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HUB MANAGER ROLE PROFILE
	JOB TITLE
	Hub Manager

	SALARY
	£43,000 - £47,000

	HOURS
	35 hours per week 

	REPORTING TO
	CEO

	LOCATION
	Middlesbrough Hub, TS1 4RY



OVERALL JOB PURPOSE
The Hub Manager is the strategic and operational owner of the Middlesbrough Hub, responsible for developing it as a safe, inclusive, engaging and increasingly self-sustaining community asset for young people. The role leads the translation of the KFC Youth Foundation’s strategy into local delivery; this will include the design of programmes, partnerships, use of the building, resource deployment and capability building and local income opportunities so that the Hub responds to community need, demonstrates measurable impact and supports the KFC Youth Foundation's wider narrative with young people, funders, partners and stakeholders. 
ROLE RESPONSIBILITIES
Service Delivery, Partnerships & Programme Design
· Lead the translation of the KFC Youth Foundation’s (KFCYF) strategy into local delivery including the strategic planning and design of play, youth work and early help provision, ensuring the Hub offer is rooted in local need, youth voice and KFCYF priorities.
· Maximise the Hub as a community asset by shaping how the building, spaces, opening hours, partner delivery and outreach are used to increase reach, relevance and sustainability.
· Build strong relationships with children, young people, families and the community to understand need, test ideas and continually improve the hub offer.
· Foster an inclusive, welcoming culture within the hub that enables all young people to thrive.
· Use performance data, quality assurance findings and feedback to improve accessibility, outcomes and value across all delivery points.
· Coordinate outreach to engage young people who may be hard to reach, ensuring learning from outreach informs future programme design.
· Represent KFCYF in partnership meetings, forums and boards, positioning the hub as a credible, collaborative and impact-led local partner.

Hub Development, Sustainability & Impact
· Support and maintain a Hub development plan that sets clear strategic priorities, success measures and routes to long-term sustainability.
· Make the Hub progressively more self-sustaining by maximising use of the asset, strengthening partner contributions, developing fundable programmes and identifying appropriate local income opportunities.
· Design programmes with sustainability in mind, including clear outcomes, delivery models, budget and resource assumptions, partner roles and opportunities for scaling or replication.
· Embed impact measurement from the start of programme design, ensuring the team captures the right evidence, stories and data to demonstrate change for young people.
· Use impact evidence to strengthen reporting, funding propositions and the wider narrative of the Foundation with trustees, funders, partners and the community.
· Regularly review the mix of activities, resource use, partnerships, space usage and income potential to ensure the Hub remains relevant, effective and resilient.
· Work with the income generation team to identify and secure national funding opportunities, using robust impact evidence and a compelling local narrative.

Leadership
· Set clear practice standards, expectations and timescales, building a culture of accountability, learning, teamwork and high morale.
· Ensure the delivery of equitable, non‑discriminatory services that promote inclusion and fairness for disadvantaged groups.
· Apply KFCYF HR policies consistently, including performance management, conduct, sickness, and grievances.
· Recruit, induct, supervise and appraise staff, building the capability and confidence of the team
· Manage rotas, timetables, annual leave, and arrange staffing cover as needed.
· Ensure staff understand and follow health and safety, safeguarding, compliance and operational procedures, including risk assessments, audits and incident reporting.
· Monitor staff adherence to policies and address non‑compliance.
· Line-manage the Youth Work Lead, setting objectives and providing coaching, mentoring and regular supervision that links day-to-day practice to strategic outcomes.
· Leads at the right level—remaining visible and prepared to contribute hands-on when it adds value, while empowering teams to own delivery and outcomes within their areas of responsibility. 
· Promote a collaborative, positive team culture that supports staff wellbeing, reflective practice and continuous improvement.

Safeguarding  
· Act as the hub’s lead safeguarding contact (DSO), maintaining up‑to‑date knowledge of legislation and best practice.
· Receive, record, and respond to safeguarding disclosures appropriately, ensuring concerns are escalated to statutory agencies.
· Conduct and advise on safeguarding risk assessments for all hub activities.
· Support staff with safeguarding issues and ensure policies are understood across the team.
· Deliver or coordinate safeguarding training and refreshers for staff and volunteers.
· Maintain and regularly review safeguarding policies and ensure they are embedded across daily operations.
· Keep confidential, accurate safeguarding records, including actions and outcomes.
· Liaise with local authorities, social services, and safeguarding partners, attending meetings and reviews.
· Support appropriate communication with parents and carers in line with safeguarding procedures.
· Work in partnership with the Foundation DSO to build a culture of safeguarding throughout the Foundation and to provide reporting to the Safeguarding Committee and Trustees.

Finance, Budget, Resource, Facility and Compliance Management
· Ensure the Hub delivers within budget, meets KPIs, demonstrates value for money and contributes to the Foundation’s wider sustainability goals.
· Manage the hub’s annual budget, approve expenditure in line with financial procedures and make evidence-based decisions about resource allocation, prioritisation and trade-offs.
· Plan and manage the Hub’s resources, including staffing capacity, volunteer support, space, equipment, suppliers, contracts, facility requirements and partner contributions, so that resources are aligned to strategic priorities, compliance requirements and young people’s needs.
· Oversee the day-to-day management of the Hub facility, ensuring the building, spaces, equipment and physical environment are safe, welcoming, well-maintained and fit for high-quality delivery, partner use, rental and community activity.
· Ensure facility, health and safety, risk management and compliance requirements are consistently met, including inspections, audits, maintenance, incident reporting, fire safety, building security and timely escalation of issues.
· Manage contractors, suppliers, building-related expenditure and maintenance priorities in line with organisational policies, procurement expectations and the hub’s long-term sustainability needs.

