Very draft, and for comment only! Lit

2025 2026

J  F MAMIJ J AS OND J FMAMIJI J AS ONIPD

WORK STREAMS

MANAGING & FUNDING ”LIT & PHIL OPEN" A

NLHF Development Grant Award 7 f

Possible receipt of planning permission

Launch of major fundraising campaign following 200th Birthday Party o

Agree Development Grant contract - use period to prepare for start

Development Grant period - 10 months

Development Phase Interim and Final Reviews (incl completed Activity Plan) o4 o4 o4
Delivery Phase Application prepare and submit A v

CAPACITY BUILDING & COMPLETING THE ACTIVITY PLAN

Prepare and procure work for ACTIVITY PLAN Development
Governance and skills review,

Training Trustees staff and volunteers

Audience Research

Trial Outreach to under represented groups and education
FEEDBACK from consultations before start Capital Works design o4
Digital Strategy - incl. skills audit, website development, etc
Membership Relationship Management overhaul. (Incl CRM)

Book Conservation Programme

Book Digitisation trial
FINISH AND TEST ACTIVITY PLAN Activity Plan complete

CAPITAL WORKS DEFINITION "

Determination & Possible receipt of planning permission
Conclude RIBA Stage 3 “Developed Design” Increased cost certainty
Decarbonisation Recommendations and Next Steps I

Carry out RIBA Stage 4 “Technical Design” - self funded

EEVALUATING THE PROJECT AND ITS IMPACT

Initial external evaluation advisor assessment/recommendations
Assemble Evaluation Plan - with consultation inputs v  Evaluation Plan in place
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Preliminary Evaluation stages - monitor; analyse and review o o4 o
Business Plan reviews

BUSINESS PLAN - UPDATE AFTER AUDIENCE + GRANT + FUNDRAISING + EVALUATION INPUTS o4 o4



