thorough review of Sobus’s current operating model, services, assets, partnerships and income streams.
· Research and identify opportunities, trends and emerging needs within the voluntary, community and social enterprise (VCSE) sector.
· Explore options for mergers or partnerships with other organisations which may assist the long term sustainability of the organsiation
· Develop a compelling long-term vision and strategic direction for the organisation.
· Present options and recommendations to trustees, supported by evidence and financial analysis.

Organisational Transformation
· Design and deliver an organisational transformation programme.
· Review the current service offer and recommend future priorities and opportunities.
· Develop a sustainable organisational structure aligned with future strategic objectives.
· Support and guide staff through a period of change with empathy, clarity and strong leadership.
· Establish an implementation roadmap that can be delivered beyond the contract period.

Financial Sustainability
· Review current financial performance and future sustainability.
· Assess the contribution and growth potential of Sobus business hubs and other income-generating activities.
· Develop a financial strategy that reduces reliance on grant funding and supports long-term resilience.
· Identify opportunities for diversification, partnerships, mergers, investment and enterprise development.
· Produce financial forecasts and scenarios to support strategic decision-making.

Stakeholder Engagement and Influence
· Build and maintain positive relationships with businesses, funders, local authorities, politicians, community leaders and sector partners.
· Consult widely with key stakeholders to inform future planning.
· Represent Sobus externally, advocating for its role and future contribution within the borough and wider sector.
· Identify and develop strategic partnerships that support organisational sustainability.

Governance and Leadership
· Work closely with the Board of Trustees to ensure effective governance throughout the transformation process.
· Provide clear and regular progress reports and recommendations.
· Support succession planning and leadership transition arrangements.
· Ensure that all recommendations are realistic, achievable and consistent with the organisation's values and mission.

Key Deliverables
By the end of the contract, the Transformation Lead will have:
· Completed a comprehensive organisational review.
· Developed a renewed strategic vision and business plan.
· Produced a sustainable financial strategy and future income model.
· Designed a revised service offer aligned to future needs and opportunities.
· Recommended an organisational structure suitable for implementation from 2027.
· Established a clear transformation and implementation roadmap.
· Strengthened key external relationships and identified strategic partnerships for future growth.
· Left the organisation well-positioned for a successful transition to its next phase of leadership and delivery.


Person Specification
Essential Experience
· Significant senior leadership experience.
· Demonstrable success in leading organisational change, transformation and transition programmes.
· Experience developing organisational strategy and business plans.
· Strong financial management and financial planning experience.
· Experience redesigning services, structures and operating models.
· Proven ability to influence, negotiate and build effective partnerships with senior stakeholders.
· Track record of delivering results within challenging and uncertain environments.
· Experience leading and supporting teams through change.

Desirable Experience
· Experience within the voluntary, community and social enterprise sector.
· Experience of working within or alongside a voluntary sector infrastructure organisation or membership body.
· Knowledge of local government, commissioning and public sector funding environments.
· Experience developing income generation, social enterprise or commercial opportunities.

Skills and Attributes
· Strategic and visionary thinker.
· Creative and innovative approach to problem-solving.
· Excellent leadership and interpersonal skills.
· Strong analytical and financial modelling capabilities.
· Highly effective communicator, both written and verbal.
· Ability to balance strategic development with practical implementation.
· Resilient, adaptable and comfortable operating in ambiguity.
· Skilled facilitator and relationship builder.
· Commitment to collaboration, inclusion and community impact.


How to Apply
Candidates are invited to contact our current CEO for further discussion about the role by emailing: sue.spiller@sobus.org.uk 

To apply: please submit your CV, together with a covering letter setting out how your skills and experience will enable you to succeed in the role, with reference to the role Job Description and Person Specification to: sue.spiller@sobus.org.uk

Shortlisted candidates will be invited to interview week commencing 27th July 2026.

We welcome applications from experienced transformation leaders, strategic consultants, senior charity leaders and organisational development professionals who are excited by the opportunity to help shape the future of an important local charity.

Sobus is committed to equality, diversity and inclusion and welcomes applications from people of all backgrounds and experiences.
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