
RECRUITMENT PACK 1

Recruitment Pack - Project Manager Online MentoringRecruitment Pack - Project Manager Online Mentoring

Registered Charity Number 1200757
Broughton Hall, Broughton, Staffs, ST21 6NS
www.caudwellyouth.org

https://www.caudwellyouth.org/


Optimistic
and realistic

Intentionally
inclusive

Delivering
with integrity 

Empowering

VALUES

1

WELCOME

RECRUITMENT PACK

ABOUT US

Not all young people have the same opportunities in life. Caudwell Youth exists to level the playing field
for young people at risk. We support young people up to 25 years, who face real challenges in their lives.
They may experience mental health challenges, be leaving care or be at risk of exploitation or offending.
 
We provide person centred support through volunteer-led mentoring for up to 18-months, alongside a
targeted intervention programme called Shaping Futures for high-risk young people. Founded by the
philanthropist John Caudwell in 2022, we now support young people across Milton Keynes,
Hertfordshire, Slough, Buckinghamshire, and Luton. 

Over our first 3 years as a charity, our work has consistently achieved exceptional outcomes for at-risk
young people. 95% reduced offending behaviour, 64% reduced their exploitation risk, 83% reported
improvements in their mental health and 45% had moved into education, employment or training. When
a young person makes progress, families and communities benefit too. In fact, economic analysis
shows that for every £1 invested in our programme, we save the public purse £6.05.

Unfortunately, demand for our service far outstrips supply, meaning we have often had to close our
waiting lists. Whilst the risks and challenges young people face continue to grow. We currently support
around 400 young people. The driving ambition behind our forthcoming strategy is to reach more. 

To achieve this we are setting out to develop and expand our programmes. To become a national
charity. We will do this working with at-risk young people, empowering them in everything we do. Our
ambition to support more at-risk young people is shared with them. 

OUR MISSION

Empowering at-risk young people to shape their own future through mentoring and youth-led support.

OUR VISION

A brighter future for at-risk young people.
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Job title: Project Manager - Online Mentoring

Responsible to:   Deputy CEO

Location: Home-based, with occasional travel to London and within our operating areas of
Hertfordshire, Buckinghamshire, Slough, Milton Keynes and Luton as required.

Working Hours:   37.5 hours per week (will consider compressed working hours)

Salary:  £35,000 - £37,132 per annum
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JOB DESCRIPTION

PURPOSE OF ROLE
As part of Caudwell Youth’s five-year strategy to Go National, this role will lead the development and
delivery of the organisation’s first online mentoring service. 

The Project Manager for Online Services will oversee the pilot, implementation and ongoing
management of the programme, ensuring safe, accessible and high-quality support for young people.
Working closely with the Deputy CEO and internal teams, the role will shape the future of Caudwell
Youth’s digital support offer. 

KEY DUTIES
Lead the pilot and implementation of Caudwell Youth’s national online mentoring programme. 
Manage the digital platform where the online mentoring will take place, ensuring it operates
effectively and provides a user-friendly service.
Working in conjunction with internal teams to develop evaluation and evidence outcomes of the
pilot. 
Oversee the day-to-day delivery of the online mentoring programme, ensuring safe, consistent
and effective support for young people. 
Understand and analyse user journeys, using the data and insight to shape current programmes
and ensure continuous improvement of online services.  
Identify opportunities to expand reach and accessibility for young people who may face barriers to
in-person support. 
Ensure robust safeguarding practices within digital mentoring environments with support from
Deputy CEO. 
Ensure the programme provides consistent, safe and effective support for young people. 
Monitor programme performance and contribute to evaluation and reporting for internal learning
and funders. 
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JOB DESCRIPTION

Develop processes, guidance and resources to support safe and effective online mentoring. 
Develop and coordinate collaboration with stakeholders  
Carry out user research and usability testing with young people and mentors to continuously
improve the service. 
Support the recruitment, onboarding and training of volunteer mentors delivering online
mentoring. 
Provide guidance and support to volunteers to ensure they feel confident delivering mentoring in
a digital environment. 
Develop and maintain risk management processes specific to online delivery. 

