SHREWSBURY FOOD HUB
Executive Director
Role profile and person specification
	Salary
	Commensurate with experience

	Hours
	Full-time, 37.5 hours per week. Flexible and part-time arrangements may be considered for an exceptional candidate, provided the role maintains the visible and present leadership the organisation requires. Some evening and weekend working will be required

	Contract
	Permanent, subject to a six-month probationary period

	Location
	Shrewsbury. Some home working may be possible, but this is a strongly place-based role requiring a regular and visible on-site presence.

	Accountable to
	The Board of Trustees, through the Chair

	Direct reports
	Senior Leadership Team, currently comprising senior leads for Operations, Fundraising, Finance and the Community Kitchen. This could change as the organization evolves.


Draft for Board review - August 2026


About Shrewsbury Food Hub
As we celebrate our 10-year anniversary, Shrewsbury Food Hub is looking for an inclusive, practical and strategically minded Executive Director to lead us through the next phase of our development.
Shrewsbury Food Hub is an award-winning, volunteer-powered environmental charity. We stop good food from going to waste and get it to where it is needed across our community. Our vision is a community where food is valued and not wasted, and our work creates both environmental and social benefit.
The Hub is our response to the fact that every year, the UK throws away over ten million tonnes of food – meanwhile millions of people experience food insecurity and many in our community are struggling as the cost-of-living crisis continues.
Founded in 2016, the Hub has grown rapidly. We now collect surplus food seven days a week from a wide range of local suppliers, sort it and redistribute it through charities, community groups, schools and Foodshares. In the year to March 2026, we rescued more than 270 tonnes of food and we estimate that our efforts reach over 4,000 people a week across Shrewsbury and the surrounding area – including children, the elderly, those facing homelessness or seeking refuge, those living with disability and many who are unemployed or on low incomes.
Over the last two years, we’ve developed and delivered hands‑on cooking sessions with a wide range of community groups, creating a vibrant model that brings people together through food.
Working alongside our community group network and chef Steve Guy, we bring people together to gain skills and confidence in the kitchen – but more importantly, to share food, spend time together and build community, all while saving good food from going to waste.
We also run in-house sessions where our team of volunteers tackle mountains of produce and veg on the edge, turning it into soup, sauces, cakes and crumbles – saving food and filling our community freezers.
Our success has created an exciting opportunity. We expect our impact to continue to grow, but our immediate priority is to firm up the foundations beneath that growth: strengthening our structures, systems, processes, management information and ways of working so that our people can work more smartly, sustainably and effectively.
Our ambitions are strongly rooted in place. There is significant potential to deepen our impact locally and across Shropshire. The new Executive Director (ED) will help the Board and team make clear strategic choices about where the Hub can create the greatest value and how it can do so sustainably.
The opportunity
We are looking for an inclusive, practical and strategically minded ED to lead Shrewsbury Food Hub through its next phase. This is a period of transition and organisational development: the successful candidate will protect what is special about the Hub while bringing greater clarity, focus, structure and accountability.
Now in our tenth year, the Board is committed to more fully occupying its governance role whilst delegating day-to-day leadership and management to the ED. The incoming ED will therefore have the authority and responsibility to lead the organisation, creating the right environment to enable the Senior Leadership Team and others to perform at its best and work closely with trustees to deliver the agreed strategy.
This role will suit a leader who can see the bigger picture, make critical choices and turn strategy into practical action. They will be comfortable rolling up their sleeves whenever needed, but their greatest contribution will be to create the conditions in which staff and volunteers can succeed.
Purpose of the role
The Executive Director is accountable to the Board of Trustees for the leadership, performance and effective management of Shrewsbury Food Hub. Working with the Board, staff, volunteers and partners, the ED will:
lead the development and delivery of a clear, focused and financially sustainable strategy;
strengthen the organisational foundations required for the Hub’s next stage;
ensure safe, reliable and effective food-rescue and redistribution operations;
build an enabling, inclusive and accountable work environment and culture in which people can thrive;
oversee the development of a sustainable flow of income and a portfolio of high-value external relationships; and
represent the Hub as a visible, trusted and credible local leader.
Key accountabilities
1. Strategy and organisational development
Work with the Board and Senior Leadership Team to refine and deliver the Hub’s strategic direction, ensuring that its environmental and social purposes are clearly articulated and mutually reinforcing.
Translate strategy into focused annual plans, budgets, priorities and measurable outcomes.
Help the organisation make clear choices about what is within scope, what is not, and where limited resources will create the greatest impact.
Lead the development of structures, systems, processes and management information proportionate to the Hub’s current scale and complexity.
Assess organisational capacity before new commitments are made and support sustainable, controlled growth.
