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Role Description: 		Trustee

Responsible to:   		Charity Commission

Place of Work:		Flint House, Reading Road, Goring-on-Thames, RG8 0LL

Time Commitment:	Trustees are expected to attend an induction session at Flint House Police Rehabilitation (“Flint House”) prior to their first Board Meeting. 
Board Meetings are typically held quarterly during normal office hours.  There is an option for Trustees to join meetings remotely, however, in person attendance is preferable.
· Papers are usually distributed a week in advance of meetings. 
Trustees are expected to volunteer to undertake a Trustee informal visit from time to time to meet with staff and patients to understand the work undertaken. 
__________________________________________________________________________

Summary	

The Charities Act 2022 (as updated by future amendments) defines Charity Trustees as those responsible under the charity's governing document for controlling the administration and management of the charity.  This is the case regardless of the terminology used to describe the role.  The Trustee Board comprises: 
· up to seven nominated Trustees 
· at least five co-opted Trustees
· The Board appoints a Chair and Vice Chair from among the Trustees

All Trustees are voluntary positions.  

Any reasonable expenses incurred whilst undertaking Trustee duties will be reimbursed by the Charity.

The purpose of this document is to act as a guide to the duties which may be required.  It is not an exhaustive list and other duties may be required.  The role description from time to time may be subject to review and change.

Duties

The duties of a Board member are to: 
· Ensure that Flint House complies with its governing document (Articles of Association), charity law, company law and any other relevant legislation or regulations.
· Ensure that Flint House pursues its objects as defined in its governing document.
· Ensure that Flint House applies its resources exclusively in pursuance of its objects. For example, it must not spend money on activities which are not included in the objects, however worthwhile they may be. 
· Contribute actively by giving firm strategic direction to Flint House, setting overall policy, defining goals, setting targets, and evaluating performance against agreed targets.
· Act as an ambassador for Flint House promoting our work with forces as appropriate.
· Safeguard the good name and values of Flint House.
· Ensure the financial stability of Flint House. 

In addition to the above statutory duties, each Trustee should use any specific skills, knowledge or experience they have to help the board of Trustees to reach sound decisions.  This may involve leading discussions, identifying key issues, providing advice and guidance on new initiatives and evaluating or offering advice on other areas in which the Trustee has particular expertise. 

Trustees need to abide by the Trustee Code of Conduct.

Person Specification

Each Trustee must have: 
· A commitment to the mission of Flint House
· A willingness to meet the minimum time requirement  by having a good record of attendance at Board meetings
· Integrity 
· Strategic vision 
· Good, independent judgement 
· An ability to think creatively 
· A willingness to speak their mind 
· An understanding and acceptance of the legal duties, responsibilities and liabilities of Trusteeship 
· An ability to work effectively as a member of a team and to take decisions for the good of Flint House

The Board of Trustees collectively needs skills and experience in the following areas: 
· Financial management, income generation and enterprise 
· Knowledge of health care services
· Knowledge of psychotherapy approaches
· Marketing and PR strategy 
· Human resource management 
· Funding / foundations
· Legal requirements for companies and charities 
· Collaborative partnerships 
· Property management
· Change management 
· Strategic planning
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