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JOB DESCRIPTION, Family Engagement Manager (Scale 2) 
									
ABOUT PACT

Pact (the Prison Advice & Care Trust) is a pioneering national charity that cares for men, women and young people in custody, those with criminal convictions in the community and their children, family members and carers.  

Our vision is of a society in which justice is understood as a process of restoration and healing, in which prisons are used sparingly as places of learning and rehabilitation, and in which the innate dignity and worth of every human being is valued. We use person-centered, trauma-informed, restorative approaches in ways that respects people’s lived experience. We work for the common good of society, taking a public health-based approach – working to reduce health inequalities, improve continuity of care and, ultimately, to improve the health and well-being of the people we work with.  

Whilst our work is rooted in the criminal justice system, the lives of the people we work with are affected by their access to and interaction with other social systems. For that reason, we work at the intersection between criminal justice (both in custody and in the community), child and family welfare, mental health, and health and social care.  

[bookmark: _Hlk105760781]Our volunteers and staff can be found in courts, prisons, probation services, and in communities across England and Wales. We are a diverse, inclusive, modern, and collaborative charity. We build effective partnerships and sustainable solutions based on our well-established understanding of the systems in which we work, and on our historic values and ethos developed during more than 120 years of successful service delivery.

JOB DETAILS 
								
Post: 			Family Engagement Manager (Scale 2)

Reports to:		Services Manager

Line Manages:		Staff, casuals, volunteers, student placements.

Location:		HMP Isis , London

Hours of work: 		37.5 hours per week, Monday to Sunday ( regular weekend working). 

	Salary:	FTE: £32,452.50
 
Length of contract:	Permanent 


	Purpose: 	To lead the delivery of Pact’s family engagement services at HMP Isis, in line with contractual requirements, the prison’s operational and security arrangements, and in accordance with Pact’s own practice standards and its operating policies, processes and procedures. 

	To deliver family-focused casework services including assessments, advocacy, structured interventions, case reviews and facilitating visits (both in person and online).

			To lead the Pact team within the prison, and to support team members in the delivery of operational objectives and service outcomes.   

		Aims:	To promote the health and well-being of prisoners, family members and significant others during an individual’s stay in custody and through the gate, by:
	
· Delivering and managing effective and responsive family support services so that positive family relationships are maintained, strengthened and fully integrated within prisoners’ care and rehabilitation plans 

· Ensuring that children, families and prisoners are treated with dignity and respect, their voices are heard, they are involved in the development and delivery of our services, and their health and well-being are promoted

· Continuously working to improve continuity of care and support for family members and carers and, by extension, people in custody

	Scope of Services: 	Family and other significant services at HMP Isis , including: 
· The provision of visitor centres which are open/staffed throughout the year
· Family visit catering services 
· Play sessions for children (facilitated during family visits)
· Wing-based, family-focused casework for prisoners 
· Family-focused interventions e.g. homework clubs, baby groups, child-only visits, groupwork, family bonding days, and structured one-to-one therapeutic play
· Supporting families’ access to secure video visits.

		KEY RESPONSIBILITIES

1) To lead the delivery of Pact’s family-focused services in line with Pact’s operating plan, its quality standards, performance/improvement requirements, and contractual obligations, and to deliver assessments, family focused casework, advocacy, groupwork, and facilitated visits (including pre- and post-visit support) directly. 

2) To integrate those services with all other related services operating within the prison, and to align them with referral pathways, whether existing or under development, for prisoners, families and significant others.

3) To act as Pact’s lead representative within the prison in relation to operational review meetings and stakeholder fora, and to build, maintain and foster productive relationships with prison staff, healthcare professionals and all relevant agencies and departments across the prison(s).

4) To lead the family support team comprising staff, volunteers and students, co-ordinate staffing rotas, and to play a key role in their recruitment, selection, induction, supervision appraisal, training and development.  

5) To optimise the take-up of prisoners and families in relation to family-focused groupwork courses, programmes and activities.

6) To ensure the needs of prisoners who do not receive visits from family members or significant others are met (where possible), via the development of suitable support networks. 

7) To coordinate the logistics in relation to the services provided, ensuring they are:
· Safe and welcoming
· Appropriate and responsive to the needs of adult family members 
· Open, accessible and resourced as planned
· Furnished with timely and accurate supporting information
· Fully aligned with the prison’s security arrangements and procedures. 