Lead organisational change sensitively and effectively, maintaining momentum while bringing people with the organisation.
2. Governance and Board relationships
Build an open, constructive and appropriately challenging relationship with the Chair and Board of Trustees.
Provide trustees with timely, concise and reliable information on performance, finance, fundraising, risk, people and impact.
Support the Board to fulfil its governance and legal responsibilities while maintaining clear boundaries between governance and day-to-day management.
Develop and maintain an effective scheme of delegation, enshrined in policy, process and systems, ensuring that authority and accountability are clear across the organisation.
Ensure that Board decisions are implemented and progress against agreed priorities is reported transparently.
Ensure that policies and assurance arrangements are proportionate, current and embedded in practice.
3. Financial leadership and sustainability
Lead financial planning, budgeting, forecasting and monitoring, working closely with the finance lead and Treasurer.
Ensure that the Board and Senior Leadership Team receive accurate, understandable and timely financial information.
Maintain sound financial controls, cash-flow oversight, appropriate reserves and effective management of financial risk.
Ensure that resources are deployed against agreed priorities and that the financial implications of growth and new activity are understood.
Develop a credible medium-term financial model that supports organisational resilience and sustainable impact.
Ensure that statutory reporting, audit or independent examination and other financial obligations are completed effectively.
4. Income generation, communications and strategic relationships
Working in partnership with the fundraising lead to:
agree and oversee an ambitious but realistic fundraising and communications strategy aligned with organisational priorities and capacity.
ensure the fundraising function has the organisational support, information and resources it needs to succeed.
promote good fundraising practice and cross-organisational collaboration.
take a leading role in selected high-value relationships with statutory funders, trusts and foundations, major donors, businesses and strategic partners.
support the development of a balanced and sustainable income portfolio, including grants, donations, partnerships, community fundraising and appropriate cost recovery.
ensure that fundraising activity protects the Hub’s reputation, reflects its values and remains within the agreed strategic scope.
5. Operational quality, compliance and risk
Working closely with the Head of Operations, provide oversight and overall accountability for:
safe, reliable, responsive and efficient food-rescue and redistribution activity.
ensuring that suitably experienced people, policies, training and assurance arrangements are in place for food safety, health and safety, premises, vehicles and equipment.
maintaining effective arrangements for organisational risk, safeguarding, data protection, employment compliance, insurance and business continuity.
using meaningful data and key performance indicators to understand demand, capacity, operational quality, environmental impact and social benefit.
promoting continuous improvement and learning while avoiding unnecessary bureaucracy.
ensuring that core digital systems, including Salesforce where appropriate, are implemented and used effectively to support relationships, reporting and decision-making.
6. People, culture and volunteers
Lead, support and develop the Senior Leadership Team, creating clarity about objectives, responsibilities, authority and accountability.
Create an enabling environment in which leaders and teams can perform at their best, solve problems and take appropriate ownership.
Build an inclusive, respectful, collaborative and accountable culture across staff, volunteers and trustees.
Ensure effective arrangements for recruitment, induction, development, performance management, wellbeing and succession planning.
Ensure that volunteers receive strong leadership, communication, training, support, recognition and meaningful opportunities to contribute.
Navigate the dynamics of a founder-influenced, volunteer-powered organisation with sensitivity, confidence and clear boundaries.
Listen actively to different perspectives, address conflict promptly and constructively, and communicate change with honesty and care.
7. Profile, partnerships and influence
Act as a visible, accessible and credible ambassador and spokesperson for Shrewsbury Food Hub.
Build trusted relationships with food suppliers, community organisations, schools, businesses, local authorities, funders, the media and other partners.
Strengthen the Hub’s profile and influence across Shrewsbury and Shropshire.
Promote understanding of food waste and communicate the Hub’s environmental and social contribution clearly and consistently.
Identify collaborations that deepen local impact without distracting from agreed priorities or stretching organisational capacity.
Ensure that the experiences and perspectives of community partners, volunteers and other stakeholders inform organisational learning and decision-making.
The duties above describe the principal responsibilities of the role. The ED may be required to undertake other reasonable duties consistent with the seniority and purpose of the post.
Leadership approach and values
We are looking for a leader whose approach is enabling: someone who measures their own success partly by the confidence, clarity and performance of the people around them. They will be visible and approachable, willing to engage with practical realities and able to make difficult decisions when necessary.
The ED will model and embed Shrewsbury Food Hub’s values:
	Value
	What it means in this role

	Passion
	Demonstrating energy and commitment to reducing food waste and strengthening the community.

