YMCA ENGLAND & WALES
Job Description & Person Specification
Head of Finance
Job Title: Head of Finance
Directorate: Resources
Responsible to: Executive Director of Resources
Responsible for: Financial Accountant & processing team, Retail Management Accountant and Payroll Manager
Location: Hybrid – national office based with regular travel to YMCA sites, shops and events
Job Context
The Head of Finance leads all aspects of YMCA England & Wales' financial management, accounting, reporting and control, working in close partnership with senior colleagues across the organisation to align financial strategy with business direction. The role also oversees the Payroll function and champions modern, digitally-enabled ways of working across the finance team.
A key feature of the role is ensuring that finance operates as a proactive, insight-led business partner to income-generating teams (Fundraising and Retail), helping non-finance colleagues understand and act on financial information so that YMCA England & Wales can grow its income sustainably and in full compliance with charity and tax regulation.
Job Purpose
1. Oversee the management of YMCA England & Wales' finances to ensure financial health, integrity and sustainability, and that financial plans support delivery of the charity's strategy and business plans.
1. Ensure the provision of a high-quality, efficient accounting service across the charity, and provide leadership and management to the Finance team.
1. Act as the senior finance business partner to the organisation, ensuring Fundraising and Retail leadership teams receive proactive, insight-led financial support that enables income growth and sound commercial decision-making.
1. Provide leadership and management to the Payroll Manager ensuring service delivery meets the needs of the business and its people.
1. Provide expert advice and guidance to the Executive Director of Resources, the Board of Trustees and the Finance, Audit and Risk Committee on strategic financial matters and fiduciary accountability.
1. Champion continuous improvement, digital transformation and strong data governance across financial systems, controls and reporting.
1. Act as a source of financial expertise and support for the wider YMCA Movement, helping member YMCAs strengthen financial capability and share best practice.
Scope and Accountability
Reporting to the Executive Director of Resources, the Head of Finance has operational responsibility for all areas of accounting, budgeting, financial planning and forecasting. The post holder works closely with the Chair of the Finance, Audit and Risk Committee, which is responsible, through delegated powers, for the finances of YMCA England & Wales and for overseeing the internal and external controls approved by the National Board.
The post holder must at all times act in accordance with YMCA England & Wales' approved policies and procedures, and with the values and ethos of the organisation as set out in the Code of Conduct, Safeguarding Policy and Data Protection Policy. All employees must adhere to the performance management processes and systems approved by the Board of Trustees.
The post holder is responsible for:
1. A Finance team of c.9 staff, including the Payroll Manager.
1. Overall accounting and financial compliance for the charity, which has a current annual turnover of c.£22m, including income from fundraising, retail, trading and grant funding.
1. Development and continuous improvement of financial policies, procedures, systems and management information.
Areas of Responsibility
Budgets and Financial Planning
1. Co-ordinate, with the Executive Director of Resources, the preparation of a multi-year financial plan for YMCA England & Wales, ensuring an annual budget, cash flow forecast and balance sheet forecast are prepared and approved before the start of the financial year.
1. Ensure all budget holders — including Fundraising and Retail managers — are supported in preparing annual budgets and regular forecasts to agreed timetables, formats and approval parameters.
1. Provide professional guidance and support to the Finance, Audit and Risk Committee to enable it to fulfil its governance role in respect of financial viability and integrity.
Business Partnering to Fundraising and Retail
1. Act as lead finance business partner to the Fundraising and Retail directorates, embedding financial insight into income-generation strategy, campaign planning and day-to-day decision-making.
1. Oversee financial support for the Retail operation, including shop-level profit and loss reporting, stock and cash-handling controls, 
1. Oversee financial support for Fundraising activity, including restricted and unrestricted fund accounting, income recognition for legacies, grants, regular giving and appeals, and compliance with Charity Commission requirements and the Charities SORP.
1. Ensure the Finance team deliver timely, accurate management information, and trend analysis that Fundraising and Retail managers can use with confidence.
1. Provide financial modelling and scenario planning to support investment decisions 
1. Build strong, collaborative working relationships with non-finance income-generation managers, translating financial data into clear, actionable insight and building their financial confidence and capability.
1. Ensure income processed through digital fundraising platforms, e-commerce, gift aid systems and retail point-of-sale systems reconciles accurately, with robust controls and fraud safeguards in place.
Operational Management
1. Ensure the Finance department operates smoothly and that transaction-processing timetables are met; supervise staff in the preparation of monthly management accounts and other reports within prescribed deadlines.
1. Act as second signatory on the weekly payment runs to ensure that payments are only made to valid suppliers upon receipt of an authorised invoice.
1. Oversee the payroll function, ensuring staff are paid accurately and on time and that all statutory returns are submitted to schedule. Approve the monthly payrolls for YMCAEW.
1. Provide leadership and management to the Finance staff ensuring effective performance management and supporting professional and personal development.
1. Continuously review the organisation's financial procedures and systems, consulting with managers and staff across Finance and other departments, including Fundraising and Retail.
1. Identify priorities and make recommendations to senior managers on the development of systems, procedures and automation opportunities.
1. Ensure effective risk management within the work of the Finance department.
Accounting Records, Statutory and Regulatory Requirements
1. Ensure efficient, effective and appropriately controlled financial and accounting systems are established and maintained, so that transactions are recorded accurately and financial information is produced in a timely manner.
1. Be responsible for production of statutory accounts for the charity, trading company and Trust funds plus assist with the Pension Plan and Group Life Scheme, and oversee liaison with external auditors to ensure the annual audit is completed on time and to a high standard.
1. Co-ordinate meetings of the Directors of the trading company and ensure all statutory responsibilities relating to financial and accounting matters are met.
1. Co-ordinate meeting of the Finance, Audit and Risk Audit Committee.  Prepare the draft minutes for approval by the Executive Director and the committee Chair.
1. Ensure completion and submission of all statutory financial returns within prescribed deadlines, including returns relating to subsidiary, the Charity Commission, and financial information to funders.
1. Ensure completion and submission of all taxation returns within prescribed deadlines, including Corporation Tax, Gift Aid claims, quarterly VAT returns, annual partial VAT exemption adjustments, and PAYE returns including P11Ds.
Management Accounting Support and Advice
1. Proactively ensure monthly, quarterly and annual consolidated management accounts are produced and evaluated to prescribed timescales.
1. Ensure reports, explanations and narratives are provided to managers and staff across the organisation, including Fundraising and Retail leadership.
1. Review and interpret financial results; ensure significant variances or areas of concern are identified, explanations obtained and corrective actions agreed with budget holders.
1. Monitor and report on key financial and non-financial performance indicators, ensuring issues requiring action are identified and addressed promptly.
1. Ensure financial advice, analysis and updates are provided proactively to managers and staff across all departments.
1. Collect data to calculate the affiliation fees, send to local YMCAs and handle any queries arising.
Specialist Technical Areas
1. Liaise with external VAT advisors on emerging VAT issues affecting YMCA England & Wales and the wider YMCA Movement, including partial exemption 
1. Provide advice and guidance on technical matters including financial policy, VAT, Corporation Tax, trading and accounting issues; facilitate or attend finance-related meetings within the YMCA Federation.
1. Provide finance-related advice, guidance and practical support to member YMCAs across the Movement, promoting consistent financial best practice, shared systems knowledge and peer learning.
1. Work closely with other senior colleagues to ensure major projects, campaigns and capital initiatives are risk-assessed and adequately budgeted for.
1. Keep abreast of sector best practice and emerging developments in charity finance, fundraising regulation, VAT and gift aid.
1. Oversee the treasury management function.
Communications and Relationships
1. Work collaboratively with senior colleagues, ensuring finance provides the infrastructure and insight needed to achieve YMCA England & Wales' strategic objectives and business plans.
1. Represent YMCA England & Wales at appropriate external events, contributing to sector thinking on charity finance and income generation.
1. Work effectively with member YMCAs as required, acting as a trusted point of contact on finance matters and supporting partnership arrangements with four-nations representatives on pensions and insurance.
1. Develop and maintain high-quality relationships with auditors, accounting system, bankers, investment managers and other professional service providers.


