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Job Description
                                                                                                                                 
	Job Title
	Interim director of Nursing and Allied Health Professionals

	Department
	Clinical

	Responsible to
	CEO

	Reports to
	CEO

	Salary Grade
	8c

	Criminal Records Disclosure Required
	Enhanced DBS with Adults and Children Barred List

	Background information
St Wilfrid’s Hospice provides tailored end of life care both in the community and at our Hospice, supporting patients living with a terminal illness, and their loved ones.  

Our vision is for all dying people and those close to them to have access to the care and support they need by providing high quality specialist end of life care and bereavement support whenever and wherever it is needed.

As a registered charity our services are provided free of charge, with 86% of our funding provided by voluntary donations, gifts and wider activities where our Fundraising and Retail teams have strong connections and participation with the local community.

Our catchment area stretches from Emsworth to the west and Arundel to the east, south of the downs to the coast and covers two Clinical Commissioning Groups. We also provide In Patient and Living Well Services to those in West Sussex who reside north of the Downs.
A member of the Senior Management Team, reporting directly to the CEO.  Leads the Hospice Community Team, 14 bedded Inpatient Unit, Living Well Services and the Family Support Team.  The post holder also manages the Voluntary Services Team. 
The clinical services also support the wider health care community including local hospitals, community and GP services and other charities. 

The postholder will be the Registered Manager responsible for the quality and compliance of all regulated activities. 



	JOB PURPOSE
· The fundamental purpose of this interim role is to urgently fill an essential position that has been vacant for some time to provide essential direction to, and accountability for, clinical teams while the appropriate planning and recruitment of the substantive post is completed
· The detailed objectives of the interim role are at Appendix 1 
· This role will work in close collaboration with the Medical Director (denoted by a *) but has own responsibility and accountability for the nursing and allied health professional teams
· Lead the provision of an efficient, effective and high quality professional and coordinated clinical service that meets all statutory and regulatory requirements*.
· Provide visible strategic leadership and work with the Medical Director to plan the clinical strategy for the Hospice to meet the needs of local people, and be accountable for the provision of clinical information to enable the SMT and Trustees to make informed decisions.
· Lead and direct the Hospice Community, Inpatient, Rehab and Support & Wellbeing service. Line manage the Leads of these teams to deliver objectives and targets, as part of the Hospice’s strategic and business plan. 
· Jointly lead Clinical Governance with the Medical Director ensuring the Hospice meets its legal and statutory obligations and complies with Care Quality Commission regulations and standards.
· Works as a member of the Senior Management Team, responsible for contributing to the development of our long-term strategic direction. 
· Registered Manager for the Care Quality Commission and Controlled Drugs Accountable Officer (CDAO) 


	KEY ACCOUNTABILITIES & RESPONSIBILITIES
Strategic
· Promotes the St Wilfrid’s culture and values, and our quality of care for patients and their loved ones in our local area
· With the SMT and Trustees, contribute towards the management and assessment of strategic and organisational risk 
· Shares overall responsibility for the provision of excellent care and clinical effectiveness across all services, encouraging quality improvement, innovation and best use of resources*
· As Registered Manager and CDAO, leads process of compliance with CQC requirements and ensures processes are in place to report on evidence of compliance 
· Ensure that best, evidenced-based, practice is developed and delivered at organisational and departmental levels. Challenge ways of working and persuade, motivate and influence other senior clinical leads to realign their practice where necessary, with a particular focus on quality improvement and innovation* 
· Leads on the effective production, review and interpretation of relevant clinical policies and practice guidelines across St Wilfrid’s Hospice, that inform practice and are evidence based, patient-centred, effective, efficient, safe, good quality and value for money
· Ensures efficient data collection from all clinical areas that demonstrate activity and impact. Analyse and identify trends in clinical activity and impact and report on relevant trends and outcomes to SMT, Board and commissioners as required
· Builds and develops relationships with a wide range of local and national bodies in the public and voluntary sector, representing the Hospice in discussions and plans for service development and funding. Negotiates relevant service level agreements to achieve the best possible outcomes for the Hospice and for local people with end of life care needs
· Receives and interprets key national information from governing bodies such as the Department of Health, Care Quality Commission and NHS England
· Works with the Director of Income Generation to ensure processes are in place for effective communication of the impact of clinical services  
· Attends and participates in meetings of the Board of Trustees and committees, as required
· Deputises for the Chief Executive, as required, and works with the Senior Management Team to provide effective leadership across the organisation
· Represent St Wilfrid’s Senior Management Team as and when appropriate, maximising opportunities for collaboration and enhancing reputation
· Leads or engages in different working groups across the organisation as and when appropriate
· Leads the organisation as the ‘Senior Manager On Call’ when appropriate, taking appropriate actions as incidents arise and supporting our people
· Champion and promote collaborative working with other hospices and organisations as appropriate

