

Job Description
Head of Programme Design

BookTrust
BookTrust is the UK’s largest children’s reading charity. Each year we get millions of children and families reading. This is so they can access the life changing benefits that reading regularly brings, helping children to: overcome disadvantage; develop better mental wellbeing, social skills and strong relationships; do better at school; and develop imagination, empathy and creativity.  

Job purpose
We’re looking for a creative and collaborative ‘Head of Programme Design’ to lead the Programme Design Team at BookTrust, as part of our central Research and Design function. It’s an exciting time at BookTrust, we have a new Organisational Strategy that re-affirms our commitment to achieving deeper impact with children who are most in need whilst developing into a more resilient and dynamic organisation.  

We are focussing on:  
· Strengthening BookStart – our multi-touchpoint early years programme that reaches over a million children per year.  
· Expanding our reach to school-aged children with new impactful book-based offers and services for teachers.  
· Developing new programmes and routes to reach children in adoptive, foster or kinship care so that they experience the transformational benefits of reading.  

We have a skilled Design team, experience of applying human-centred design approaches in programme design and strong organisational support for a design-led approach. The post-holder will lead out Programme Design approach to the next level of maturity and help it become even more embedded within the organisation. 

The role will cover evidence-informed, human-centred programme design across the full spectrum from new opportunity definition to programme iteration and continuous improvement. It will hold overall programme design accountability for our products and experiences designed for impact with primary audiences – delivery partners and families. 

We have a skilled Design team, experience of applying human-centred design approaches in programme design and strong organisational support for a design-led approach. The post-holder will lead our Programme Design approach to the next level of maturity and help it become even more embedded within the organisation. The post-holder will deliver excellent stakeholder stewardship around our programme design ensuring our detailed product design (e.g. with our communications, partnerships and books teams) stay true to our overall programme intent (ie. against objectives that will include impact and supporting income generation). 

The role will have accountability for innovation in programmes – ensuring that we make rapid progress against our riskiest assumptions using design-thinking approaches to help us define and activate opportunities quickly. 
 
Key Collaborators for Head of Programme Design will include Head of Research and Impact, Strategy Leads and Heads/Leads in our communications, operations and fundraising teams. 

This is a full-time role, based in London or Leeds. 

This post holder will report to: Ruthann Hughes, Director of Research and Impact
This post holder will manage: Team of 6 Design Leads, Designers and Product Developers. 

Key responsibilities

1. Lead the definition of our Programme Design and Development priorities to ensure we are developing programmes where we have the strongest impact potential and in accordance with strategic prioritisation: 
· Lead the shaping and execution of key programme design and development priorities across our programme portfolio.  
· Work with the Impact Goal Leads to align programme design and learning plans with key strategic priorities.   
· Define key E2E metrics to support continuous improvement of the full-service offer.  
· Collaborate on the strategic definition of opportunity areas to create a programme development pipeline of new territories/initiatives, drawing on horizon scanning.   

2. Lead and enable the Design team to deliver excellent programme design: 
· Lead a team of senior Design Leads and Designers to deliver excellent research-led programme design work across the programme portfolio.  
· Plan and manage team workload and overall capacity, ensuring skills are well matched with organisational need.  
· Manage a development budget with forecasting and budgeting processes.  
· Coach and mentor team members to deliver high-quality human centred design and development work.  
· Create a high-performance culture within the team and support overall team development and ways of working to retain talent and develop individuals. 
· Advocate and support the team internally through excellent stakeholder management with ELT members and Heads of.  
· Bring in design best practice from external networks to strengthen our approach
.  
3. Maintain programme integrity through continuous improvement and across end-to-end service touchpoints: 
· Articulate ‘to be’ cross-cutting user journeys and experiences, working cross-functionally to ensure they are optimised for reach and impact.  
· Own, document and embed the key design criteria for our Programmes. 
· Ensure we have a robust understanding and clear articulation of our key audiences to support alignment across key service touchpoints eg. comms, digital.  
· Collaborate with Research colleagues on ensuring our programmes and services are evidence-led eg. on the creation of underpinning logic models for our programmes and services. 
· Working across opps, comms (marketing, digital, visual identity), partnerships and book selection, lead the creation of assets to support us to maintain the fidelity of programme  

4. Carry out all duties in line with BookTrust policies and procedures and be prepared to undertake additional reasonable duties as required.


PERSON SPECIFICATION

	CRITERIA
	E or D

	Knowledge

	a. Deep understanding of Design Thinking theory, frameworks and tools
b. Strong understanding of user research methodologies.and co-design
c. Understanding of governance and decision-making flows and processes in complex organisations. 
d. Knowledge of end-to-end service thinking (e.g., user journeys, touchpoints).
e. Understanding of innovation principles and methodologies and how to test riskiest assumptions through rapid experimentation.
	E
E
E

E
E

	
	

	
	

	Experience

	a. Significant Experience (+5 years) in human-centred programme, product and/or service design. 
b. Experience of creating and embedding Design Thinking based approaches and capabilities within complex organisations. 
	E

E

	c. Previous experience of leading and developing a high-performing creative team
d. Experience of designing programmes using a Theory of Change framework
	E

D

	
	

	
	

	Skills and Attributes 

	a. Exceptional collaboration and cross-functional leadership skills and used to delivering together
	E


	b. Ambitious to design exceptional programmes and services whilst working at pace and helping the organisation take managed risks.  
c. Passionate about creating a culture of continuous learning and user-centricity.  
d. Thrives in complexity and supports the organisation to hold ambiguity.  
e. Has excellent communication and influencing skills.
	E

E

E
E


	
	

	
	

	Qualifications

	a. Design Thinking/Human-Centred Design/Proposition Design/User research qualification.

	D



	*E = essential criteria
	D = desirable criteria

	Terms and Conditions
· Salary in range £62K-£67K PA
· 28 days holiday, plus public holidays
· Pension scheme – 7% employer contribution
· 3 x salary life assurance
· Employee Assistance Programme
· Season Ticket Loan Scheme
· Flexible working scheme


Please apply via our vacancies website along with your CV and covering letter showing how you meet the person specification and your motivations for applying for the role in addition to answering one of the following questions: 
1. How would you go about setting and maintaining an organisational standard around co-design and inclusive design? How would you balance practical considerations and limitations with best-in-class approaches? 
2. What are the key features of a high performing Programme Design Team and what approaches would you take to help the team achieve excellence?

Want to join us? Find out more about who we are at: https://www.booktrust.org.uk/about-us/work-at-booktrust/ 

Our Commitment to Diversity and Inclusivity

We aim to provide an inclusive recruitment process and actively welcome applications from diverse talent pools: minority ethnic candidates, candidates with disabilities and long-term conditions and candidates from underrepresented communities. 

We are committed to equality of opportunity and want to ensure we have an accessible application process for all candidates. If you need any reasonable adjustments or would like us to do anything differently during the application process, please contact our HR team on HR@booktrust.org.uk or 020 7801 8855/8856 to discuss your requirements further.

BookTrust is committed to safeguarding and promoting the welfare of children. The recruitment and selection process reflect our commitment to safeguarding therefore, the suitability of all prospective employees will be assessed during the recruitment process in line with this commitment, and pre-employment checks.
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