YMCA England & Wales
Job Description and Person Specification
Head of Housing Development
London / hybrid·  Full time, permanent
Job Title: Head of Housing Development
Responsible to: Director of Development & Impact
Responsible for: Establishing and leading YMCA's national housing Centre of Expertise, the capacity and capability-building engine behind our ambition to deliver 10,000 affordable and supported homes, so that local YMCAs can develop housing opportunities faster, at lower risk, and with a unified national voice.
About the Role
The Head of Housing Development will establish and co-ordinate an integrated approach to YMCA England & Wales’ Housing Centre of Expertise: the capacity- and capability-building strand of its 10,000 Homes ambition, which was developed with members across England & Wales. This is not a scheme-delivery role: local YMCAs (our members) build, own and operate their homes; this role exists to help the whole Movement do that faster, at lower risk and maximising collective scale and strength. This role is focused on contribution to the achievement of our shared ambition, rather than attribution.
The post holder will mobilises the Federation around a shared platform for scale: guiding local YMCAs from feasibility to delivery, brokering the expertise and partnerships they cannot assemble alone, and leading a single conversation with strategic partner opportunities, such as Homes England, the Greater London Authority and Welsh Government on behalf of the Movement. Success is measured by the pipeline and the capability built across local YMCAs, not by any one scheme.
This will be one of a small number of Centre of Expertise leadership roles through which YMCA England & Wales is mobilising its strategic growth priorities.
Job Context
YMCA exists to support and serve young people and communities, so that everyone has a fair chance to discover who they are and what they can become. The oldest and largest youth charity in the world - founded in England in 1844, now a Movement of more than 58 million people across 119 countries - we are a federation of nearly 80 local charities, with support, representation and development describing the role of YMCA England & Wales.  YMCA in England and Wales is the largest provider of supported accommodation in the country.
Local YMCAs know where homes are needed and have opportunities ready to progress, but as a federated movement, too much is carried alone. Individual chairs are not positioned to hold development risk on their own; complex funding and legislation are navigated solo; early-stage feasibility is hard to get off the ground; and hard-won expertise sits within individual YMCAs rather than flowing across the movement, so it is rebuilt scheme by scheme. Coordinating this nationally is what YMCA England & Wales, as National Council, is uniquely placed to do, and it is what gives supporters and potential funders the confidence to move faster in response.
Job Purpose
To establish and lead the Housing Centre of Expertise so that local YMCAs are well positioned to maximise Homes England investment and unlock new affordable and supported housing developments, through a sustainable national model that supports long-term delivery of our shared 10,000 homes ambition.
The post is anchored in National Council’s three roles: support, develop and represent. Each is a lens on the same goal: more homes, faster, as a Federation than YMCAs acting alone.
Key Responsibilities
Develop — build the platform for scale (the primary role)
1. Proactively promote, recruit and support YMCA schemes into a national development pipeline.
1. Guide qualified schemes from feasibility through planning to investment-readiness (RIBA stages 0–3), assessing each YMCA’s route from entry to build.
1. Establish and manage a panel of preferred providers: consultants, architects, planners, development managers, and legal and financial advisers.
1. If requested by the Federation, prepare a proposal for managing development risk at a national level, through National Board agreement and within clear tolerances and escalation processes.
1. Identify joint ventures and shared development partnerships between YMCAs and with external partners.
1. Support the development of business cases and investment appraisals for housing development at the national level.
Support — build long-term capability across the movement
1. Facilitate YMCA access to technical expertise across planning, finance, development, procurement, governance and compliance.
1. Support grant applications and funding submissions, working with the Empowering Local Fundraising (ELF) programme.
1. Broker pro-bono corporate support: expertise, advice, networks, volunteering and site visits.
1. Share guidance, resources and best practice, and cultivate peer support and communities of practice so that learning flows across the Federation rather than being rebuilt scheme by scheme.
Represent — influence the national housing system
1. Hold a single, coordinated conversation with Homes England, the Greater London Authority and Welsh Government, with YMCA England & Wales acting as lead partner.
1. Work with the Housing Task & Finish Group and partners to secure improved grant rates and borrowing terms (National Housing Bank, partner banks and social investment).
1. Develop new partners and alliances that help the movement build to scale, including local and combined authorities, corporate partners and construction partners.
1. Represent YMCA at national housing forums (for example UKREiiF and government and sector events) and, with Policy, Campaigns & Influence colleagues, advance the policy and evidence agenda that removes barriers to affordable and supported homebuilding.
Underpinning — coordination, governance and learning
1. Lead the Centre of Expertise / Mobilisation Team, coordinating across Fundraising, Finance, Governance, Policy & Campaigns and Quality & Impact colleagues.
1. Establish and manage governance structures for national delivery partnerships and projects, ensuring transparency, accountability and effective decision-making.
1. Prepare and present regular reports to senior leadership, the National Board and Partners.
1. Lay the groundwork for social return on investment (SROI) collection and impact reporting against the Centre’s theory of change and monitoring, evaluation and learning framework, working closely with the Head of Quality & Impact.
1. Work with the Communications team to develop and deliver an internal communications programme to YMCAs in relation to the Centre of Expertise.
Leadership & management
1. Provide leadership, direction, development, supervision and support to team members you are responsible for line-managing, ensuring realistic expectations and objectives are in place, with monitoring and evaluation undertaken as required.
1. Be responsible for the development, delivery and management of the annual budget for housing development, and, with other senior colleagues, for the wider departmental budget, ensuring that all budgetary matters comply fully with YMCA England & Wales financial policies and procedures.
1. Provide advice and guidance to the Senior Leadership Team, other senior colleagues and appropriate governance bodies in relation to housing development, enabling delivery of the YMCA Federation Strategic Plan and YMCA England & Wales strategic objectives, and reflecting YMCA vision, mission and values.
1. Act as an ambassador for YMCA and its housing work, modelling the values of YMCA in all leadership and management duties, and ensuring our name and reputation are positively viewed across the Federation and externally.
1. Protect and enhance YMCA’s reputation and always follow best practice and strong ethical standards, ensuring that all activities meet Charity Commission requirements, data protection law and other relevant statutory obligations and best practice.
Scope and Limits of Authority
The Head of Housing Development reports to the Director of Growth & Development and is accountable to the governance structures of the YMCA Federation. The post holder will have a significant degree of autonomy and will act as the lead across all areas of national housing development within the Centre of Expertise.
The Head of Housing Development will have responsibility for the direct line management of any members of the housing development team as the function grows. However, this level may vary depending on the operational needs of the organisation.
The post holder must always operate in accordance with the approved policies and procedures of YMCA England & Wales and act in accordance with the values and ethos of the organisation as outlined in the Code of Conduct. In addition, all employees must adhere to the performance management processes and systems approved by the Board of Trustees.
The post holder will support the safeguarding, health, well-being and safety of staff, volunteers and supporters we work with, some of whom may be classed as vulnerable people or adults at risk. In the event of a risk becoming apparent, or if concerns arise about a vulnerable person’s welfare, to immediately report these concerns in line with the appropriate policy and procedure.
The responsibilities of this role will normally include all duties described in this Job Description and any additional or different duties which the Employer may require from time to time.
Person Specification