Administration
· Ensure accurate and up-to-date attendance records, management information and impact data are captured consistently and used well.
· Maintain organised records of interventions, outcomes, learning and case studies to evidence the difference the hub makes.
· Prepare insightful reports for the CEO, Safeguarding Committee and Trustees, translating delivery data into clear analysis, learning, risk considerations and impact narrative.
· Safeguard vulnerable children and adults, reporting concerns in line with policy.
· Engage local communities, businesses, and voluntary organisations to enhance grassroots youth delivery.
· Contribute to a coordinated management team and the organisation’s wider objectives, ensuring the hub’s learning, performance and impact inform Foundation-wide strategy and funding conversations.
· To always uphold confidentiality. The above duties may require the Hub Manager to see confidential information that may at times be subject to the General Data Protection Regulations.


WHAT WE NEED FROM YOU?
Essential
· Significant experience managing, designing and improving open-access, targeted and/or youth participation programmes that respond to local need and deliver clear outcomes for young people.
· Strong impact and evaluation skills, with experience using data, outcomes, feedback and case studies to shape programme design, evidence change and strengthen reports, funding propositions and organisational narrative.
· Proven experience building and managing partnerships with agencies, community organisations and funders 
· Ability to motivate, empower and hold staff to account, building a confident team.
· Strong understanding of UK safeguarding frameworks for children and young people and their application in operational, partnership, outreach and facility-based settings.
· Ability to work confidently with young people displaying challenging behaviour and to support those with disabilities or SEN, ensuring inclusion is built into programme design, staffing and resource decisions.
· Proven strategic thinking and planning skills, with the ability to create a clear Hub development plan, turn strategy into practical delivery models and connect programme design to sustainability, funding and impact.
· Strong budget, resource and financial management skills, including setting priorities, managing expenditure, planning staffing and volunteer capacity, maximising use of space and assets, and delivering value for money.
· Experience managing facilities, physical resources and operational compliance, including health and safety, fire safety, risk assessments, audits, inspections, maintenance, contractors, suppliers and building security.

Desirable

· Knowledge of Raising the Participation Age (RPA) duties, apprenticeships, and support for young people not in education, employment, or training.
· A professional qualification in Youth Work, Teaching, Health, Social Work, Community Development, Leadership or a related discipline.
· Experience delivering preventative programmes, such as education, health, youth crime reduction, restorative approaches or early intervention provision, with clear outcome measures.
· Knowledge of accreditation programmes, curriculum development, outcomes-led programme design and approaches that support progression for young people.
· Understanding of youth participation, strategies and engagement methods, including how youth voice can inform service design, evaluation and impact storytelling.
· Experience in safe volunteer recruitment, deployment and supervision, including using volunteers effectively as part of a wider resource plan.
· First Aid qualification and/or other relevant health and safety, facilities, compliance or risk management training.
· Experience in business development, asset-based income generation, facility management, local fundraising or funding partnerships that support financial and operational sustainability.
· Ability to influence and gain buy-in from a wide range of stakeholders, including funders, partners, community leaders, contractors, internal teams and senior decision-makers.
· Understanding of key agencies’ roles, statutory responsibilities and how to maintain effective relationships that support safe, joined-up and high-quality provision.
· Evidence of ongoing professional development and a commitment to keeping knowledge current across youth work, safeguarding, leadership, compliance, impact practice and community-based delivery.


Competencies needed
Personal effectiveness: self-motivated with a strong sense of purpose and drive for achievement.
Emotional Intelligence: able to work with clarity, openness and emotional intelligence, with the highest levels of personal integrity and honesty.
Communication: articulates ideas and expectations clearly, fostering a shared understanding among team members and stakeholders. Listens attentively to others, valuing diverse perspectives, and fosters a culture of open communication.
Collaboration: Able to forge and nurture partnerships and collaborative relationships with a range of organisations and stakeholders.
Problem Solving: Applies critical thinking and analytical skills to identify and solve complex problems, driving innovation and continuous improvement.
Budget and resource management: Able to plan, prioritise and manage financial, staffing, partner, facility and physical resources to maximise impact, sustainability, compliance and value for money.
Facility, health and safety and compliance management: Maintains a safe, compliant and well-run environment, using clear systems for risk management, maintenance, contractor oversight, audits and continuous improvement.
Impact focus: Understands the importance of measuring, learning from and communicating impact. Able to turn evidence, data and young people’s stories into a compelling narrative for funders, trustees, partners and the wider Foundation.
Strategic management: Able to prepare a clear strategic vision for the hub, translate it into a practical development plan and secure buy-in from key stakeholders. Uses data, insight and impact evidence to inform choices and show progress.
Change management: Ability to lead and implement change initiatives within complex organisational settings. Demonstrates the ability to inspire and guide teams through change whilst remaining flexible and agile to allow for the dynamic nature of change. 
Entrepreneurial: Creative and commercially aware, bringing fresh thinking to programme design, asset use, partnerships and local income generation while staying rooted in the Foundation’s mission.

BENEFITS
· Generous holiday entitlement (28 days, plus 8 bank holidays) 
· Up to 9% Employer pension contribution
· Flexible working, including hybrid working 
· Private Medical Cover
· Employee Assistance Programme (access to health and wellbeing support, including counselling) 
· Development and training 

The KFC Youth Foundation is proud to be an equal opportunity workplace. We are committed to equal employment opportunity regardless of ethnicity, religion, sex, sexual orientation, age, marital status, disability or gender identity. The KFC Youth Foundation is committed to safeguarding and promoting the welfare of children and young people and expects all staff to share this commitment.
This role is subject to an Enhanced Disclosure and Barring Service Check.
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