DogsTrust

Deputy Chief Executive Office - Delivery and

Performance
Job Title: Portfolio Investment and Benefits Specialist
Reporting to: Portfolio Manager
Dogs Trust Grade: D
Location: London office with hybrid working

Job Purpose

To support the delivery of project budgeting and benefits realisation activity ensuring that we remain
adaptive, responsive, and effective in delivering our goals.

The overall purpose of this role is to support the effective planning, governance and oversight of
organisational project investment and benefits realisation activity across the portfolio. The role will provide
dedicated support to the annual business planning and budgeting process through the coordination,
development and review of project budgets, investment proposals and business cases in partnership with
project leads, Finance and business stakeholders.

The role will also support the development of a more robust benefits realisation approach across the
organisation, ensuring projects have clearly defined KPls, outcomes and measurable strategic benefits, and
improving visibility of project contribution to organisational objectives and strategic priorities.

Overview of the Team

The Business Change Function provides strategic portfolio oversight, governance, business planning and
change delivery support across the organisation. The function works collaboratively across directorates to
support prioritisation, delivery and continuous improvement activity aligned to organisational strategy and
operational objectives.

As part of the continued development of portfolio governance and business planning maturity, the Portfolio
Team is supporting the implementation of a revised business planning and investment planning process to
strengthen prioritisation, affordability assessment, project governance and benefits realisation across the
organisation.

Key areas of accountability

Support the annual business planning and budgeting cycle from a portfolio investment perspective.

Work collaboratively with project leads to develop, review and challenge project budgets, assumptions and
costings.

Support prioritisation and affordability modelling activity across the portfolio.

Provide visibility and oversight of committed versus discretionary project spend.

Work collaboratively with Finance and business stakeholders to support alighment between project
investment proposals, financial envelopes and organisational priorities.




Support the development, review and quality assurance of project business cases and investment
proposals.

Ensure projects have clearly defined KPls, outcomes, benefits and measurable success criteria.

Support feasibility assessment and investment decision-making processes.

Develop and support the implementation of benefits realisation frameworks and approaches across the
portfolio.

Work collaboratively with project leads and Business Insights to define measurable outcomes and support
benefits tracking and reporting activity.

Coordinate and support post-implementation and benefits review activity.

Provide portfolio insight and reporting to support strategic decision-making and governance forums.

Identify and recommend opportunities to improve portfolio investment governance, planning processes and
benefits tracking approaches.

Document procedures, frameworks and processes for own areas of work.

Monitor the annual central project budget, tracking monthly spend across the portfolio and highlighting
variances, risks and trends.

Any other reasonable duties.

Person Specification

Essential skills, qualifications, experience, and attributes for shortlisting purposes

Experience supporting portfolio, programme or project governance within a complex organisation.

Experience supporting budgeting, financial planning, business case development or investment planning
activity.

Experience defining, tracking or reporting against KPls, outcomes or benefits.

Experience working collaboratively with senior stakeholders across multiple business areas.

Other essential requirements assessed at interview and/or through a practical assessment

Strong analytical and problem-solving skills.

Strong written and verbal communication skills, with the ability to present complex information clearly and
concisely.

Able to challenge constructively and support informed decision-making.

Positive attitude, proactive, and committed team player.

Able to work accurately and thoroughly, paying attention to detail and working to set deadlines.

Able to work flexibly and manage competing priorities.

Strong working knowledge of Excel and reporting tools.

Commitment to the aims and objectives of Dogs Trust.

Desirable skills, qualifications, experience, and attributes

Experience working within PMO, Portfolio Management or Business Change functions.

Experience supporting organisational business planning processes.

Experience of benefits realisation frameworks and methodologies.

Experience working within the charity sector.

Experience using portfolio management or reporting tools such as Monday.com, Power Bl or similar
platforms.

Financial qualification or relevant business/portfolio management qualification.

Our values and behaviours

The culture at Dogs Trust is based on our values and behaviours which underpin everything that we do.

We dream big

Thinking boldly - We channel our passion and commitment to be open to new ideas and possibilities, and
to be brave enough to generate and try out new ways of working.

Embracing change — We have the courage, imagination and flexibility to focus on what really matters and
adapt as needed to turn our dreams into reality.

We’re on the ball




Staying curious — We pay attention to what’s going on around us and remain open-minded. We learn from
others and consider different angles and perspectives.

Focusing on impact — We are passionate about the difference we make. We use our knowledge and
experience to plan our work, solve problems effectively and achieve what we set out to do.

We make things happen

Being proactive — We have a positive, can-do attitude. We actively build strong relationships with others to
solve problems and create opportunities.

Working together — We are collaborative and inclusive. We create relationships based on kindness, trust
and respect to bring out the best in ourselves and others.

Additional information

Roles based at our London office operate a smarter working model, which includes working from the London
office and from home, depending on the task.
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