Operational

· Responsible for the effective and efficient delivery of Clinical Services, ensuring there are robust procedures and systems of controls, including audit and monitoring* 
· Ensures budget holders are supported effectively to manage their budgets and teams 
· Line manages the Clinical Leads 
· Works with the CEO to quality assure complaint and adverse comments response letters, Duty of Candour letters and other letters to service users, ensuring all processes and timescales are met  
· Oversees the provision of external clinical services to the Hospice by contract or arrangement, currently Pathology, Radiology, Infection Control and Pharmacy services
· Ensures that Patient and Carer experience information is obtained and informs improvement activity in patient facing services
· Works with the Clinical Leads to implement the lessons learnt, best practice examples, acting to prevent the reoccurrence of adverse events*
· Ensures that the use of audit and information drives improvement across the organisation. Will also be responsible for ensuring that there is an effective and robust clinical audit programme across the clinical services, agreeing which clinical audits in the programme respond to service-based risks or concerns*
· In partnership with the Senior Management Team oversees all matters pertaining to safeguarding vulnerable children and adults at St Wilfrid’s Hospice
· Deliver excellent infection prevention and control (IP&C) practice throughout the organisation. 
· As Controlled Drugs Accountable Officer responsible for the management of controlled drugs and related governance issues for St Wilfrid’s Hospice 
· Ensures the Hospice’s exposure to risk is understood and recorded to manage the adverse impact of risk  

People 
· Builds, leads and manages teams, providing direction, support and development opportunities to enable individuals to reach their full potential
· Maximises the appropriate use of volunteers in relevant departments 
· Ensure processes are in place so that codes of Professional Practice are adhered to across all clinical services 
· Provide professional and clinical advice regards safer staffing, working with others to ensure equitable provision of high quality, responsive and efficient services within allocated resources* 
· Leads workforce planning for clinical services, ensuring that plans are developed to meet future workforce needs* 
· Lead on non-medical revalidation for the Hospice
· Develop and deliver annual aims, objectives and KPIs for all direct reports and their teams


	KEY WORKING RELATIONSHIPS
The role holder will create and hold a variety of key working relationships with: 
· Medical Director – Working collaboratively to shape and continuously improve the clinical service
· Senior Management Team – Working collaboratively; supporting others as and when necessary; steering Hospice strategic direction together, sharing information; ensuring organisational decisions are made 
· Trustees –  the full Trustee Board and the Clinical Services committee – ensuring appropriate reporting and working closely to support governance of the Hospice and assurance of safety and effectiveness of the clinical services 
· Care Quality Commission – lead contact with the commission, communicating regularly and openly to provide assurance and evidence of compliance with requirements 
· Clinical Leads - Leading and managing to ensure departments objectives and KPIs are monitored and met. Ensuring good management and leadership of the wider teams
· Director of Income Generation – ensuring a timely and coordinated approach to marketing clinical services, producing patient information and ensuring that patient stories are shared effectively and appropriately
· Facilities Team – ensuring that requirements for managing and overseeing the clinical areas are understood and supported effectively 
· Wider Hospice team- work collaboratively to deliver Hospice objectives and seek opportunities for continuous improvement. Advise and support with infection prevention and control and health and safety advice as required 
· Other Hospice Directors of Clinical Services – share best practice and offer and receive peer support. Participate in relevant internal and external working groups/projects, services and initiatives to provide project, information and analytical advice and expertise. 
· Hospice UK, other hospices & local stakeholders– collaborating, networking, representing the Hospice by working in partnership
· General public in our local communities– providing information and representing the Hospice 