COORDINATION & DEVELOPMENT

Communicate technical requirements and flag any issues to the online mentoring platform
provider, to ensure the platform supports safe and effective service delivery.  
Collaborate with the team, and stakeholders in the design phase on the platform

PARTNERSHIP & LIAISON

Undertake and identify training as required and take a positive approach to personal
development. 
Fulfil the duties and responsibilities of an employee as regards to Health and Safety at Work,
including own safety and self-management. 
Undertake any other reasonable tasks deemed necessary.  

GENERAL
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PERSON SPECIFICATION

EXPERIENCE & SKILLS (ESSENTIAL) :
Experience delivering or managing online or digital services, ideally within a support, education or
youth-focused environment. 
Experience managing projects from development through to implementation, including
coordinating multiple stakeholders. 
Experience supporting, coordinating or supervising volunteers or frontline staff. 
Strong communication and organisational skills, with the ability to coordinate teams and manage
competing priorities. 
Ability to work collaboratively with technical teams (developers, designers or platform providers)
with an understanding of user experience and accessibility. 
Experience carrying out user research or usability testing, and gathering data, feedback and
evaluation to review and improve services. 
Ability to develop and implement processes and systems to support effective programme

EXPERIENCE & SKILLS (DESIRABLE):
Experience working with young people, mentoring programmes, or wellbeing services. 
Knowledge of digital safeguarding and managing risk in online environments. 
Experience developing or launching new services, pilots or programmes. 
Experience working within a charity or non-profit organisation. 
Experience delivering or supporting national or remote services. 



We are an experienced team that are dedicated to improving the lives of the young people we support.

BENEFITS:
Flexible working 
Hybrid – working from home and in the community
Private Healthcare (including Employee Assistance Programme and extended counselling sessions)
Life Insurance
Group Personal Pension with a 5% employer contribution and Salary Sacrifice Scheme 
25 days annual leave (FTE) plus bank holidays, plus charity closure between Christmas and New Year
Extra paid day off on your birthday
Paid day off for volunteering in your community
Training opportunities to support your personal development 
Employee discounts on everyday goods and services
Being part of a passionate and dedicated team

Caudwell Youth is committed to safeguarding and promoting the welfare of children and young people
and expects all employees and volunteers to share this commitment. As part of this commitment, we
undertake disclosure checks in accordance with the Codes of Practice for all. Having a criminal record
will not automatically exclude applicants.

As an organisation supporting young people with care experience, with mental health and those at risk
of criminal exploitation and offending, we are keen to receive applications from those with lived
experience. For those who are care experienced, we will guarantee an interview. 

We actively seek to bring diverse perspectives and experience, and especially welcome applications
from disabled people and those from Black, Asian, Minority Ethnic backgrounds and LGBTQIA+. 
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WHY WORK FOR US
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CONTACT US APPLY

Our recruitment process is deliberately robust. We want to make sure you have all the information you
need to be confident in your application for the post.

HOW TO APPLY

STAGE INFORMATION
DATE/

DEADLINE

Find out more
Contact HR, with any questions you may have about the

role on 01908 973 676 or by email: HR@caudwellyouth.org
Wednesday 26

August - 5pm

th

Apply

Send your CV & one side of A4 covering letter letting us
know why you are interested in this position and provide
information on any relevant experience that may assist

your application.

Your answer to this question will be used for the blind
selection process that is passed to the interview panel to

select, therefore please make it count!

 Email this to: HR@caudwellyouth.org 

Wednesday 26
August - 5pm

th

Shortlisting

The interview panel will review applications and shortlist
those selected for interview. All applicants will be notified

as to whether they are successful or not. All shortlisted
applicants will then be asked to complete our internal

application form.

Friday 28  Augustth

First Stage Interviews

First stage interviews will take place online. The interview
will consist of interview style questions.  (Interview

questions can be provided to all candidates that request
them).

Friday 4  September
& Monday 7
September

th

th

Second Stage
Interview

Second stage interviews will take place in person at a
centralised location. This interview will be more informal

and for a chance for the team to get to know the
candidates in a more informal setting. 

TBC

Start Date
The date we anticipate the new candidate to start

employment with Caudwell Youth ASAP
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