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Recruitment is the most important 
decision we make and we’re delighted 
that you’re thinking about joining us. 
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We are Kaleidoscope Health and Care

Our mission is to work with others to build a future which is 
kind, connected and joyful. We want kindness, connection 

and joy to become the norm, not the exception, for 
organisations in the UK.

We aspire to be the organisation we want all others to be; 
where individually we can flourish, and together we can show 

the impact a commercial, not-for-profit, business can have.
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We provide award winning consultancy services that brings 
people together to improve health and care. Our client 

services include strategy development, insights and impact, 
and organisational development, and over the past decade, 

we've helped hundreds of organisations.



• Kindness comes above all 

else

• We follow the Teal approach 

of wholeness, 

self-management, and 

evolutionary purpose

• In designing our organisation 

we are guided by our 

decision-making principles 

and our assumptions about all 

Kscopers

Our Core values

Our decision-making principles

• Collaboration, even over speed

• Transparency, even over comfort

• Autonomy, even over control 

• Curiosity, even over familiarity

• Long term impact, even over short term gain

Our Kscoper assumptions 

• Kind and trustworthy

• Committed to Kaleidoscope’s purpose

• Supports and empowers those they work with

• Takes responsibility for themselves, and 

Kaleidoscope as a whole, to improve and 

succeed

At our core



How we work
Kaleidoscope is a Teal organisation: we believe people should 
be able to be authentic (whole) at work, we have a 
deliberately distributed approach to hierarchy (the person in 
charge changes depending on what the work is) and we are 
constantly striving to evolve as an organisation in service of 
our organisational purpose. 

We don’t have typical job descriptions or titles, but hold small 
portfolios of roles which allow us to act with high levels of 
individual autonomy to get things done. When we notice that 
our roles need to change, we evolve and iterate them. This is 
organised using a system called Holacracy. 

It takes a little while to get your head around how we are 
organised and, more importantly, why we are organised this 
way but we’ll help you to proactively navigate this new way of 
working with a new starter mentor to support you during your 
first 12 weeks with us, and then the option of an ongoing 
mentorship relationship after that.



Employee benefits
Balancing work & life

• 28 days to 48 days of planned leave, including 
bank holidays (you must take a minimum of 28 
days, but can take up to 48 at your discretion) 

• 15 days paid sick leave a year
• Flexible working hours and hybrid working 

policies
• Generous parental leave policies 

Learning and development
• 3 in-person days of “whole company” training 

per year 
• 4  in person “whole company” days where 

everyone gets a chance to shape our 
organisation

• A personal learning budget of £150 pp to spend 
at your discretion

Looking after you
• Cycle to work and electric vehicle schemes
• Lunches and food provided in the office
• Flu jabs and annual eye tests paid for 
• Employee pension scheme and salary sacrifice 

programmes
• Up to 3 x 1-2-1 employee counselling sessions

And bringing some joy…
• Vouchers in celebration of standout work or 

contributions to our culture
• Regular programme of company social events
• A cake on your birthday! 



Salaries at Kaleidoscope
We are committed to salary transparency at our organisation: this means your salary and any 
changes made to it during your time with us, are visible to everyone who works here. 

We have 5 incremental salary ranges at Kaleidoscope and when you join you’ll be offered a salary 
in one of these ranges. As part of the team at Kaleidoscope you will own the process of changing 
your salary within your range, through our salary review process (which typically happens annually). 

To propose a change to your salary you’ll be asked to reflect on your development in your roles, 
your impact in your roles and to seek feedback from colleagues on any proposed salary change.



Things to think about before coming 
to work at Kaleidoscope
• It takes a lot of work to work differently: Kaleidoscope is deliberately set up in a different kind 

of way.  This means you have to “unlearn” lots of behaviours about power, hierarchy and status 
which takes effort and headspace. Our way of working takes time and effort to get your head 
around and personal work on yourself in order to thrive - you’ll have to be up for the challenge! 

• You need to be personally accountable: We don’t have line managers at Kaleidoscope, which 
means you have to be good at understanding your needs, advocating for yourself but also being 
accountable and dependable for your colleagues. This means you really do have to be good at 
organising yourself and prioritising!

• You need to be okay rolling up your sleeves: We’re a small, not-for-profit organisation.  This 
means that there aren’t many people to delegate to, and you’ll often have to do a lot of the work 
yourself. If you’re used to having a large team, a PA or someone who does things for you, you 
should think carefully about the transition to a small organisation like us!



Good luck with your application, and 
we hope to welcome you to the team 

soon


