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Operations Lead - Young Person Memberships 

Job Description and Person Specification 

Organisation Dose of Nature 

Salary Indicatively £40,000-£45,000 per annum, full-time equivalent, depending on experience 

Hours 
0.8-1.0 FTE. The role will ideally be appointed on a full-time basis, but applications from 

candidates seeking a four-day working week will be considered. 

Contract 
18-month fixed-term contract, with the intention to extend or convert into a permanent role 

subject to successful delivery and future funding 

Location 
Hybrid, with regular work with the Dose of Nature team and travel to member organisations 

across the UK 

Reports to 
Young Person Memberships Service Lead once appointed. Until then, the role will report to 

the Director of Growth and Strategy. 

About Dose of Nature 

Dose of Nature is a mental-health charity committed to improving mental health and wellbeing through 

structured, evidence-informed engagement with nature. Our core intervention combines psychological 

assessment, individually tailored nature-based activity, support from trained Guides and ongoing clinical 

oversight. 

Dose of Nature is now establishing a Young Person Memberships service for young people and young adults 

under 25. Through this model, trusted youth, community, education and clinical organisations will be trained and 

supported to deliver the Dose of Nature programme within the places and services young people already know. 

The first phase will be an 18-month pilot involving approximately four to six member organisations. The pilot will 

test, refine and validate a model that can be scaled nationally. 

Role purpose 

The Operations Lead will be responsible for establishing and managing the operational infrastructure of Dose of 

Nature’s Young Person Memberships service. 

The postholder will manage the full operational journey of member organisations, from initial engagement and 

readiness assessment through onboarding, training, implementation, active delivery, reporting, learning and 

renewal. 

Working in close partnership with the Young Person Memberships Service Lead, the Operations Lead will 

coordinate the people, processes, systems and information required to enable member organisations to deliver 

the Dose of Nature programme safely and effectively. They will act as the principal day-to-day contact for 

member Lead Coordinators and will ensure actions, milestones, documentation, meetings and reporting are 

consistently followed through. 
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This is a hands-on service-building role for someone who can create effective systems from the ground up while 

building trusted, supportive relationships with partner organisations. 

Key responsibilities 

1. Membership service implementation 

• Develop and maintain the operational plan for the 18-month pilot. 

• Translate the membership proposition into a clear end-to-end delivery process. 

• Establish and maintain the systems, templates, workflows, schedules and trackers needed to support 

member organisations. 

• Coordinate delivery across approximately four to six pilot member organisations. 

• Maintain oversight of implementation stage, priorities, risks, dependencies and next actions for each 

member. 

• Identify operational barriers and coordinate practical solutions. 

• Support the development of a repeatable model that can scale nationally. 

2. Member engagement and relationship management 

• Act as the principal day-to-day operational contact for member organisations. 

• Build strong relationships with each organisation’s named Lead Coordinator. 

• Establish clear communication arrangements and regular meeting schedules. 

• Ensure member organisations understand programme requirements, milestones and expectations. 

• Support Lead Coordinators with participant pathways, practitioner capacity, scheduling, documentation and 

internal communications. 

• Escalate clinical, safeguarding or quality concerns promptly through the appropriate governance route. 

3. Member onboarding and readiness 

• Coordinate the full onboarding process for each new member organisation. 

• Gather and organise the documentation needed to assess readiness. 

• Coordinate readiness meetings with the Service Lead and relevant partner representatives. 

• Confirm named leads, delivery practitioners and required local arrangements. 

• Maintain a readiness tracker and follow up outstanding actions. 

• Coordinate final operational and clinical sign-off before delivery begins. 

4. Training coordination 

• Plan and coordinate training for Lead Coordinators, clinical leads and delivery practitioners. 

• Manage dates, venues, invitations, registrations, attendance, pre-reading and logistics. 

• Maintain accurate training and competency records. 

• Coordinate practitioner approval with the Service Lead. 

• Gather training feedback and ensure follow-up actions and refresher needs are addressed. 