	JOB SCOPE

	Decision making level
	
· Decisions required to manage clinical service within the limitations of St Wilfrid’s Hospice strategic plan and budget constraints
· Decisions connected to recruitment, performance management, development and workforce planning
· Decisions related to relevant clinical policies, procedures & compliance. Policies will require Trustee approval, procedures approved by post holder as part of the SMT
· Decisions regarding approval of new contracts and partnerships in collaboration with other Directors &/or CEO. Post holder will follow due diligence process to assess when approval by the Trustee Board is required. 
· Day to day authorisation of invoices, approval of payments on Bankline and use of Hospice personal credit card within agreed limits and processes
· Decisions and accountability related to SMT on call, including Fire/H&S responsibility
· Use professional judgment and personal resilience to deal with a wide variety of situations relating to clinical and other aspects of patient care.
· Required to deal with difficult and occasionally contentious matters; lead our people through such difficulties in a way that helps colleagues to address and resolve difficulties with positivity


	Financial resources
	
· Prepares and monitors budget of circa knowledge £3million budget with delegated budget sign off
· Oversees and manages several budgets (pay and non-pay) within the clinical services pertaining to different teams ensuring that fiscal responsibility including the need to deliver on cost improvement and cost-effectiveness as a priority
· Constantly strives for value for money and greater efficiency in the use of budgets and to ensure that they operate in recurrent financial balance year on year. 

	Other resources
	
· Risk owner for strategic and operational risks in relation to clinical services* 
· Overall responsible for all clinical equipment and patient areas of the hospice building  
· Responsible for upholding reputation of the Hospice in relation to clinical services*  
· Responsible for safe clinical and medical staffing and efficient use of people resources* 
· Overseeing major service delivery contracts eg echo sub contract*  
· Responsible for safe and effective use of SystmOne, clinical database* 
· Responsible for Insurance compliance related to all clinical assets


	People management
	· Line management of Clinical Leads
· Manage, motivate and develop our clinical people to ensure that they are able to deliver quality, safe clinical care*
· Develop a culture that ensures that the team is supported in their workplace, their views sought on changes to delivery or their role and they play a central role in agreeing how changes are best made, efficiencies identified and delivered and that new ways of working are considered and implemented*  
· Responsible for implementing agreed wellbeing strategies for our people in clinical areas* 
· Actively participate in the implementation of St Wilfrid’s Hospice performance and management procedures, including the chairing of disciplinary and appeal panels and hearings for other colleagues where appropriate 
· Work with others to ensure the safe and effective support for healthcare students*
· Overall responsibility for support of total hospice team whilst taking SMT on call role (on rota basis)

	Legal, regulatory and compliance responsibility
	· Lead responsibility for ensuring compliance with care quality standards and preparation for CQC inspections*
· Controlled Drugs Accountable Officer for Controlled Drugs Local Intelligence Network
· Director of Infection Control and Prevention
· Oversees the Safeguarding of vulnerable adults and children
· Oversees the compliance with requirements of Non-Medical Prescribing
· Act as Registered Manager for all CQC regulated activity





	PERSON SPECIFICATIONS

	Knowledge, qualifications and experience 
· At least three years Nursing or AHP experience at a senior management level in a similar sized organisation - Essential
· Qualification in a relevant subject to Masters degree level or equivalent experience - Desirable
· Extensive knowledge of specialist area, acquired through post graduate diploma or equivalent experience or training - Essential
· Extensive practical experience at a senior level of developing the skills of a multidisciplinary team - Essential
· Strategic financial management - Desirable
· Change management - Essential
· Management of multiple functions and projects - Essential 
· Excellent communication and networking skills - Essential
· Member of relevant professional body - Essential
· Understanding of current healthcare policy and the implications of this in Palliative Care - Essential


	Skills and abilities
Communication
· Excellent networking and influencing skills at all levels 
· Ability to build effective relationships and lead a team effectively 
· Provide and receive complex and sensitive and contentious information
· Able to present complex and controversial issues to influential and senior groups and persuade Board and Senior Management Team of respective merits of different options and innovations
· Have a conscientious approach to work that is positive, responsive and helpful
· Be flexible and capable of using initiative, tact and discretion
· Strong team working skills and self-motivated 

	Analytical


· Problem solving skills and ability to respond to sudden unexpected demands
· Ability to analyse complex facts and situations and develop a range of options
· Takes decisions on difficult and contentious issues where there may be a number of courses of action
· Strategic thinking – ability to anticipate and resolve problems before they arise 

