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Job Description 

Historic England is the public organisation that brings new life to heritage to build a better future for every place and everyone.

	Job title:
	Participation & Learning Director

	Department:
	Communications & Engagement

	Group:
	Communications & Engagement

	Location:
	Flexible

	Responsible to:
	Director of Communications & Engagement

	Responsible for:

	Head of Community Heritage, Learning & Inclusion 
Head of Participation Programmes 
Head of Archive & Library

	Pay Band:
	Director



Overall purpose of the job:
The Participation & Learning Director is responsible for developing and embedding strategies and programmes that help people across England to discover and connect with their heritage, increasing engagement with Historic England (HE) and the historic environment through our nationally important Archive collections and engagement programmes, which include learning (Heritage Schools), community engagement, inclusion grants and participation programmes (e.g. Blue Plaques).  Through the power of partnership, storytelling, capacity building and audience led approaches, you will lead your teams to unlock the power of heritage for people and places, embedding inclusive practice and centring social impact.

Reporting to the Director of Communications and Engagement and working as part of the Communications and Engagement Leadership Team, you will help shape the direction of Historic England’s engagement and participation activity, ensuring our vision and mission are well understood and supported in society, and by key stakeholders.  As a member of the Corporate Leadership Team, you will work together with senior colleagues across Historic England to embed our strategic priorities for people and places, including delivery on government priorities and income generation opportunities. 

You will share your expertise and passion, ensuring the organisation’s knowledge, resources and voice are leveraged beyond Historic England, and we are actively working together with more people and partners to the benefit of people and places.  Working closely with the Marketing & Digital Director, Communications Director and Philanthropy & Income Development Director, you will ensure that our presence continues to grow and gain positive recognition on a national stage, with new and current audiences, and that we are in an open conversation about how we can all work together to take action for heritage and the historic environment.  You will work together with the Development Director to identify opportunities from Participation & Learning to support the Income Generation Strategy, and you will work with a range of internal and external senior stakeholders and community partners

Main duties and responsibilities:
Strategy
1. Lead, develop and embed our Participation and Learning strategic approaches across HE, alongside other key leaders. 
2. Identify, cultivate and develop strategic partnerships that deliver our strategic priorities, grow our reach and impact with target audiences, stakeholders and communities.
3. Develop our strategic approach to improving access to our Archive collection of historic photographs, digital learning and service delivery to maximise reach and impact, and future proof our areas of activity.  

Leadership
4. Lead the strategic development and delivery of participation, archive, learning and engagement activity at HE in support of strategic priorities, ensuring our work is audience led and audience relevant, and we are increasing the diversity of audiences engaging with heritage, including young people.
5. Lead the Participation & Learning teams to deliver informative, integrated, inclusive and creative engagement programmes that connect people and place through storytelling, participation and learning, inspiring and equipping people to take action and helping to build capacity.  This includes community and youth grant programmes.
6. With the Head of Community Heritage, Learning & Inclusion and colleagues across HE, deliver the actions in the Inclusion, Diversity and Equality strategy for our people, our work and the sector and our commitment to inclusion as an embedded way of working for HE.  Role model our commitment to inclusion across our participation and learning teams. 
7. With the Head of Archive and Library, review and deliver a strategy for increasing engagement with one of the largest publicly accessible archives in the UK.
8. Be the Senior Responsible Officer for the National Blue Plaque Scheme, including senior stakeholder liaison and accountability for successful programme delivery.
9. Lead on the development and embedding of a social impact framework with colleagues in Communications and Engagement and the Analytics team, connecting with our work on Culture and Heritage Capital. 
10. Ensure proactive engagement with key sector partners, e.g. ACE, NLHF, NLCF, etc.
11. Lead your teams to encourage mutual understanding, respect and collaboration both within Communications and Engagement and across Historic England.

Delivery
12. Create, oversee and develop the annual and forward programme for participation, archive, community and learning activity, ensuring that it is fully integrated with Regions, Policy & Evidence and Communications and Engagement activities, including projects, programmes, priorities and campaigns. 
13. With the Digital Engagement team, ensure opportunities for digital engagement and participation activity are scoped, identified and maximised. 
14. With the Partnerships & Development team, ensure opportunities for income generation are scoped, identified and maximised.
15. Quality assure our work to the highest standard, including archive standards to maintain the Archive’s accredited archive status, and ensure that we regularly monitor and report progress across our work.
16. Manage resources within budgets, meet and achieve continuous improvement in productivity, customer service and professional excellence.
17. Use the Historic England Public Value Framework to achieve and demonstrate maximum impact for campaigns and programming across audiences. 
18. Ensure effective budget management and financial oversight of the Participation and Learning team budgets, including income generation in the archive team.

Cross-group working
19. Participate in national and cross-Group projects which support strategic priorities and take a lead, where appropriate, in such projects.
20. As part of Historic England’s Corporate Leadership Team, ensure the work of Communications and Engagement is supported and enjoyed by colleagues across the organisation.

Learning
21. Develop knowledge and understanding of all the areas of work undertaken by the Group and organisation to offer an integrated service to internal and external customers, audiences and partners. 
22. Develop internal and external networks and partnerships to further the mission of HE. 

Management 
23. As a manager, ensure our legal obligations and the expectations set out in our policies are met, including health & safety, equality & diversity, finance, procurement, information security and managing people. 
24. Be an exemplar for the Historic England values and behaviours.
25. Where necessary, work flexibly to cover strategic issues in response to changing national, organisational and group priorities.

This is an outline description of the duties and responsibilities involved in the job.  It is not exhaustive and may be revised from time-to-time.


Person Specification

	Training, experience & qualifications

	· Experience of leading multi-disciplinary teams in a learning, community empowerment, participatory, collections management or engagement discipline
· Experience of successfully creating and delivering integrated engagement and/or learning activity in an arts, education, culture or heritage setting
· Experience of storytelling and creating broad narratives that bring together the work of teams and individuals, and audience needs and interests
· Experience of building, developing and using networks including face-to-face, digital and real-world communities of interest, to achieve strategic objectives.
· Experience of developing service delivery at a senior level, including customer service improvement
· Experience of project delivery, including community led approaches, and co‑creation with communities
· Experience of quality assurance, performance management and risk management at a senior level
· Experience of influencing and collaborating with a wide range of partners and senior stakeholders to achieve positive results 
· Experience of initiating and leading projects within a strategic framework  
· Experience of delivering digital engagement projects  

	Knowledge & skills

	· Excellent leadership and management skills, including culture change 
· Excellent written and spoken communication skills capable of spanning a range of audiences
· Experience of leading internal engagement across teams and areas of expertise
· Strategic thinking skills
· Creative problem-solving skills
· Expertise in data handling and data management
· Ability to flex between technical and strategic issues 
· Entrepreneurial mindset

	Behaviours

	· Self-awareness, especially in relation to impact of behaviour on others
· Openness to making and receiving constructive criticism in pursuit of continuous improvement  
· Strategic thinker - able to look beyond the short-term and balance organisational objectives and audience needs to deliver results
· Excellent communicator – inspiring internal and external stakeholders, achieving buy-in through communicating passion, logic, insight and purpose
· Customer-focused and the organisation’s champion for education, archive, inclusion, participation, programming and other stakeholders



Historic England is committed to providing equality of opportunity.  If you have a disability, we would be happy to discuss reasonable adjustments.
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