5. Supervision and practice support coordination 

• Establish and manage the supervision schedule across member organisations. 

• Coordinate group and individual supervision or reflective-practice sessions. 

• Track attendance and follow up missed sessions. 
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• Coordinate operational actions arising from supervision. 

• Ensure urgent clinical or safeguarding concerns are escalated immediately. 

• Support the development of a cross-network community of practice. 

6. Participant pathway and delivery coordination 

• Support members to establish clear referral, allocation, scheduling, completion and follow-on pathways. 

• Help member organisations match expected participant demand to practitioner availability. 

• Monitor referrals, starts, assessments, allocations, sessions, completions, reviews, withdrawals and onward 

support at programme level. 

• Identify delays, capacity constraints and disengagement risks. 

• Ensure Dose of Nature only holds the minimum information necessary for programme oversight. 

7. Programme materials and operational resources 

• Develop and maintain the operational toolkit for members. 

• Ensure current versions of onboarding guidance, delivery frameworks, session templates, safeguarding 

guidance, reporting tools and training resources are available. 

• Maintain clear document-control and versioning arrangements. 

• Gather feedback and coordinate updates with the Service Lead and wider team. 

• Support development of a digital member resource area or platform if introduced. 

8. Safeguarding, risk and governance coordination 

• Support the Service Lead to establish clear governance arrangements with each member organisation. 

• Maintain evidence that required safeguarding, safer-recruitment and risk-management arrangements are in 

place. 

• Coordinate reporting and escalation of incidents, complaints, concerns and quality issues. 

• Maintain a secure programme-level risk and incident log. 

• Track actions and learning arising from incidents and reviews. 

• Support governance reporting to senior leadership and trustees. 

• Ensure members understand that responsibility for local delivery, participant care and safeguarding remains 

with them. 

9. Data, outcomes and reporting 

• Establish practical systems for collecting agreed programme and outcome information. 

• Implement the minimum core dataset with the Service Lead. 

• Monitor completeness, quality and timeliness of submitted data. 

• Produce regular dashboards covering activity, outcomes, training, supervision, fidelity, safeguarding and 

satisfaction. 

• Provide accurate information for funders, trustees, partners and senior leadership. 

• Support external evaluation and research activity where approved. 

10. Learning and continuous improvement 

• Coordinate quarterly learning and improvement cycles. 

• Gather insights from delivery data, outcomes, incidents, supervision and feedback. 

• Maintain a structured pilot learning log. 
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• Translate agreed learning into changes to materials, processes, training or support. 

• Track implementation of agreed improvements. 

• Support case studies and shared learning across the network. 

11. Quality assurance and membership compliance 

• Coordinate the operational elements of accreditation and quality assurance. 

• Maintain accurate records of member and practitioner approval status. 

• Coordinate quality reviews and gather required evidence. 

• Monitor compliance with agreed standards and track improvement plans. 

• Escalate persistent or serious non-compliance. 

• Maintain an accurate membership register. 

12. Meetings and programme governance 

• Establish and maintain the meeting structure for the pilot. 

• Prepare agendas, papers, dashboards and action logs. 

• Record decisions, owners and deadlines and follow up actions between meetings. 

• Maintain organised central records of programme governance. 

• Support effective communication between clinical and operational workstreams. 

13. Financial and resource coordination 

• Support oversight of the programme budget and operational expenditure. 

• Coordinate purchase orders, invoices, expenses and payments. 

• Maintain appropriate records for grant reporting. 

• Identify resource requirements and emerging budget pressures. 

• Contribute operational information to future funding and commissioning proposals. 

• Support development of a sustainable future membership model. 

14. Young-person participation and accessibility 

• Support meaningful involvement of young people in service development and review. 

• Coordinate feedback, consultation or co-design activity. 

• Help ensure materials and processes are accessible to young people with different communication, sensory, 

cultural and support needs. 

• Track how young-person input influences the service. 

• Work with members to reduce practical barriers to participation and completion. 

15. Communications and network development 

• Coordinate regular member communications and programme updates. 