	Knowledge & Qualifications
	Essential
	Desirable

	Knowledge of social and affordable housing development, including funding models, grant regimes, regulatory requirements and project planning
	✓
	

	Proven success in managing strategic partnerships, ideally within housing, regeneration or public-sector development
	✓
	

	Strong project and financial management, with a track record of delivering complex, multi-stakeholder projects
	✓
	

	Understanding of how to build capability and mobilise change across a federated, infrastructure or membership organisation
	✓
	

	Understanding and knowledge of the YMCA Movement or a similar federated, infrastructure and/or membership model
	
	✓

	Relevant professional qualification (e.g. project management, housing, finance or planning)
	
	✓



	Experience
	Essential
	Desirable

	Hands-on experience of property development projects
	✓
	

	Securing and managing public-sector funding, including grant compliance and reporting
	✓
	

	Convening and enabling others — brokering expertise, facilitating peer learning, or running communities of practice
	✓
	

	Management experience, including developing strategies and managing budgets
	✓
	

	Working collaboratively across organisational boundaries, and building shared ownership with external members or partners
	✓
	

	Line-managing, developing and motivating teams
	✓
	

	Experience of working with Homes England or similar government agencies
	
	✓

	Working with committees, trustee boards and stakeholder groups
	
	✓



	Abilities, Skills and Competencies
	Essential
	Desirable

	Excellent communication and negotiation, including representing an organisation externally at a senior level
	✓
	

	Able to translate a strategy or theory of change into coordinated activity across many independent partners
	✓
	

	Excellent interpersonal skills, with the ability to develop partnerships, persuade, influence and work within a team
	✓
	

	Vision and the ability to think strategically, providing innovative and pragmatic solutions
	✓
	

	High level of organisational and planning skills
	✓
	

	IT literate, including experience using Microsoft Office and relevant project and financial tools
	✓
	



	Personal Qualities
	Essential
	Desirable

	Collaborative and inclusive approach to partnership and team working
	✓
	

	Comfortable enabling rather than directing — building others’ capacity rather than delivering for them
	✓
	

	Commitment to social impact and community development
	✓
	

	Proactive, solution-focused and resilient under pressure
	✓
	

	Commitment to equality and valuing diversity, and understanding of how this applies within the parameters of this post
	✓
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