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A message from our Chair

Thank you for your interest in the work of United St Saviour's Charity.

For almost 500 years, United St Saviour's Charity has been committed to supporting the
people and communities of Southwark. Over the last decade, we have transformed our
organisation and strengthened our impact, making a meaningful difference through our
almshouses, charitable programmes, and investment in local communities.

| have had the privilege of serving as a Trustee of this charity for almost nine years, the
last several as Chair. Being a Trustee here means being genuinely close to the
difference you're making — you meet the residents whose lives have been changed by
a safe, dignified home; you see the community organisations we fund growing in
confidence and reach; and you get to shape decisions that will matter to the people of
Southwark not just this year, but for generations to come.

| am proud of what we have achieved together during my time on the Board. We have
transformed from a traditional grant-maker into a place-based community investor
working across the whole of Southwark, and now spend far more than we did a decade
ago on grants to local organisations. We have nearly doubled our housing provision
and, with the opening of Appleby Blue, delivered a genuinely radical new model of
social housing for older people — one that went on to win the RIBA Stirling Prize, the
UK's most prestigious architecture award, and is now shaping national policy
conversations about housing and ageing. We have doubled our endowment and tripled
our income and staff team, while working hard to remain agile enough to respond to
crises, from the pandemic to the cost of living crisis. And our voice and influence now
reach well beyond Southwark, informing practice and policy across London and the UK.

We are now looking for new Trustees to help us build on these achievements and
ensure our charity continues to deliver on its mission for generations to come. We have
ambitious plans for the next ten years — more homes for older people, a deeper and
more relational approach to community investment, and a bigger voice in shaping how
this country houses and supports its ageing population.

Our new Trustees will join a charity in a position of real strength, with the opportunity to
leave a significant mark on its future.

| hope you will consider joining our board.

We look forward to receiving your application.

Pen bbrs~

Ben Johnson
Chair of the Board
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You would be joining as a Trustee at a pivotal moment. We are scaling up our housing
development pipeline, working to secure the partnerships and funding that will let us
build significantly more almshouses for older people across Southwark. We have just
launched a new Community Investment Strategy for 2025-2030, shifting towards
longer, more flexible funding and deeper relationships with the organisations we back,
and we continue to grow our direct work with young people through One Southwark.

At Appleby Blue, our community centre in Bermondsey has become a real
neighbourhood asset in its own right — its Garden Room and Community Kitchen bring
residents, families and neighbours together through everything from intergenerational
baby groups to cooking classes to art workshops, and we are determined that it stays
open, welcoming and genuinely useful to the whole community, not just the people
who live there. Following the success of Appleby Blue, we are also being asked more
and more often to share what we've learned with other boroughs and housing
providers, which means thinking seriously about how a relatively small, place-based
charity builds influence at a national level.

Our success so far is down to the innovative Trustees and Chairs who have led this
Board before. Being a Trustee here means acting as custodian of a 500-year-old
organisation, while making the innovative, modern decisions that ensure we continue
to evolve for the next 500. Delivering on what comes next will take a Board with that
same breadth and ambition — people who understand housing and property
development, organisational governance at scale, finance and accounting and
community investment. We are looking for Trustees who will bring their own networks,
ask sharp questions of our strategy, and help me and the senior team navigate the
choices ahead, particularly as we take on more developments and grow our staff team
to match our ambitions.

The decisions the Board takes over the next few years will help shape how older
people in Southwark live in their later years, how well our community programmes
serve the neighbourhoods around us, and how far this charity's model and influence
extend beyond our borough.

| very much look forward to working closely with the new Trustees to achieve these
ambitions.




About Us

For almost 500 years, United St Saviour's Charity has
supported the Southwark community, providing
housing, grant-funding and community programmes that
build resilience and foster connection, acting swiftly
and flexibly to sudden crises in our communities.

The history of United St Saviour's is one of continual
change and modernisation to meet the needs of the
people of Southwark. We provide exceptional social
housing for older people, creating strong, supportive
communities in the city. We champion good design,
great services and joyful inner-city living for the older
population, so that people of all ages are recognised
for their value to society and can lead independent
lives for as long as possible.

Through our community investment and grant-making
programmes, we help communities tackle social
inequality — investing in people and organisations with
both proven and innovative ways of solving problems,
and connecting organisations and initiatives to create a
thriving community ecosystem across the borough.