• Support case studies, impact stories and shared-learning communications. 

• Protect participant confidentiality and ensure appropriate permissions. 

• Support network events and learning sessions. 

• Contribute to conversations with prospective members and transition suitable organisations into onboarding. 

16. General responsibilities 

• Work in accordance with Dose of Nature’s values, policies and procedures. 
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• Maintain accurate, secure and confidential records. 

• Manage competing priorities and follow actions through to completion. 

• Participate in supervision, organisational meetings and learning. 

• Promote equality, diversity, inclusion and accessibility. 

• Be willing to travel within the UK and occasionally work outside normal office hours. 

• Undertake other reasonable duties consistent with the role. 

Working with the Young Person Memberships Service Lead 

• Work in close partnership with the Service Lead to establish and manage the service. 

• Translate clinical standards and decisions into clear operational processes and actions. 

• Ensure the Service Lead has timely information about member readiness, delivery, risks, supervision, 

outcomes and quality. 

• Coordinate operational follow-up arising from accreditation, supervision and quality reviews. 

• Escalate clinical, safeguarding and quality concerns promptly. 

• Deputise on operational matters where appropriate, while recognising that clinical decisions remain with the 

Service Lead or Head of Clinical. 

Key programme measures 

• Four to six organisations successfully onboarded during the pilot. 

• At least 90% adherence to agreed delivery standards. 

• At least 95% compliance with safeguarding and governance requirements. 

• At least 80% attendance at agreed clinical supervision. 

• At least 75% participant completion. 

• At least 70% of participants demonstrating meaningful improvement. 

• Six structured learning and improvement cycles delivered during the pilot. 

• At least 85% member-organisation satisfaction and 75% member retention. 

• Timely and complete submission of agreed data and reports. 

• All significant risks, incidents and quality concerns appropriately recorded and escalated. 

Progression opportunity 

The Operations Lead will play a central role in establishing and validating the Young Person Memberships model 

during its initial pilot. As the service grows, the role may develop to include operational leadership of a larger 

national network, line management of coordinators or regional staff, oversight of multiple membership 

programmes, responsibility for dedicated systems and reporting infrastructure, and greater responsibility for 

budgets, contracts and service planning. 

Subject to service growth, organisational need and future funding, the role may develop into a permanent Head 

of Membership Operations or equivalent position. Progression would not be automatic and would be 

considered in relation to the scale of the service, available resources and the postholder’s performance and 

capability. 
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Employment terms and benefits 

• Indicative salary of £40,000-£45,000 FTE, pro rata where applicable. 

• 0.8-1.0 FTE, with a preference for full time and four-day applications welcomed. 

• 18-month fixed-term contract. 

• Hybrid and flexible working. 

• Employer pension contribution. 

• Annual leave entitlement, pro rata. 

• Regular management supervision. 

• Learning and professional-development opportunities. 

• Travel expenses for approved work-related travel. 

• Access to Dose of Nature activities and organisational learning. 

The appointment will be subject to proof of eligibility to work in the UK, satisfactory references, an Enhanced 

Disclosure and Barring Service check, and completion of required safeguarding and organisational checks. 

Equality, diversity and inclusion 

Dose of Nature is committed to creating an inclusive organisation and service. We welcome applications from 

people with a wide range of backgrounds, identities, experiences and perspectives, and will make reasonable 

adjustments throughout the recruitment process and within the workplace. 

Safeguarding 

Dose of Nature is committed to safeguarding and promoting the welfare of children, young people and adults at 

risk. The successful candidate will be expected to share this commitment and work in accordance with all 

relevant safeguarding policies, procedures and escalation arrangements. 

Application process 

• A current CV. 

• A supporting statement explaining how the candidate’s skills and experience meet the requirements of the 

role. 

• Contact details for two professional referees. 

Shortlisted candidates will be invited to interview. The selection process may also include a practical 

programme-management exercise, presentation or partner-management scenario. Application dates and final 

recruitment arrangements will be confirmed in the job advertisement. 