Person Specification and Key Competencies
	Criteria
	Essential
	Desirable

	Knowledge & Qualifications

	Full accredited membership of a major UK accounting body (ICAEW, ACCA, CIMA, CIPFA) or equivalent
	●
	

	Broad knowledge of financial and management accounting within a complex organisation
	●
	

	Detailed understanding of charity financial reporting, including statutory reporting requirements and the Charities SORP
	●
	

	Knowledge of VAT, including partial exemption
	●
	

	Knowledge of restricted and designated fund accounting and income recognition for legacies, grants and donations
	●
	

	Knowledge of retail gift aid schemes and charity retail trading structures
	
	●

	Knowledge of a range of computerised accounting, BI/reporting and EPOS systems, and voluntary sector statutory and regulatory requirements
	●
	

	Knowledge of Corporation Tax and Gift Aid
	●
	

	Knowledge of PAYE and NIC, including P11Ds
	●
	

	Experience

	Senior management experience (e.g. Head of Finance / Financial Controller) leading finance and accounting in an organisation with turnover greater than £5m
	●
	

	Experience of business partnering with non-finance teams, ideally income-generating functions such as fundraising, retail or commercial trading, in a charity or comparable environment
	●
	

	Experience of managing a staff team, including remote and hybrid team members
	●
	

	Experience of project planning and change or digital transformation management
	●
	

	Experience of working with committees, trustee boards and other stakeholder groups
	●
	

	Experience of providing financial advice or support to affiliated partners or member organisations within a federated structure
	
	●

	Experience of retail finance (multi-site P&L, stock control) and/or fundraising income streams
	
	●

	Abilities, Skills and Competencies

	Strong business partnering skills — able to build credibility and trust with non-finance stakeholders and influence decision-making
	●
	

	Good interpersonal skills, including representation, negotiation and influencing
	●
	

	Good communication skills, including complex reports and presentations tailored for non-financial audiences
	●
	

	Analytical and strategic thinking skills, both organisational and financial, with the ability to develop solutions to complex problems
	●
	

	Organisational and planning skills
	●
	

	Ability to work collaboratively with a wide range of senior colleagues across finance and operational teams
	●
	

	Good people management and leadership skills, including performance management and development
	●
	

	Highly IT and data literate, including development of effective accounting, BI and business management information systems
	●
	

	Personal Qualities

	A personal commitment to the Christian faith, able to promote the Christian ethos of the YMCA and support colleagues in experiencing the faith-based motivation of our work
	●
	

	High level of self-awareness and commitment to continued professional and personal development, maintaining technical knowledge to a high standard
	●
	

	Genuine commitment to equality, diversity and inclusion, and understanding of how this applies within the parameters of this post
	●
	

	A collaborative, service-minded approach to supporting colleagues across the charity
	●
	


● indicates the relevant criteria for this role.
This job description reflects the current requirements of the role and may be reviewed and amended in consultation with the post holder to reflect changes in, or to, the role.
