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	Job Title: 
	Head of Change
	Function: 
	Change

	Reports To Manager: 
	Director of Finance & Resources 
	Job Family: 
	Support & Professional 

	Date: 
	June 2026
	Band: 
	8

	Purpose:  Provide strategic leadership and direction for change within PDSA, ensuring alignment to organisational strategy, strong governance, and measurable value delivery across all change initiatives, programmes and projects, while also identifying and driving wider organisational change to support sustainable growth and future capability.

	Responsibilities
	Performance Measures
	 Organisational Skills & Values 

	· Build, lead and develop a high-performing change function through the whole employee life cycle.
· Lead PDSA’s change activity, including prioritisation and sequencing, and provide recommendations to support effective investment decisions to deliver maximum value for PDSA.
· Define and lead the change vision, strategy and roadmap, ensuring alignment with PDSA’s organisational priorities and long-term direction. 
· Establish and embed a programme management approach that prioritises initiatives based on strategic value, risk, capacity and benefit to the organisation. 
· Shape and continuously improve PDSA’s approach to delivering change, implementing a clear framework and embedding consistent Programme and Project management standards, methodologies, tools and reporting that drive transparency and best practice across all initiatives.
· Establish and maintain governance frameworks that support effective decision-making, oversight and accountability across all programmes and projects. 
· Provide organisation-wide oversight of change initiatives, including projects and programmes, offering clear insight to senior leaders on delivery confidence, key risks, dependencies, benefits realization, lessons learned and overall performance. 
· Ensure effective resource planning and alignment of investment to support delivery of organisational priorities. 
· Build strong, collaborative relationships with senior leaders and key stakeholders to shape, challenge and prioritise strategic change activity. 
· Provide independent and objective assurance on programme and project performance, ensuring risks are understood, managed and clearly communicated. 
· Compliance with all policies and procedures. 
	· Change initiatives aligned to strategic priorities.
· Projects and programmes delivered on time and within budget, achieving intended outcomes and value.
· Effective management of change risks and dependencies. 
· Optimised resource allocation across projects and programmes. 
· Strong, consistent governance and reporting.
· Operate in line with departmental SLAs.
	· Head and Heart
· Better together
· Passion with purpose

· Planning and organising
· Acting commercially
· Leading Effectively
  

	
	Dimensions 
	Role-specific knowledge & skills

	
	· Direct Reports: Dependent on change programme 1-7
· Indirect Reports: Dependent on change programme 3-30
· Budget: Dependent on change programmes up to £10m
· Internal Contacts: Executive and Senior leaders, People team, departmental heads, project teams  
· External Contacts: as required for specific projects.

	Essential 
· Proven experience leading a change function in a comparable organisation.
· Significant experience initiating and delivering complex, large-scale organisational change.
· Ability to translate organisational goals into deliverable programmes. 
· In-depth expertise in project governance, assurance and control frameworks 
· Demonstrable experience influencing, advising and challenging senior stakeholders.
· Excellent analytical decision-making focused on prioritisation and value delivery.
Desirable
· Professional certifications (e.g., MSP, PRINCE2, PMP).
· Experience in organisational transformation within healthcare, veterinary, or charity sectors.
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