8) To assist the line manager in the development of programmes and pathways aimed at improving the effectiveness of service provision.

9) To ensure that Pact’s catering facilities are delivered in line with relevant food hygiene and allergen control laws and regulations, and that menus take full account of diverse dietary, cultural and religious requirements and preferences.

10) To ensure that financial procedures are appropriately and fully implemented in relation to cash handling, banking, stock-taking and financial reporting.  

11) To produce and collate statistics which enable services to be effectively monitored, and to provide timely and regular service/performance reports for own line manager.

12) To manage the service budget, with support from the regional management/finance teams, and to participate fully in budget-setting, monitoring and reforecasting in relation to the service.

13) To provide cover for other Pact workers within the prison (e.g. within visit centres, catering facilities and in relation to children’s play activities), commensurate with job role and grade as and when resource-needs require, and in order to expand and develop your own professional experience and understanding of Pact’s work. 

Pact is a developing organisation and this role is likely to develop over time. Consequently this job description may not be comprehensive and some specific duties may change in accordance with organisational needs.


TEAMWORK

Whilst the above list of key responsibilities relates to this specific role, Pact’s impact and effectiveness relies on a huge team effort. Teamwork lies at the heart of everything we do and so whilst you will be working day to day within your local team of co-workers, you will also be working with those from the wider Pact team be that in a specific region/across central office functions or across Pact as well as colleagues from other organisations. 

Whatever the role and wherever it is located, all our staff need to be able to work effectively in teams: 
· Be flexible in your approach recognising the need to support between services both within your own team and across Pact
· Listening actively, trusting others, taking responsibility for mistakes, and sharing the credit when things go well
· Being open to other people's ideas and points of view, willing to act on feedback and confident to give feedback to others, as well as challenging where appropriate for the good of the team
· Being aware of what others are working on and offering help and support where possible 
· Actively sharing knowledge, experience, time and talents
· Being clear on actions that are agreed, committed to taking those actions forward as agreed, and prepared to hold others to account for their actions.

KEY ORGANISATIONAL REQUIREMENTS

[bookmark: _Hlk104544244]Pact operates within statutory environments, inside prisons and other secure establishments. The people we work with include children, young people and families who have complex needs and suffer long-term, multiple forms of health inequality. We also work with adults at risk. Against this backdrop, we require all our staff to operate at all times with due regard to security and the protection and safeguarding of children, adults at risk and the wider public. Whilst it is important that our staff provide supportive, caring, and non-judgemental services in accordance with our charitable ethos, they must do so within a clear framework of professional boundaries which must be maintained at all times.  

All our staff are required to:
· Conform with policies and procedures, which are detailed on Pact’s intranet, and which are explained during induction
· Ensure that they remain familiar with all relevant policies, procedures and practice guidelines
· Maintain awareness of any changes that may occur to these from time to time
· Comply with all rules and regulations as required by the Ministry of Justice, NHS England, and Her Majesty’s Prison and Probation Service, as well as complying with local rules that may be in force at individual public or private sector prisons and/or enforced by other relevant commissioning bodies.

[bookmark: _Hlk104544446]As a Family Engagement Manager, you have particular responsibilities in relation to (but not limited to) the following internal policies and procedures with the support from the relevant departmental leads: 

· Service user engagement and involvement: Involving, engaging and supporting participation by our service users in line with Pact’s service user involvement policy, identifying, creating, developing and pursuing opportunities for involvement through a process of ongoing consultation in order to inform the development of services, solutions, strategies and systems.

· Equal opportunities and diversity: Living, breathing, modelling and promoting equity, diversity and inclusion in accordance with Pact’s values; ensuring that our services are available and accessible to all those who need them, particularly to client groups who experience health inequalities and face difficulties accessing services; ensuring that no one is discriminated against because of a protected characteristic or other form of disadvantage; and developing and delivering services that are culturally responsive and sensitive to the needs of diverse service user groups.

· Prison security procedures: Ensuring that prison security policies, protocols and procedures are adhered to and upheld at all times by the Pact team in relation to the delivery of all relevant services; making sure that all relevant line reports are made aware of any changes to local prison security arrangements in a timely way; and ensuring that all relevant team members participate fully in security-related training provided by the prison.

