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JOB DESCRIPTION
Job Title:			Family Support Lead
Location:	Office-based with regular days in community settings
Hours:	35 hours per week
Reporting To:			CEO
Responsible for:	Family Support Coordinators, Family Engagement Coordinator and Dad Matters Coordinator
Salary:	£36,000 FTE (+ 5% employer’s pension contribution)

Purpose of Role
The Family Support Lead is responsible for the day-to-day leadership and supervision of the Family Services Team, ensuring high-quality support is delivered to children and families.
The postholder will manage a small caseload of families, supervise staff and volunteers, provide safeguarding advice and oversight as the Designated Safeguarding Lead (DSL), and deliver training, groups and community-based activities.
The role combines operational management, safeguarding leadership and direct family support to ensure families receive effective, timely and person-centred support.

Main Responsibilities
1. Team Leadership and Supervision
· Provide day-to-day leadership, guidance and support to Family Support Coordinators and other designated staff. 
· Conduct regular supervision sessions and support staff wellbeing and professional development. 
· Support the induction and onboarding of new staff
· Facilitate team meetings and reflective practice sessions. 
· Support staff to manage caseloads effectively and maintain high standards of practice. 
· Allocate referrals and ensure families are matched to the most appropriate support. 

2. Referral and Case Management 
· Work closely with Operations and Impact Manager to assess the suitability of referrals.
· Liaise with referrers to request further information where needed.
· Support actions to manage waiting times and prioritise appropriately.
· Actively seek appropriate referrals to maintain caseload targets
· Encourage and support the completion and return of end of support surveys to help improve response rates and inform ongoing service development.
· Work with the Operations Manager to identify and develop opportunities to improve HSH’s family support as part of HSH’s ongoing commitment to continual improvement

3. Student Social Work Programme
· Work alongside the Social Work Practice Educator to provide induction, guidance and general support to students on placement ensuring the needs of families are central
· Attend placement learning agreement meetings and reviews; complete student observations.
· Identify and develop opportunities to improve the Social Work programme as part of our ongoing commitment to continuous improvement

4. Safeguarding
· Act as the Designated Safeguarding Lead for Home-Start Barnet. 
· Provide safeguarding advice and guidance to staff and volunteers. 
· Manage safeguarding concerns in line with organisational policies and procedures. 
· Liaise with children's services and other agencies where safeguarding concerns arise. 
· Ensure safeguarding records are maintained accurately and confidentially. 
· Promote a strong safeguarding culture across the organisation. 
· Support staff and volunteers to maintain up-to-date safeguarding knowledge and practice, including delivery of annual Safeguarding refresher training. 

5. Family Support
· Manage a caseload of families requiring direct support. 
· Assess family needs and develop support plans. 
· Carry out risk assessments and ensure appropriate safeguarding measures are in place. 
· Provide practical and emotional support to families experiencing challenges. 
· Review family progress and outcomes regularly. 
· Support families to access local services and community resources. 
· Maintain accurate case records and outcomes data. 

6. Groups, Training and Community Activities
· Plan and deliver parenting programmes, workshops and family activities. 
· Facilitate stay-and-play sessions and other early years activities. 
· Deliver volunteer preparation training and ongoing volunteer learning opportunities. 
· Adapt activities to meet the needs of diverse families, including those with SEND. 

7. Volunteer Support
· Support the recruitment, induction and development of volunteers. 
· Match volunteers with families in line with assessed needs. 
· Provide supervision, guidance and support to volunteers. 
· Facilitate volunteer support meetings and learning sessions. 
· Recognise and celebrate volunteer contributions. 

8. Partnership Working
· Build and maintain positive working relationships with local services and community organisations. 
· Attend multi-agency meetings where required to support families. 
· Promote Home-Start services and referral pathways to local partners. 
· Represent Home-Start Barnet at relevant operational meetings and networking events. 

9. Monitoring and Administration
· Ensure records are maintained accurately using Charity Log and other organisational systems. 
· Monitor support provided to families and ensure reviews are completed in line with organisational procedures. 
· Contribute information, case studies and outcomes data for reports and funding requirements. 
· Ensure compliance with organisational policies, procedures and quality standards. 

10. General Responsibilities
· Demonstrate a commitment to equality, diversity and inclusion. 
· Participate fully in supervision, appraisal and continuing professional development. 
· Work flexibly, including occasional evenings, weekends and school holiday activities. 
· Travel locally to visit families and deliver community-based support. 
· Undertake other reasonable duties consistent with the nature and level of the role.

This job description is current as of June 2026.
Note: This post is exempt from the Rehabilitation of Offenders Act 1974 due to the nature of our work.

Person Specification

	Experience

	1. Experience of working within family services, social care or equivalent setting, in particular leading service delivery to support vulnerable children and families 

	2. Experience of supervising staff, volunteers or students.

	3. Experience of delivering group work, training or workshops.

	4. Experience of managing a caseload and undertaking family assessments.

	5. Experience of multi-agency working and partnership collaboration.

	6. Experience of supporting families with complex needs, including SEND through trauma-informed practice

	Knowledge and Skills  

	7. Strong safeguarding knowledge and experience, ideally as a DSL or deputy DSL.

	8. Knowledge of early intervention and family support practice.

	9. Ability to work to own initiative, to handle multiple priorities, meet deadlines and manage conflicting demands

	10. Ability and confidence to make difficult decisions and implement them, seeking approval where necessary

	11. Excellent verbal and written communication skills with the ability to organise, present and articulate information in an effective and understandable manner

	12. IT proficient including Microsoft Outlook, Word and Excel and experience of using data management tools

	13. Evidence of continuing professional development relevant to the role

	Other Requirements  

	14. Excellent interpersonal skills with the ability to interact with wide ranging and diverse stakeholders including other professionals and service users

	15. A demonstrable commitment to equality, diversity and anti-discriminatory practice

	16. Able to work flexibly including some evening/weekend work 

	17. Driving licence and regular use of a car (desirable)
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