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Project Lead
	Programme
	Thriving Change Makers – #iWill Fund Youth Social Action Hubs

	Reports to
	Director of Young People and Wellbeing 

	Responsible for
	Youth Engagement Officer and Programme Administration and Monitoring Support

	Hours
	0.6 FTE (21 hours per week)

	Salary
	£34,000 pro-rata

	Contract
	Fixed term until September 2029

	Location
	Barnet/Brent/Enfield - based delivery with hybrid working and regular community-based activity

	Annual Leave
	28 days per annum pro-rata (excluding bank holidays)

	Checks
	Enhanced DBS and safer recruitment checks appropriate to work with young people


About CB Plus
CB Plus is an award-winning independent community infrastructure and development organisation working on various social issues across several London boroughs. We support residents, businesses and local communities, encouraging collaborative partnerships that lead to stronger and more resilient communities. 
For more information about CB Plus and our work, please visit our website www.cbplus.org.uk 
Role purpose
To lead the mobilisation and delivery of Thriving Change Makers, ensuring the programme is safe, well-managed, youth-led and delivered to a high standard. The Project Lead will coordinate staff, partners and resources; oversee safeguarding and risk; drive delivery against outcomes and budget; and create meaningful pathways for young people to design social action, build leadership skills and influence services and governance.
Key accountabilities
Programme leadership and mobilisation
Translate the funded proposal into a clear Year 1 delivery plan, timetable, milestones and responsibilities.
Mobilise delivery from September 2026, ensuring staffing, partnerships, venues, safeguarding arrangements and monitoring systems are ready.
Lead delivery for approximately 60 young people in Barnet through two cohorts of around 30 participants.
Maintain an intentional focus on depth, quality, safeguarding, staff capacity and youth leadership rather than rapid scale.
Prepare the programme for expansion into Enfield in Year 2 and Brent in Year 3.
Youth-led programme design and delivery
Ensure young people shape programme priorities, recruitment, training content, communications and continuous improvement.
Oversee the full participant journey: outreach, recruitment, induction, skills development, Social Action Labs, project delivery, reflection and progression.
Lead the establishment and effective operation of the Youth Leadership Advisory Group, including recruitment of 8–12 diverse members and quarterly meetings.
Coordinate a structured but flexible leadership pathway covering governance, facilitation, public speaking, advocacy, project management, budgeting, safeguarding, inclusive leadership and workplace-ready skills.
Ensure participants can progress into Youth Ambassador, peer-leadership, advisory, trustee-shadowing and governance opportunities.
Partnerships and community influence
Build effective relationships with schools, community organisations, local partners and decision-makers in Barnet.
Coordinate partner input into recruitment, venues, skills development, mentoring and youth-led social action.
Support voluntary and community organisations to strengthen youth voice and develop proportionate youth adviser or youth trustee opportunities.
Create feedback loops so learning from youth-led projects leads to practical improvements in local services, outreach, activities, policies or governance.
Plan and deliver youth-led roundtables, forums and presentations with partners and decision-makers.
Safeguarding, inclusion and quality
Provide day-to-day safeguarding oversight for the programme within CB Plus policy and under the organisation’s designated safeguarding leadership.
Ensure safe recruitment, consent, risk assessment, incident management, information sharing and escalation procedures are consistently applied.
Embed inclusive and accessible practice for young people who are neurodivergent, disabled, care-experienced, young carers, from low-income households, Black and minoritised ethnic communities or new to social action.
Ensure travel, participation and access support are planned so that barriers do not prevent meaningful involvement.
Maintain high standards of youth work practice, boundaries, confidentiality and professional conduct.
Management, resources and compliance
Provide clear leadership, supervision and support to dedicated programme staff and coordinate contributions from existing CB Plus teams.
Manage the programme budget delegated to the role, working closely with finance and grant-management colleagues.
Plan staff capacity, sessional support, venues, equipment, materials, travel and participation resources.
Maintain a live risk register, issue log and delivery dashboard, escalating material concerns promptly.
Ensure activity complies with funder conditions, CB Plus policies, data protection requirements and relevant legal duties.
Monitoring, evaluation and learning
Oversee proportionate systems for participant records, attendance, demographics, outcomes, community reach, progression and service influence.
Use data, youth feedback, reflection sessions and partner insight to improve content, format, pace and accessibility.
Prepare accurate narrative and performance reports for senior leaders, trustees and the funder.
Capture case studies, learning and evidence of changes arising from youth-led activity.
Track progress toward the three-year commitments of engaging 150 young people, benefiting 1,000+ community members and supporting 20 organisations to strengthen youth voice.
General responsibilities
Act as an ambassador for CB Plus and model its commitment to inclusion, collaboration and community leadership.
Work flexibly across community settings, including occasional evenings or weekends when programme activity requires it.
Participate in supervision, appraisal, learning and organisational meetings.
Undertake other reasonable duties consistent with the level and purpose of the role.

Safeguarding Responsibilities 
· The contract of employment is subject to your completion of a satisfactory Enhanced disclosure from the Disclosure and Barring Service.
· Upon commencement of employment, you will be required to undertake safeguarding training.
GDPR Responsibilities 
You shall comply with all relevant data protection legislation and any CB Plus policy regarding data protection when processing personal data in the course of your employment including personal data relating to any employee, supplier or agent of CB Plus. 
Person specification
	Area
	Requirement
	Status

	Experience
	Substantial experience of leading youth, community or social-action programmes from mobilisation through delivery and review.
	Essential

	Experience
	Experience of managing restricted-fund projects, outcomes, budgets, risks and funder reporting.
	Essential

	Youth leadership
	Strong understanding of youth voice, co-production, social action and progression into leadership or governance roles.
	Essential

	Safeguarding
	Sound safeguarding knowledge and experience of managing concerns, risk and safe practice with young people.
	Essential

	Partnerships
	Experience of building productive relationships with schools, voluntary organisations, public services and community partners.
	Essential

	Management
	Experience of supervising staff, coordinating multi-disciplinary contributions and maintaining accountability.
	Essential

	Monitoring
	Ability to design and use practical monitoring, evaluation and learning systems, including qualitative evidence.
	Essential

	Inclusion
	Demonstrable commitment to anti-discriminatory, trauma-informed and accessible practice with diverse young people.
	Essential

	Communication
	Excellent written, verbal, facilitation and presentation skills, with the ability to communicate with young people, partners, trustees and funders.
	Essential

	Organisation
	Ability to manage competing priorities, solve problems, make sound decisions and deliver to deadlines.
	Essential

	Knowledge
	Understanding of voluntary-sector governance and the opportunities and safeguards involved in youth adviser or youth trustee roles.
	Desirable

	Local context
	Knowledge of Barnet and/or North London youth and voluntary-sector networks.
	Desirable

	Qualification
	Relevant qualification in youth work, community development, project management, leadership or equivalent professional experience.
	Desirable
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