Structure KEY
Governance

Senior Management
Management Team

Operational Team

Trustee Board

Sub-committees — Finance, Policy and
Procedures, Quality, HR

CEO

CEO is Safeguarding Manager and
Quality Manager - 1SO, AQS

Finance Officer, Contractors — Payroll, IT ‘

Advice Manager

Benefits Advice,
Money Advice,
Hounslow Advice,

K&R Benefits
(SWLSTG)

Information
Navigation
Manager and Info
Nav team,
Reception

Services Manager

Counselling Manager

Richmond &
Kingston BuddyUp,

Spade,
Peer Network,
Connect to Tech,

Mental Health
Peer Suport

Campaign role

QMO7 Owner: Chief Executive

Version no 20

Counselling
service and
Counselling
supervisors

Office Manager

Facilities and
office,

Social media and
newsletters,
Surplus.2.U
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