Our governing objects mean we exist to serve people

in Southwark, but that doesn't limit our ambition to
influence beyond it. Following the impact of our flagship
project, Appleby Blue, we are increasingly sharing our
knowledge and showcasing our work to influence policy
and practice at a much wider level — strengthening our
credibility by measuring our impact, gathering evidence
and insight, and reaching a broader audience beyond
our Southwark focus.

Our Mission

To create a united Southwark with strong,
inclusive and equal communities
where everyone can thrive.

Our purpose is to work together, and alongside partners, in Southwark — to provide and
build brilliant homes with excellent support services, invest in people and communities
to enable them to thrive, and find better ways of doing things and share what we learn.

To build more housing for To sustain the value and To build our influence
older people in Southwark, impact we get from our and share our knowledge
and potentially other age community investments.  far beyond Southwark so
groups. that others can benefit.

You can read our full Strategic Plan here.

Our Governance

Governance powers us to achieve our bold vision for Southwark's people.

We currently have 9 Trustees who were recruited for their skills, knowledge, perspectives and
backgrounds.

The charity has over £66m in assets, which includes an investment portfolio managed by
Rathbones, commercial and residential investment properties in Southwark, and our almshouse
properties. Our total income is expected to reach over £4m in 2026.

We are staffed by a small team of 23 led by Martyn Craddock, our Chief Executive and we are an
incorporated charity limited by guarantee (Charity Reg Number 1103731, Company Reg
5092710).


https://usproduction.wpenginepowered.com/wp-content/uploads/2026/02/UStSC-2025-2035-Strategy-.pdf

Our long-term goals

New Developments

Building on the success of Appleby Blue, our RIBA Stirling Prize-winning
almshouse, our ambition is to significantly grow the number of homes we
provide for older people in Southwark over the next ten years — and to
explore extending our model to other age groups — with a number of
projects already in the pipeline. Delivering at this scale depends on
strong partnerships: with Southwark Council and the Greater London
Authority on funding and strategic support for age-friendly, later-living
housing, and with private developers, following the three-way
public/private/voluntary model that delivered Appleby Blue through a
Section 106 agreement.

Community Investment

Community organisations are the beating heart of Southwark,
and United St Saviour's Charity is one of the largest
independent funders of the borough's voluntary and
community sector — directly funding up to 50 organisations at
any time and supporting a further 50 through devolved grants
and partnerships. Rather than one-off transactions, we favour
long-term, trust-based relationships and flexible, empowering
grants that let organisations take the lead. Our Community
Investment Strategy 2025-2030 takes this further: deeper
relationships, longer-term funding, and a shared commitment to
equity, empowerment and prevention, so community groups
across Southwark have the stability, resources and voice to
build power and effect change.

Housing

United St Saviour's Charity has been providing almshouses for older
people in Southwark since the 16th century, and today provides 84
homes across three sites — Appleby Blue, Hopton's Aimshouses in
Bankside, and Helen Peele Almshouses in Rotherhithe — for residents
aged 65+ who have lived in Southwark for at least three years and can
demonstrate financial need. Residents are members of the almshouse
community rather than tenants, making an affordable weekly contribution
towards their home, with emergency telecare and a person-centred,
Outcomes Star-based support team helping them navigate health, social
care and daily life. We're committed to building the evidence for this
approach and sharing its value more widely.

Community Programmes

Our community programmes work alongside our grant-
making to create connections across Southwark, from directly
supporting young people through One Southwark, which
builds career pathways, a mental health and wellbeing
support model, and a housing support pilot, with plans to
grow funding, services and our partner network, to turning
Appleby Blue into a real neighbourhood asset. Its Community
Centre and Kitchen, often using food grown in the rooftop
garden, bring people of all ages together through the weekly
Songs & Smiles baby group, Man with a Pan cooking classes,
art workshops and digital skills sessions, while affordable
venue hire for community initiatives and private events keeps
Appleby Blue open to the wider neighbourhood, with
residents always at its centre.



Your skills

Who are we looking for?

Most of our Trustees have some type of connection with Southwark.
They might live here, work in the borough, or know it well through their

training, education or research. Being able to understand what life is Specific areas of interest and skill

like for people in Southwark, including both the strengths of

communities and the inequities they face, is important. As a place- In order for the charity to achieve its goals, we are looking for a Board that
based organisation, it is important that this is at the heart of our reflects the skill sets outline below. You may have one or more of these skills.

decision-making process. Given our growing role in shaping housing
and ageing policy beyond our borough, we also welcome Trustees
who bring national — or international — expertise in our areas of work,
and who can help us translate what we learn in Southwark into
influence further afield.