· Health and safety: Promoting and managing the health, safety and welfare of all personnel, workers and volunteers within your team and service; implementing Pact’s health and safety policy effectively; ensuring there are up-to-date risk assessments reflecting all services; ensuring that all line reports receive appropriate training and are competent in all relevant aspects of health and safety; ensuring that accidents and incidents are accurately reported in a timely manner and that regular safety inspections are carried out and improvements implemented in conjunction with the prison.

· Safeguarding: Promoting and implementing Pact’s safeguarding policy, ensuring staff are trained and competent to identify safeguarding concerns and that any concerns are reported in line with the policy.

· Data protection and data security: Promoting and implementing Pact’s data protection and data security policies to ensure that prisoner and family information is held securely; ensuring that where data breaches do occur, correct reporting procedures are implemented and improvements are made to avoid future breaches; ensuring that rules relating to patient confidentiality are rigorously upheld and enforced; and ensuring that information protocols with partner organisations, and health providers in particular, are carefully and appropriately managed.

· Conduct:  Ensuring that all staff conduct themselves in a lawful, professional, courteous and respectful manner in accordance with the charity’s values, ethos and code of conduct, and addressing incidents of misconduct in line with Pact’s HR policies and procedures.   


PERSON SPECIFICATION: FAMILY ENGAGEMENT MANAGER (SCALE 2)

The knowledge, skills and abilities required for this post are set out below. You will be required to set out how you meet some of these requirements in your application, and others will be assessed during the remaining selection process (interview and other assessment methods) and/or during the probation period.  

	Knowledge and Education

· Demonstrable understanding of the importance of operating within the professional boundaries of the role in a statutory/secure environment

· Knowledge of the criminal justice system obtained through academic study, experience of working in the criminal justice system (or closely associated social system), and/or lived experience


· Knowledge of safeguarding, health and safety, and data security

· An understanding of volunteering and the role of a volunteer.
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	Experience
· Related experience of working with diverse and disadvantaged groups, including directly with families

· Related experience of managing/supervising staff and volunteers, preferably in the criminal justice system within a secure environment

· Significant experience of interagency/partnership working, and experience of collaboration in relation to service planning/development

· Experience of budgeting/handling money/finances effectively in a professional role

· Related experience of at least 3 of the following:
· Conducting structured interviews
· Assessing individuals and/or families
· Planning and/or coordinating casework interventions (1-1 or in groups) 
· Supporting individuals or families at a time of crisis
· Signposting individuals/families to other support services 
· Service user involvement
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	Skills and abilities
· Excellent communication and listening skills
· The ability to build and maintain rapport with adults, young people and children, and to advocate on behalf of families 
· Excellent organisational skills and the ability to manage a busy workload
· Calmness under pressure and when dealing with challenging behaviour
· Resilience and the ability to cope with emotionally challenging situations
· Effective teamwork skills with a natural inclination to lead
· Ability to motivate and lead others, and offer pastoral support 
· Excellent interpersonal skills and the ability to work in partnership with a range of agencies at both managerial and operational service delivery level
· Competent in IT (Microsoft Office)
· Good negotiation and advocacy skills
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	Personal qualities and attitudes
· Exacting standards of personal integrity and accountability
· Results-orientated with a ‘can do’ attitude
· Solutions-focused, adaptable, flexible, emotionally resilient and capable of managing multiple tasks in high stress environments
· Committed to continuous personal development and learning, and responsive to constructive feedback
· Effective personal and professional boundaries, able to recognise, resist and manage grooming/conditioning behaviours
· A demonstrable commitment to Pact’s values and ethos and a respect and sensitivity to Pact’s heritage as a Catholic charity
· A commitment to the inclusive culture of Pact and to the active promotion of equal opportunities
· A self-starter who is collaborative and solutions-focused by nature and an excellent team player and leader
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	Other Requirements 

This post is subject to:
· A 6 month probationary period
· Verification of identity
· A proven right to work in the UK
· Satisfactory references from previous employers covering a 3 year period
· Declaration of any unspent criminal convictions (and where appropriate a satisfactory risk assessment)
· Prison vetting and a Disclosure and Barring Service enhanced check

Please note that being bankrupt or having County Court judgments may affect your ability to successfully complete the vetting process for working in a prison.
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