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Quality and Outcomes Lead 
Overview 
This role is essential in our continual drive for increased impact and quality across all of our work.  You will lead on the quality assurance of all programme delivery across a defined area, working closely with the appropriate Delivery and Partnership Team’s Regional/Country Lead/s. You will use data and evidence to inform your practice and be an expert in what good looks like from a programme delivery perspective. 
Regular travel throughout your geographical location will be required, with occasional travel to other areas of the UK, NI & Iberia.  In addition, occasional international travel may be required, for example to the annual conference in the United States.  
You will report to the Head of Quality and Impact. 
Key Responsibilities 
· You will be accountable for the quality and Model Fidelity of sites within your geography with a focus on improving employment outcomes for the interns participating in our programmes, in partnership with the Regional /Country Lead in the Delivery & Partnerships team.  
· Demonstrate, train in and uphold the values of a continuous improvement culture. 
· You will be accountable for collecting, analysing and reporting on data to allow for clear evaluation and guiding best practice in your geography 
· You will be accountable for supporting the delivery of quality trainings to partnerships to drive quality programmes and employment outcomes 
· You will be accountable for supporting the ongoing development of resources in line with UK guidelines, US model fidelity and that successfully equip partnerships with what they need to support strong employment outcomes – in collaboration with the Resources and Curriculum Manager. 
· You will be accountable for conducting programme reviews and audits as required by the Head of Quality and Impact 
· You will lead on (role specific) induction and training across DFN Project SEARCH staff and associates. 
Quality Assurance 
· You will conduct independent audits of sites to measure quality of delivery against Model Fidelity 
· You will support the Head of Quality and Impact by feeding back and helping to inform the development of systems and processes that enable objective and robust audits and quality assessments of existing partnerships. 
· You will contribute to, and feedback on, systems, processes and approaches to collect the data required to conduct full evaluations of the model within the UK system and inform best practice 
· You will look for trends across your geographic area, and nationally/internationally, and feedback to Quality and Impact and Delivery & Partnership teams 
· You will work as part of a team to deliver the required information to the wider organisation to drive quality improvement and support forward planning and reporting needs. 
· You will support the Regional/Country Leads to develop Regional Quality Development plans to support sites achieving low outcomes based on evidence. 
· You will work with the Regional/Country Leads so that they are able to use insights from performance analysis to make ongoing improvements to delivery each year.   
· You will keep up to date with relevant research, updates relating to employment, youth employment with a focus on SEND. 
Data and Evidence 
· You will regularly use data and evidence to inform our organisational planning and annual cycle of support. 
· You will develop a rigorous approach to ensure DFN Project SEARCH meets the needs of stakeholders for strong evidence as to the effectiveness of the programmes 
· You will support the Head of Quality and Impact in using the data to report on trends in your geography/area of responsibility. 
· You will support the Delivery team to ensure data collection is accurate and robust. 
· You will be highly proficient in using the portal and understanding it’s capabilities to support the Delivery team and feedback to the Head of Quality and Impact for the purpose of continuous improvement 
· You will lead on ensuring ‘best practice’ use of the portal internally, conducting training as required 
· Support collection of feedback from interns and partnerships, working closely with the Advocacy & Engagement team. 
· Document and follow processes to share internal knowledge so that all team members are reporting on the same data.   
· Be responsible for the smooth running of our data collection, processing, and analysis across projects under your remit 
· Contribute to data sharing, Annual Impact Report, and research / briefing papers for internal and external stakeholders.  
Training and Resources 
· You will work closely with the Head of Quality & Impact and the Programmes Department (alongside colleagues in the US) to review our concept of Model Fidelity, ensuring it is optimised for the DFN Project SEARCH context 
· You will deliver training and development of all internal staff and external partners to ensure they are equipped to deliver Model Fidelity. 
· Collaborate with the Resource and Curriculum manager internal and external teams to ensure resources are high quality, up to date and evidence informed.  
· You will adopt a ‘train the trainer’ model, ensuring all Programme Specialists are equipped to deliver key content to programmes. 
· You will support the Resource and Curriculum manager to upkeep our curricula resources  
· You will collaborate with the Advocacy Team to ensure all resources and trainings are accessible and inclusive and where appropriate available in easy read formats. 
· You will support with the delivery of trainings including at Inset Days, Network sessions and conferences including presenting and sourcing relevant external presenters. 
 
Essential skills, Knowledge and Experience 
· A passion for changing the lives of young people with learning disabilities and/or autism 
· Educated to degree level or a relevant professional qualification 
· Experience of designing and delivering training or speaking at conferences and events 
· Proven experience leading quality assurance across multiple programme delivery  
· Experience of project management 
· Experience in quality assurance e.g. conducting independent audits, including writing objective findings, riskrated recommendations and solution-focused followup plans. 
· Experience with written reporting for internal and external audiences  
· Continuous improvement mindset, able to embed a learning culture and deliver training focused on data-based learning 
· Strong data literacy effectively able to interpret, clean, and analyse programme performance evidence to generate insights that improve employment outcomes. 
· Interpret programme data in combination with lived experience, anecdotal insight and partner feedback and external factors, ensuring findings are properly contextualised 
· Strong Excel skills. 
· Knowledge and experience of using the Microsoft suite, including Outlook and Teams 
· Excellent written and oral communication skills 
· Able to take the initiative and manage your own workload 
Desirable Experience 
· Understanding of supported internships and youth employment and SEND 
· Awareness of relevant and current UK guidance/policy influencing youth employment  
· Experience of working with a supported internship or supported employment provider 
· Experience of working with DFN Project SEARCH programmes 
· Experience of using a CRM for administrative and reporting purposes 
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