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Job Description -

Main Purpose of Job: To lead and manage the delivery of Project Unity in various
locations in England, ensuring the service provides
high-quality, rights-based advocacy and intensive support to
care-experienced young mothers who are pregnant or have
recently given birth.

The Project Coordinator holds overall responsibility for service
performance, staff supervision, safeguarding oversight, quality
assurance, and contract delivery.

The post ensures the programme meets outcomes, remains
within budget, and provides a consistent, trauma-informed,
advocacy-led service that empowers young mothers and helps
prevent children entering care.

Accountable to: Service Manager

Location: Home based / office based

Duties & Responsibilities

1. Leadership & Management
Provide day-to-day leadership for Project Unity England, ensuring alignment with NYAS values,
policies, and practice standards.

e Manage the service workforce (employed staff, and volunteers), ensuring they are delivering
high-quality, advocacy-led support.

e Provide monthly reflective supervision, performance reviews, and case direction to Project
Workers, with safeguarding and advocacy practice embedded throughout.

e Oversee recruitment, induction, and training of staff and volunteers using safer recruitment
standards.

e Maintain best practice standards and ongoing support for volunteers to ensure high-quality
and safe service delivery.
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2. Advocacy-Focused Service Oversight leuenctid cenedlaethol \
e Ensure all Project Workers deliver independent, rights-based advocacy that empowers young
mothers to express their wishes, understand their rights, and challenge decisions where
appropriate.
e Embed trauma-informed, relationship-based practice across the team.
e Ensure staff are confident in supporting young mothers navigating statutory processes (Child
in Need, Child Protection, PLO/pre-proceedings, assessments).
e Promote consistent adherence to NYAS advocacy principles, national advocacy standards, and
the empowerment of service users.

3. Safeguarding & Risk Management

e Lead safeguarding oversight for the service, ensuring young mothers and infants are safe, risks
are identified early, and staff follow England safeguarding legislation and thresholds.

e Oversee completion of risk assessments for all cases and ensure safety planning is robust and
regularly reviewed.

e Provide case consultations to Project Workers and escalate concerns through appropriate
channels (Children’s Social Care, adult safeguarding, MARAC etc.).

4. Quality Assurance & Case Management

e Ensure staff maintain accurate, timely case recordings on NYAS systems.

e Conduct monthly case file audits and ensure learning themes are shared with the team.

e Monitor service activity, outcomes, and compliance with contract requirements.

e Produce high-quality monitoring reports, case studies, and thematic summaries for NYAS
leadership and funders.

5. Partnership & Multi Agency Work
Act as the operational link between Project Unity, other NYAS projects and participating local
authorities, health partners, perinatal teams, community organisations, and safeguarding
networks.

e Lead on developing strong referral pathways and increasing access and reach to
care-experienced young mothers in cluster areas.

e Coordinate multi-agency relationships to enable Project Workers to effectively advocate on
behalf of young mothers.

e Represent NYAS at strategic and operational meetings, promoting trauma-informed,
advocacy-driven practice across partners.

6. Service Development & Innovation

e Work with the Service/Operations Manager to identify new opportunities for service growth
and sustainability within England.

e Contribute to the co-production of peer support groups, workshops, and community activities
in partnership with young mothers.

e Use data, insight, and case themes to shape service improvements and strengthen outcomes.
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7. General Duties ieuenctid cenedlaethol \
e Attend supervision, annual appraisal, advocacy practice meetings, and regional meetings.
e Maintain strict confidentiality in line with NYAS policies.

e Keep up to date with England legislation and policy affecting young parents, safeguarding,
advocacy, and children’s social care.

e  Work flexibly, including occasional evenings and weekends.

e Carry out other duties reasonably required by NYAS to support the effective functioning of
Project Unity.
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Person Specification -

Qualifications

Educated to Level 3 with strong literacy and numeracy. E AD

A professional qualification in social work, youth work, | D AD
community work, or another relevant field (advocacy, early
help, family support).

Experience and Knowledge

Experience working with vulnerable young people or families E Al
in a social care or advocacy setting.

Proven experience managing or supervising staff and/or E Al
volunteers.
Strong understanding of England safeguarding E Al

frameworks for young mothers and infants.

Knowledge of relevant legislation and policy: E Al
Experience delivering training, group work or presenting. D Al
Experience of service development or contract monitoring. D Al
Strong leadership ability with a coaching and supportive | E ALT
approach.

Excellent written and verbal communication skills. E Al
Ability to provide case direction rooted in advocacy principles | E ALT

and rights-based practice.

High-level organisational, administrative, and report-writing | E Al
skills.
Ability to analyse complex case information and make sound | E Al

professional judgements.

Financial oversight and basic budget management skills. E Al
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Ability to maintain boundaries while leading trauma-informed | E A,| ieuenctid cenedlaethol \
teams.

Commitment to equality, diversity, gender-informed practice, | E Al

and the empowerment of young mothers.

Other role requirements

Possess a driving licence and have access to the regular use of a | E Al D
motor vehicle.

Able to travel widely according to the demands of the post, | E Al
including to the NYAS main offices.

Expectation that post holder will live within in or close to the | E A
geographical area of the service

E= Essential, D= Desirable
A= Assessment, I= Interview, D= Documentation, T= Test

All posts are subject to receipt of satisfactory references, Digital Risk Assessment and a
satisfactory DBS enhanced disclosure check
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