MYA LEADERSHIP STATEMENT

AS MYA LEADERS WE TAKE RESPONSIBILITY FOR THE EFFECTIVE DELIVERY OF THE CHARITY'S PROJECTS/
PROGRAMMES AND PRIORITIES, LIVING ITS’ VALUES AND SERVING THE YOUNG PEOPLE OF

MERSEYSIDE
RESILIENT MOTIVATATOR
COMIVISlIJ(I:EEgTION . The ability to adapt . Investtime in the people you lead DELIGATION/EMPOWERING
to change in to establish their strengths and o  The ability to delegate tasks to
. Clear and consistent circumstances abilities. Seeing potential in others people with the right skillset
communicator and supporting new ideas
. Having a positive attitude

SHARED VISION/VALUES

. The ability to articulate the
organisations vision and values
clearly and passionately,
inspiring others to do the same

DECISION MAKER

. The ability to make the right
decision at the right time

. Be a resolute and confident
decision maker

. To have a fair and consistent
approach

HONEST/ETHICAL
BEHAVIOUR

Make honesty and ethical

behaviour a key value EMPATHY
Saying sorry and thank you

. The ability to understand and feel what

other people are experiencing

. The ability to look for constructive
CREATIVE COMMITMENT solutions and focus on moving forward
. Lead by example

. The ability to think outside the ] ]
box when issues arise «  Showing commitment
sets the example for oth-

ers to follow




