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People and Culture Committee Member (voluntary, co-opted)

Role Description

About Peace Direct

Peace Direct is an international organisation dedicated to supporting local people to stop
violence and build sustainable peace. We believe that people living in conflict-affected
communities are the most effective agents of peace, and our work is grounded in a
commitment to shifting power to local peacebuilders, anti-racism, and decolonising the wider
sector.

The People and Culture Committee is a newly established sub-committee of the Board. It
supports the CEO, Senior Leadership Team and Board in meeting the organisation's strategic
goals as they relate to our people, the development and retention of staff and volunteers,
organisational culture, Diversity, Equity, Inclusion and Decolonising, HR policy, safeguarding
and whistleblowing, remuneration, and the management of non-financial (people-related) risk.
Three Board members sit on the committee, joined by the CEO and Head of Finance and
Operations.

Purpose of the role

We are seeking to appoint a co-opted member to the Committee. Under our Terms of
Reference, the Committee includes at least one member who need not sit on the Board but is
selected for their relevant functional expertise (subject to Board approval). This is that role.

As a co-opted member you will bring specialist knowledge and an independent perspective to
the Committee's discussions, offering constructive challenge and advice to the executive and
the Board on people and culture matters, helping ensure Peace Direct's practices are fair,
inclusive, safe, and consistent with our mission.

The Committee does not play any role in the organisation's internal disciplinary procedures.
Time commitment and term

e The Committee meets at least twice a year, plus reasonable preparation time.
Meetings may be held online or in person, and some business may be conducted by
email.

¢ Committee terms are three years. Members may serve a maximum of two consecutive
three-year terms, after which a break of at least two years is required before standing
again.

o Papers are typically circulated at least five working days before each meeting.
e Theroleisvoluntary.

Key responsibilities



Contributing your expertise, you will support and constructively challenge the Committee's
work to:

e Support the CEO, Senior Leadership Team and Board in strategic goals relating to the
development and retention of staff and volunteers.

e Advise on how Peace Direct upholds its commitment to Diversity, Equity, Inclusion and
Decolonising.

e Review HR policies and procedures before they are recommended to the Board of
Trustees.

e Review and monitor Peace Direct's approach to safeguarding and whistleblowing.
¢ Provide oversight of organisational culture.

o Review any serious incidents relating to people and culture.

e Advise on specific legal aspects of the charity's operations where required.

o Review internal processes for managing employee relations.

¢ Contribute to recommendations to the Board on the organisation's remuneration
policy.

o Review systems and reports for the assessment and management of non-financial risk.

e Advise on compliance with external quality assurance standards such as Investors in
People.

Throughout, you will act in the interests of Peace Direct, its people and the communities it
serves, maintaining confidentiality and declaring any conflicts of interest.

Skills and experience
Essential

e Senior functional expertise in one or more of: human resources / people strategy;
organisational development and culture; Diversity, Equity and Inclusion; reward and
remuneration; safeguarding and whistleblowing; or employment law and employee
relations.

e Ademonstrable commitment to anti-racism and comfort applying these lenses to an
organisation's internal life.

¢ The ability to offer independent, constructive challenge with sound, balanced
judgement.

e Strong interpersonal skills and the ability to reach decisions collaboratively by
consensus.

¢ Anunderstanding of, or genuine willingness to learn, the governance context of a
charity.

Desirable

e Experience in the international development, humanitarian, or peacebuilding sector.



o Lived or professional experience of the regions and communities Peace Direct works
alongside, particularly the Global South.

e Previous board, committee, or advisory experience.

¢ Familiarity with quality standards such as Investors in People, and with non-financial
risk management.

o Knowledge of UK employment practice
What we are especially looking for

Consistent with our values, we particularly welcome applicants whose background, identity, or
lived experience is currently under-represented on our Board and committees, including people
from the Global South and from communities directly affected by conflict. We want those who
advise us on culture and fairness to reflect the diversity we aspire to.

The deadline for applications is July 30".