Our Trustees play a pivotal role in helping United St Saviour’s Charity
fulfil its mission, live its values and achieve its strategic ambitions.
Alongside effective leadership from the Chair, the Board of Trustees
ensures that the charity is well governed, financially sustainable and
focused on delivering lasting impact for the people and communities of
Southwark. Housing, Land and Property Organisational Development and
Whatever your background, we are looking for people with the following Experience Governance

attributes: ' .
We are looking for people with We are looking for people who have

. . . . experience in housing, propert ‘et
e The time and commitment to be an active Trustee, making your de\I/DeIopment plannin% propert{/ overseen organisational development,
’ ’ governance, HR, and strategic oversight,

skills, experience and knowledge available, and being involved at management and property investment.
including the structures, capabilities and

and between meetings. ‘ irod f
e An understanding of how systems, structures and circumstances rameworks required for growth.

shape opportunities and wellbeing in Southwark, and an impulse to
see the opportunities that can make a difference.
e A natural understanding of what it means to look after a charity that
is independent, transparent, honest and proud of its reputation.
e An ability to think big and think differently. To be strategic, not afraid
to question, and work as a team to make the biggest impact.
e The willingness to talk positively about the work of the charity,
advocating our vision and values, and act as our ambassadors
e The ability to open doors into communities and other people with
influence who support our aims.

Community Development Finance & Accounting

We are looking for people who have We are looking for people with

walked alongside communities, with experience in accounting, financial

experience in community work and management or investment portfolios,
wealth, charitable organisations, social and a strong understanding of how to

investment or grant making' manage financial risk and resources
responsibly.




Purpose of the role

Our Trustees are legally responsible for the governance of the
charity, working together to ensure United St Saviour’'s Charity
achieves its charitable objectives, as set out in our governing
document. This means helping to shape and hold the
organisation to a clear strategy, ensuring our assets and
resources are used only for charitable purposes, and making
sure we operate in line with the law at all times.

Trustees provide support and constructive challenge to the
Chief Executive and senior staff, helping to create the
conditions in which the organisation can thrive and deliver its
strategic plan. While it is the Chair who leads this relationship
day to day, every Trustee has a role in supporting the Chief
Executive and in championing the work of UStSC's staff.

Trustees have a collective responsibility — they work together,
contributing their own skills, knowledge and experience to
strengthen the Board's decision-making, and standing by
decisions reached collectively even where their own individual
view may have differed. This shared responsibility, rather than
any one person acting alone, is what safeguards the charity's
overall governance, strategic direction and long-term
stewardship.

As ambassadors for United St Saviour’s Charity, Trustees
promote its values, purpose and reputation, and may represent
the Board's agreed position publicly, with the Board's consent,
championing the charity's interests at all times.

About the role

Time commitment: Trustees, are expected to attend all Board meetings, four per
year, held in person, as well as the Strategy and Reflection Day, and to devote
sufficient time to reading Board papers in advance. All Trustees are also expected
to serve on at least one, and up to two, committees, each typically meeting four
times a year. Trustees may also be invited to other events and opportunities to get
further involved on an ad hoc basis.

Terms of office: Trustees are appointed for an initial term of four years, with a
review after the first year. Trustees may be reappointed for a second four-year
term, and by exception a further year, to a maximum of nine years in total. All
Trustees are required to sign United St Saviour’s Charity's Trustee
Agreement/Code of Conduct on appointment, which sets out the standards of
conduct expected, including conflicts of interest and confidentiality. Appointment
is also subject to confirmation that the candidate meets the statutory eligibility
Criteria to act as a charity Trustee.

Location: United St Saviour’s Charity is located in the Borough of Southwark.
Board and committee meetings usually take place at the charity’s offices and
almshouses.



The main responsibilities of Trustees are to support and enable
Strategic Direction, Governance, Board Effectiveness, and
Relationships — working collectively with fellow Trustees and the
Chair to ensure United St Saviour’s Charity is well governed and
delivers lasting impact.

1. Strategic Leadership and Stewardship

Trustees contribute to shaping the organisation's long-term
direction, ensuring its charitable objects are pursued effectively
and its resources are stewarded responsibly.

Responsibilities:
e Ensure the charity applies its resources exclusively in

pursuance of its charitable objects, for the benefit of the public.

¢ Help set clear long-term aims for the strategy that are
measurable and reported against.

