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Second largest 
pool of investment 
capital in the 
OECD of over

£5tnWorst levels of
investment 
amongst
OECD countries



UK Investment
System



UK Investment
System



What do we 
mean by the 
investment 
system?





5,000 
sets of trustees managing

£1.2tn
Loss from LDI crisis

£650bn

#1
Fragmentation 



#2
Costly Liquidity
Requirements



#3
Gilts and gilt like 

instruments

Overseas

Secondary
investmentCapital 

Misdirection



#1 Fragmentation
#2 Short-termism
#3 Misdirection and 
  leakage of money
No incentives within the 
system to make returns

BIG 
Three 

problems



Consolidate pensions funds
Set up Superfunds
More investment in real assetsFIVE 

NCC makes these

initial
recommendations

#1



Sort our obsession with
short-term liquidity

Remove requirement for daily 
liquidity in the DC and retail markets#2



Change the system risk culture

Free up investment strategies#3 Change regulatory and 
industry risk measurement



We direct more money into 
the UK economy
Encourage savers to invest in 
the UK and their communities#4
Re-establish the social contract



New oversight of the 
investment system#5 Rationalise fragmented 
regulatory architecture



Our investment 
system is broken
We believe that this 
can all be fixed.Thank you.
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