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Welcome

Thank you for your interest in joining the CoachBright team as our new Director of
Programmes.

We are a social mobility charity on a mission to support pupils from disadvantaged
backgrounds become confident, independent, and resilient learners so they can lead
the lives they want.

There is an attainment and outcomes gap in the UK between disadvantaged pupils
and their wealthier peers. This is exacerbated when pupils have lower confidence in
their own abilities and potential. Upward social mobility is made even harder when
pupils lack relatable role models who have been to university or have professional
occupations. We want to change this!

Now, more than ever, it is essential that young people from disadvantaged backgrounds
grounds get the support they need to achieve their goals. That’s why we're playing
our part to narrow the gap and support a generation of young people to be their best.

We are young, ambitious, and optimistic, and are looking for someone as passionate
as we are about creating a socially just world. If you get out of bed to transform the life
chances of young people and want to shape and grow a values-driven social mobility
charity, we would love to hear from you.

Thanks,
The CoachBright team
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The Challenge

Social mobility in the UK is still far from a reality: disadvantaged pupils are less
likely to attend university/ high level apprenticeships, occupy top jobs and improve
their standard of living over their parents than their peers. The divide has become
even clearer during Covid-19.

The gap between most advantaged and least advantaged pupils’ employment and
higher education destinations remains vast - and this leads to real-life consequences.

There is still much more to be done.

24 0/ of pupils on Free School Meals (FSM) enter Higher Education, compared to 41% of state
O chool non-FSM peers’.

10 a young person from a disadvantaged background is ten times less likely to go a top uni-
x versity compared to their more advantaged peers.

35 O/ a low ability child from a high income family is 35% more likely to be a high earner than a
©  high ability child from low income-family.

o of young people are privately educated yet make up 71% of barristers, 61% of those in med-
7 /O icine and 63% of Nobel Prize winners.

CoachBright is an award-winning social mobility charity, which will be scaling
significantly over the next two years.

Working in partnership with schools, universities, and employers, we deliver academic
and pastoral coaching programmes that improve young people’s confidence,
resilience, and independence, as well as their attainment and school attendance.

We're at an exciting stage of transition and have ambitious plans to continue
improving our impact and reach. We are expecting to run a large trial of our Peer to
Peer programme, supported by the Education Endowment Foundation, over the 25/26
academic year. This will allow us to test our impact at scale, and the Director of
Programmes will have a key role in the recruitment and delivery of that trial.
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Role description

We are looking for a self-motivated individual to lead our Programmes Team whilst our
current Director of Programmes is on maternity leave. The role will be fixed term from
December 2024 until January 2026, although there may be further opportunities
beyond the length of the contract depending on organisational growth.

The Director of Programmes will be a key member of CoachBright’s Senior
Management Team, and will have input on both operational and strategic decision
making. Whilst we will expect your input on matters relating to programme delivery
and impact, all members of SMT are expected to contribute to decision making across
the organisation. As a result, the role is an excellent opportunity to get genuine
leadership experience at an educational charity, with the opportunity to report directly
to our board of trustees depending on growth in the role.

The primary responsibility for the Director of Programmes will be to recruit school
partners for our EEF trial, with delivery beginning September 2025. This trial is to test
the impact our Peer to Peer coaching programme (Y10s coaching Y7s) can have on the
maths attainment of disadvantaged pupils. The trial will require us to recruit 100
participating schools, 50 of whom will receive the intervention, with another 50
allocated to a control group.

Working alongside the CEO and the Programmes Team Leader, you will create and
execute a strategy to recruit new schools as participants to this trial. As a result,
experience of managing sales or partnerships with schools, or existing connections
with senior leaders at secondary schools and multi-academy trusts, would be
beneficial.

Alongside this, you will line manage our current Programmes Team Leader, who
directly line manages our team of Programme Managers. From Sept 2025, we are
expecting our Programmes Team to grow, and you will play a key role in recruiting for
that expanded team. At that point, we would expect you to begin line managing a small
number of Programme Managers directly.

The role is an exciting and challenging opportunity to contribute to the growth of an
ambitious charity, develop genuine leadership and strategic experience, and project
manage a trial supported by the EEF - one of the most highly regarded and respected
educational research organisations.
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EEF Trial

e Write and execute the strategy to deliver our EEF trial. This will primarily
involve recruiting and onboarding 100 schools to participate from January 2025
through to July 2025, for programmes to begin in September 2025.

Leadership

e Be a key member of the Senior Management Team, working alongside the
trustees, CEO, Director of People and Operations, and Director of Finance to
drive high quality leadership and decision making.

e Work alongside the CEO to develop and define strategic priorities and targets for
programmes.

Align programmes team around organisational strategy and ensure buy in.

e Help create an organisational culture which is supportive, collaborative and

embeds learning & continuous improvement across the programmes team.