* |dentify any risks to UStSC and ensure they are monitored.

e Contribute to shaping and maintaining the ethics and culture
that need to underpin delivery of the strategy.

e Understand the legal, regulatory and financial context of the
charity.

2. Governance, Accountability and Risk
Trustees share collective responsibility for governance,
compliance, financial stewardship and risk management.

Responsibilities:

e Ensure the charity complies with its governing document and
operates in line with relevant law.

e Ensure the property and funds of the charity are appropriately
protected and managed.

* Ensure the charity is financially stable, with effective and
efficient administration, and appropriate policies and
procedures in place.

e Safeguard the good name and values of the charity.

e Put aside personal interests, and declare any conflict of
interest if/when they arise.
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3. Engagement and Effectiveness

Trustees contribute to a well-informed, high-performing Board that
conducts its business effectively and takes its own development
seriously.

Responsibilities:

e Attend and contribute to meetings of the Board and your
assigned committee, undertaking agreed tasks between
meetings.

e Offer constructive feedback on the quality and timeliness of
Board and committee papers.

e Use financial and other data to ask informed questions about
resource allocation and alignment with strategic priorities.

e Contribute constructively to a positive climate in which the
Board and senior staff can consider and make decisions.

e Use your own skills, knowledge and experience to further the
Board's work, engaging in learning, development and
individual appraisal.

e Contribute to the annual review of the Board's performance,
and help identify, recruit and induct new Trustees and Chairs.

e Form an independent view, while working constructively with
colleagues to reach a consensus position — and stand by
decisions of the Board, even where your own view differs.

4. Relationship with Staff, Culture and Values

Trustees help build and maintain a productive working
relationship with United St Saviour’s Charity's staff, and represent
the charity's interests to ensure its success.

e Provide support and challenge to the Chief Executive and
other staff, to ensure they are carrying out their roles and
achieving UStSC's objectives.

e Ensure proper and formal arrangements are followed for the
appointment, supervision, support, appraisal and
remuneration of the Chief Executive.

¢ Help with the recruitment and/or induction of the Chief
Executive and senior management, as required.

e Support the needs of senior staff, while respecting the
boundaries that exist between the two roles.

e Ensure high-quality relationships with all staff.

e Understand and maintain the boundary between the Board's
governance perspective and the operational work of staff and
volunteers.

* Represent the Board's agreed position when speaking
publicly on behalf of UStSC, with the Board's consent, and
champion UStSC's interests at all times.



Person Specification

We are looking for Trustees who bring:

Experience and perspective

Skills and Abilities

Understands the key features of effective governance, including tools and
techniques for strategic planning, risk management and the principles of effective
change management

A strong lived or learned understanding of Southwark and the communities we serve,
with insight into both local strengths and the barriers that can affect opportunity and
wellbeing.

Experience in one or more of the following areas:

Organisational development and governance

Land, housing and property development

Community development and place-based leadership

Accounting and finance

[¢]
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Thinks strategically and can contribute to the development and monitoring of
United St Saviour’s Charity's strategic priorities and goals.

Builds and supports their perspective through sound reasoning and clear
communication

Able to raise challenge and disagree respectfully and constructively.

Abides by the principle of collective decision-making, and stands by the decisions
of the Board, even where their own view differs.

Thinks carefully about risk, without letting it hold the organisation back.

Good level of IT literacy.

Personal qualities

We are looking for someone who:

Acts with integrity.
Is flexible and adaptable in how best to work with others.

Committed to good governance and high ethical standards.

Demonstrates commitment to their role and to active participation in governance,
beyond Board and committee meetings.

Willing to acquire the knowledge needed to be effective in their role, with an ongoing
commitment to learning and development.




United
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Southwark

How to apply to become a Trustee

If you are interested in becoming a Trustee, please send your CV and a covering letter
to Alison Benzimra, Director of Strategy and Operations, abenzimra@ustsc.org.uk,

before 14 October 2026, setting out why you are interested and how your sKills,
experience and background fit with what we are looking for.

Shortlisted candidates will be invited to interview with a panel drawn from the Board
during the third week of November 2026. \We anticipate that the new Trustees'
appointments will be confirmed at the December 2026 Board meeting, which will be
their first meeting in the role.

If you would like to speak to Martyn Craddock (CEO) and/or one of the Trustees before

applying, please let Alison know, and she will be able to put you in touch.

www.ustsc.org.uk | Registered Charity in England & Wales (No: 1103731)
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