Planning
· Plans and organises a broad range of complex activities, formulating and adjusting plans to reflect changing circumstances
· Effective budget management
· Ability to develop innovative and creative solutions 
· Able to provide input and understanding to strategic plans across all areas
· Good use of available information sources to enable efficient and effective planning 
· Ability to work under pressure and to tight and often changing deadlines 
· Able to maintain confidentiality and trust 
· Adaptability, flexibility and ability to cope with uncertainty and change 
· Commitment to continuing professional development 


	OTHER:

	· Required to be available to work unsocial hours as part on SMT on call cover 
· Attend external meetings 
· Car driver and regular access to own car


	VALUES

	As employees and volunteers of St Wilfrid’s Hospice, we pride ourselves on a common set of values which steer our behaviour. Each and every team member will conduct themselves with our values at the forefront of everything we do.
· Compassion is crucial to the care that we provide and in the work we do, and is sustained by caring for ourselves and for our colleagues.
We show respect and empathy for everybody and go the extra mile to be thoughtful, to listen and to do all that we can (including the little things).
· Excellence is committing to deliver quality in all that we do.
We are consistently aspiring to be the best that we can be and we learn from others and from our own mistakes, reflecting on how we can improve and putting this into practice.
· Integrity is committing to doing what we say we will do, at the right time and with the best intentions.
We conduct ourselves in a trustworthy, transparent, respectful and honest manner.
· Responsibility is being accountable for our actions, behaviours and decisions. We take collective responsibility for our resources and the environment.
We act professionally at all times, leading by example and taking a proactive approach to our work. We encourage each other to take responsibility for own actions whilst asking for support when it is required. 
· Collaboration is working in partnership with others in order to achieve success, for the benefit of all.
We will work together, learn, support and ensure we communicate effectively with each other both within St Wilfrid’s and with other organisations and communities, to deliver our objectives.


	STANDARDS AND EXPECTATIONS

	Policies and Procedures
All Hospice employees are expected to follow policies, procedures and guidance as well as professional standards and guidelines.  

Confidentiality/ Data protection 
You should be aware of the confidential nature of the Hospice environment and/or your role.   Any matters of a confidential nature, relating to patients, carers, relatives, employees or volunteers must not be divulged to any unauthorised person. You should make yourself aware of the requirements of the Data Protection Act and follow hospice procedures to ensure appropriate action is taken to safeguard confidential information.

Health and safety
You are required to take reasonable care for your own health and safety and that of others who may be affected by your acts or omissions and you should ensure that statutory regulations, policies, codes of practice and safety and good house-keeping rules are adhered to, attending training as required.

Safeguarding and Mental Capacity Act
All employees have a responsibility to safeguard and promote the welfare of adults, children and young adults. It is essential that all safeguarding concerns are recognised and acted on appropriately in line with the policies and training. You must ensure you always act in the best interests of any person lacking mental capacity. 

Infection control 
All employees have personal responsibility for Infection Prevention and Control practice. You should ensure you are familiar with, and comply with, all relevant Infection Control policies and training for minimising the risk of avoidable Infection.

Equality and Diversity
We recognise and encourage the valuable contribution that people from all backgrounds and experiences bring.   You will treat all individuals on the basis of merit and without prejudice.  

Volunteer Assistance
The Hospice has the advantage of being supported by many volunteers.   If a volunteer is assigned to assist you at any time, you will still retain responsibility for the requirements of this job and at all times you will be expected to treat volunteers with respect and value their contribution. 



 Job description
This Job Description is not intended to be restrictive and should be taken as the current representation of the broad nature of the duties involved in your job and needs to be flexible to cope with the changing needs of the job and the Hospice.


































Appendix 1 – Key Deliverables in Interim Role Period


	Focus
	Partners
(see table below)
	Success Indicators / outputs required

	1. Review the relationship between the Safety & Quality team and the clinical provider teams to ensure systems support the timely review of incidents and the follow through of recommendations and actions
	HSQ 
All CLs 
LC
	· Consistent review of incidents within required timescale
· Consistent implementation of agreed actions / lessons

	2. Review the process for addressing performance/capability concerns to ensure consistent application of procedures
	HSQ 
All CLs
MD
HR team
	· Process reviewed and amended / endorsed as required
· Training on process delivered to clinical line managers 
· Previously reported concerns reviewed and addressed via process, as req
· Process implemented consistently