	Accountability
	Taking ownership, setting clear expectations and being transparent about performance and decisions.

	Inclusiveness
	Valuing different perspectives and creating an environment in which people feel respected and able to contribute.

	Integrity
	Acting honestly, consistently and in the best interests of the charity and its mission.

	Caring
	Leading with empathy, kindness and appropriate attention to wellbeing.

	Resilience
	Remaining purposeful, adaptable and constructive through change, uncertainty and challenge.


Person specification
Essential experience and knowledge
Successful senior leadership experience in a charity, social enterprise, public-service or other purpose-led organisation.
Evidence of leading and shaping strategy and translating it into focused plans, priorities and results.
Experience of leading organisational development or change, including improving structures, systems, processes or ways of working.
Strong financial acumen and demonstrable experience of setting, managing and adapting budgets and forecasts in a changing environment.
Experience of leading, developing and holding people accountable within a supportive and inclusive culture.
Experience of working effectively with a Board, governing body or comparable group of non-executive stakeholders.
A strong understanding of organisational risk, compliance and the responsibilities of senior leadership in a regulated environment.
A clear commitment to Shrewsbury Food Hub’s environmental and social purpose and to the contribution of volunteers.
Depth in operational leadership or income generation
Candidates are not expected to be specialists in every aspect of the role. They should, however, bring substantial strength in at least one of the following areas, together with credible experience of working effectively with the other:
Operational and organisational leadership: leading complex delivery, developing systems and processes, managing risk and improving organisational effectiveness; or
Income generation and external development: securing sustainable income, building high-value partnerships, developing business or leading significant fundraising activity.
Essential skills and approach
Strategic and analytical, able to identify the issues and opportunities that matter most and make clear, evidenced choices.
An inclusive, enabling and facilitative leader, with the ability to motivate and inspire others, who removes barriers and creates the conditions for others to succeed.
Emotionally intelligent, approachable and able to build trust and excellent working relationships internally and externally, across different groups and perspectives.
A clear, thoughtful, empathic and persuasive communicator, both verbally and in writing.
A strategic thinker who has the ability to innovate and drive change but can also be hands-on, practical and operational with an organisation that has limited resources
Decisive and transparent, with the courage to address difficult issues and manage conflict constructively.
Organised and disciplined about priorities, delegation, follow-through and accountability.
Entrepreneurial and opportunity-aware, while realistic about risk, capacity and strategic fit.
Comfortable using data and digital systems to support decision-making and organisational performance.
Desirable experience and knowledge
Previous experience as an ED, organisational director or equivalent leader with organisation-wide accountability.
Experience in the voluntary, community, environmental, food, logistics or social-enterprise sectors.
Experience of leading or supporting a substantial volunteer workforce.
Understanding of food-safety and food safety legislation, health-and-safety legislation or operational assurance in a relevant setting.
Experience of CRM or organisational data-system implementation, including Salesforce.
Knowledge of Shrewsbury, Shropshire and relevant local stakeholders.
Additional requirements
Ability to maintain a regular, visible presence at Shrewsbury Food Hub and to work flexibly in response to operational and organisational needs.
Ability to travel reliably within Shrewsbury and Shropshire and occasionally elsewhere in the UK.
Willingness to undertake occasional evening or weekend work, with appropriate time off in lieu.
Commitment to safeguarding, confidentiality, data protection and the highest standards of personal and professional conduct.
Working relationships
	Internal
	Chair and Board of Trustees; Senior Leadership Team; staff; volunteers; founders and other long-standing contributors.

	External
	Food suppliers; charities, schools and community groups; local authorities and public bodies; trusts and foundations; donors; businesses; professional advisers; media and community partners.


Equality, diversity and inclusion
Shrewsbury Food Hub values the strength that comes from different experiences and perspectives. We welcome applications from candidates with diverse backgrounds and are committed to a fair and accessible recruitment process. Flexible and part-time arrangements may be considered where they enable the successful candidate to fulfil the leadership, visibility and accountability required by the role.