People Management

e Line manage our Programmes Team Leader, who will directly line manage all of
our Programme Managers. We expect the number of team members you
directly manage to increase as our Programmes Team grows.

e Support the Programmes Team Leader with development and delivery of
programme KPIs and ensure that Programme Managers are delivering
effectively and developing in their roles.

e Identify skills gaps and development needs for the Programmes Team and work
with the Director of People and Operations to develop a training plan for the
team to support with programme delivery.

e Deliver yearly performance appraisals for direct reports.

Programme Delivery
e Overseeing the management of programme delivery in schools to meet KPIs,
predominantly those related to our EEF trial.
e Leadingthe implementation of our primary and secondary programme delivery
processes. This will include but is not limited to:
o Staff guides and handbooks: codifying our ways of working.
o Simplifying and automating tasks via Monday.com.
o Joining up all strands of programme delivery (school induction, launch,
training, impact measurement, sessions, graduation and review).
e Ensure that programmes team adhere to CoachBright’s safeguarding, health and
safety and GDPR policies and procedures.
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Ensure systems and processes are working for the Programmes Team to
effectively deliver programmes.

Ensure programmes are delivered to a consistently high standard, including
ensuring that our quality assurance and impact evaluation frameworks are
being used consistently.

Ensure school relationships are managed appropriately and that termly
retention targets are met.

Oversee the budget for programme delivery including printing cost, room
bookings and programme events.

Carry out other tasks that are within the scope and spirit of the role.

Volunteer recruitment and training

Alongside the Team Leader, oversee and provide input on our volunteer
recruitment plan, in order to deliver our Core programmes. (Distinct from our
Peer to Peer programmes, our Core programmes feature undergraduate
volunteers coaching, rather than senior pupils).

Programme Design and Impact

Project manage the development of programme resources including workshops,
session plans and launch and graduation materials, particularly those related to
the EEF trial.

Work with our Data & Impact Manager to capture programme impact via
feedback forms, Impact Reports and Annual Reports.

Safeguarding

Act as CoachBright’s National Deputy Designated Safeguarding Lead (DSL).
Support the National DSL in developing and establishing CoachBright’s
organisation’s approach to safeguarding.

Support the National DSL with the coordination of the distribution of policies,
procedures and safeguarding resources throughout the organisation.

Provide safeguarding advice and support to staff and volunteers.

Manage safeguarding concerns, allegations or incidents escalated up.
Manage referrals to key safeguarding agencies e.g. social services or police of
any incidents or allegations of abuse and harm.

Person specification

Essential characteristics
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e Passion for social mobility, we have big aims and are looking for those who share
our desire to make education fairer in the UK so a person’s background does not
determine their future.

e Experience of selling, managing, and retaining partnerships with schools and
multi-academy trusts.

e Programme management experience, including programme design and
delivery, monitoring and evaluation.

Experience of curriculum and training design, and delivery of training.
Experience of managing remote and cross regional teams.

Experience managing relationships with a diverse range of stakeholders,
including school leaders, funders, corporate partners and charity sector
organisations.

e Strong change management skills with experience of managing teams through
change. Ability to work with ambiguity, lead through uncertainty and motivate
people through change.

e Effective people management, including supervision, appraisals and
performance management.

Proven experience in developing and implementing quality standards.
Experience of working in or within education settings and a good understanding
of the educational landscape.

e Exceptional leadership and interpersonal skill with the ability to coach the team

to proactively identify issues and opportunities.

Excellent verbal and written communication skills.

A business acumen with strategic ability.

An analytical mindset with great problem solving skills.

Self reflective and stretches self, team members and colleagues to develop.

Ability to encourage a culture of reflection and innovation.

Desirable characteristics
e Fundraising experience.
e Experience of writing papers and reporting to the board of trustees.
e Experience of working with and empowering people who have faced challenges
in their lives.

Key details

Benefits:
e An opportunity to contribute to a young, exciting charity with scope to input
widely and take on new responsibilities.
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e The opportunity to lead, and be the project manager for, an Education

Endowment Foundation trial, which we expect to leave a lasting impact on the

sector.

Starting salary of £42,057 plus £2,500 London weighting where applicable.

28 annual leave days (pro rata).

Fridays off during non-term-time (pro rata).

Access to a £100 individual annual CPD budget in addition to CoachBright's

standard training offer which includes safeguarding, health and safety and

diversity, equity and inclusion training).

e Accesstoa24-hour employee assisted helpline facilitated independently by
Health Assured.

e Accessto BrightHR perks which includes an array of discounts in various areas
such as retail and technology.

Key Information:

e Fixed term contract from 2nd December 2024 until 30th January 2026. We have
some flexibility on these dates.

e Remote role, with access to a network of Regus coworking spaces across the
country. Some travel across our key programme areas will be required (expected
to be London, Birmingham and Manchester, but not exclusively).

e Full-Time position, 35 hours per week (with some weekend/evening hours
required during volunteer recruitment and training periods which will be
acknowledged in TOIL).

e Reporting to the CEO.
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