	3. Review key factors influencing team morale and as part of this develop and implement de-brief systems where appropriate
	All CLs
MD
	· System for de-briefs / well-being check-ins / psychological safety sessions (terminology to be confirmed, but system will need to address these points) implemented and provided consistently at relevant intervals 
· Demonstrable culture shift

	4. Review and as necessary refine protocols for interconnection between medical and nursing teams, engaging all relevant teams and individuals 
	All CLs
MD
	· Written protocol, openly endorsed by post-holder and MD, in place and operating effectively, reducing unwarranted variation in practice between individuals and teams 
· Demonstrable culture shift

	5. Review and as necessary refine protocols for interconnection between therapies and medical/nursing teams, engaging all relevant teams and individuals
	All CLs
MD
	· Written protocol, openly endorsed by post-holder, MD, CL-T, CL-IPU, CL-CT in place and operating effectively, reducing unwarranted variation in practice between individuals and teams, ensuring effective use of Therapies team’s expertise and resource   
· Demonstrable culture shift

	6. Review and refine reporting to the Clinical Services Committee, inc KPIs 
	MD
HSQ
C’ttee Chair
	· Any amendments to report formats and regular content in place and adopted consistently

	7. Develop protocols for mutual aid / collaboration etc between IPU and Community team, engaging all relevant teams and individuals 
	CL-CT
CL-IPU
	· Written protocols, openly endorsed by post-holder, MD, Clinical Leads for IPU and Community in place and operating effectively, reducing unwarranted variation in practice between shifts / individuals 
· Demonstrable culture shift 

	8. Work with clinical and non-clinical stakeholders to clarify requirements of digital shift management system
	All CLs
HSQ
	· Specification and options produced 

	9. Review workforce and skill mix on IPU considering safe staffing and patient dependency
· Recruit to relevant roles
	MD
CL-IPU
	· Establishment and Bank reviewed and updated as required
· Recruitment complete

	10. Review Band 6 development programme and role descriptions
	CL-CT
CL-IPU
	· Programme reviewed and revised if required
· Implementation / impact monitoring system introduced and reporting

	11. Review Infection Prevention & Control service specification and service need
	CL-IPU
	· Service specification reviewed and updated as required
· Decision made re: contract renewal / in-sourcing / re-tendering

	12. Review handover model on IPU, engaging all relevant teams and individuals
	MD
CL-IPU
	· Written protocol, openly endorsed by post-holder, MD, and Clinical Lead for IPU in place and operating effectively, reducing unwarranted variation in practice between shifts / individuals  
· Demonstrable culture shift

	13. Review bed occupancy and use, and barriers to achieving higher occupancy
	All CLs
MD
HSQ
	· Assessment completed and reported to Clinical Services Committee, with action plan for improvement 
· Implementation of action plan commenced
NB – closely linked to items 14 and 15 below, but other issues may be identified and should be addressed under this item

	14. Review IPU admission processes (linked to occupancy)
	All CLs
MD
	· Written protocol, openly endorsed by post-holder, MD, and Clinical Lead for IPU in place and operating effectively, reducing unwarranted variation in practice between shifts / individuals  

	15. Develop and implement IPU discharge criteria (linked to occupancy) 
	All CLs
MD
	· Discharge criteria developed
· Written protocol, openly endorsed by post-holder, MD, and Clinical Lead for IPU in place and operating effectively, reducing unwarranted variation in practice between shifts / individuals  

	16. Support implementation of Support & Wellbeing Service 
	CL-CT
	· Phase one (employee structures) implemented
· Phase two (volunteer deployment) planned and agreed 

	17. 17. Review workforce and skill mix in Community team considering safe staffing and patient dependency
18. Recruit to relevant roles
	MD
CL-CT
	· Establishment and Bank reviewed and updated as required
· Recruitment complete

	18. Support development of role description for permanent post holder
	CEO
	· Final Job description / person specification agreed

	19. Provide a detailed handover to the substantive role holder, when recruited
	
	· Handover document and implementation plan produced 



	Partners

	CL-IPU 
	Clinical Lead - In-Patient Unit
	

	CL-CT 
	Clinical Lead - Community Team
	

	CL-T
	Clinical Lead – Therapies
	

	HSQ
	Head of Safety & Quality
	

	MD
	Medical Director
	

	LC
	Lead Counsellor
	

	CEO
	Chief Executive 
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