
 

 

 

   
 

 

Job description 

Deputy Director of Policy 
 

Reporting to: Director of Policy and Research 

Salary: Competitive plus excellent benefits 

Grade: Level 19 

Contract type: Permanent, full time or part time 

Hours per week: 37.5 hours per week. All staff are required to work in person 
for a minimum of two days per week, in line with our hybrid 
working policy. The post-holder may be required to undertake 
some work outside normal working hours. 

About the Health Foundation  

Health is our most precious asset. Good health enables us to live happy, fulfilling lives, fuels our 

prosperity and helps build a stronger society. Yet good health remains out of reach for too many 

people in the UK, and health and care services are struggling to provide access to timely, high-

quality care. 

  

The Health Foundation is an independent charitable organisation with a mission to build a 

healthier UK. We work to achieve this by generating high quality research and analysis; 

developing practical solutions to the biggest problems in health and health services; engaging, 

convening and building coalitions to build understanding, inform debate and drive action; and 

developing the long-term capability needed to transform health and care.    

More about us 

Health and care systems 

The health and care systems team focuses on shaping the future of the health and care system to 

ensure the best care for all. We do this by supporting more evidence-informed policy and 

https://www.health.org.uk/about-the-health-foundation
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decision-making on health and care. The team combines a focus on analysing and informing the 

overall direction of the NHS and social care in England – including the performance of the health 

and care system and priorities for improvement and reform – with deep expertise in key policy 

areas we think are central to the future of the health system. This includes primary and 

community services and policy on AI and technology in the health system. We focus primarily 

on public policy and analyse health and care policy in its political context. Much of the team’s 

work involves in-house research and analysis, as well as bringing policymakers and others 

together to influence and inform thinking and decision-making. But we also fund research, 

evaluation, and other programmes delivered externally – often large contracts spanning 

multiple years. 

About you  
We expect everyone who works with us to be committed to our values and to share our 

commitment to becoming a more diverse and inclusive organisation. Our values are impact, 

evidence, integrity, and collaboration. We also expect everyone to share our commitment to 

becoming a more diverse and inclusive organisation and to help deliver our EDI strategy. 

The Deputy Director should be committed to using evidence and analysis to inform policy, and 

value the mix of methods and approaches needed to do this effectively. They must be able to 

take both a short and long-term perspective – focusing on the issues that really matter for 

health and care over the long-run while remaining agile and responsive to changes in the 

external environment and opportunities to influence. They should be committed to their own 

learning and development and support others in the organisation to do the same. And they 

must be able to use a mix of evidence, analysis, and expert judgement to identify priorities and 

make sense of complex issues.  

Purpose of the role  

The Deputy Director is a senior leader in the Foundation and for our work on health and care 

policy. They work alongside the Director of Policy and Research and others to oversee and 

manage the team and lead our large portfolio of work on health and care systems and policy. 

This involves a mix of work to identify and set priorities for our work, manage and develop the 

team, and oversee its day-to-day work. It also involves leading high-quality research and 

analysis and using our work to inform policy – including through direct engagement with 

policymakers and a mix of events and convening.  

The Deputy Director will be responsible for leading thematic programmes of work on health 

and care systems and policy. This includes our work on health system reform and 

neighbourhood health, working with senior content leads on these issues within the team and 

collaborating with others across the Foundation to bring together skills and knowledge. The 

Deputy Director will also oversee the development and delivery of other relevant projects, 

including planned and responsive work. Projects in the team involve a mix of methods and 

approaches, including synthesizing qualitative and quantitative research evidence, qualitative 

analysis of policy documents, grey literature, and official reports related to a policy area, and 

analysis of routine NHS and health data – as well as bringing policymakers and other 

https://www.health.org.uk/sites/default/files/2025-03/Our%20equity%2C%20diversity%20and%20inclusion%20strategy%202025-28.pdf
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stakeholders together in events, seminars, and roundtables to inform and influence thinking 

and decisions. The team works closely with the Analysis team on more complex quantitative 

analysis, as well as the Research team to commission research externally. The Deputy Director 

must be able to develop and lead complex programmes of work, oversee their development, and 

assure their quality.  

The Deputy Director will play a central role in communicating our work and engaging 

externally. This includes writing for a mix of audiences, engagement with senior stakeholders in 

the NHS and government, and communicating our analysis in the media. The Deputy Director 

will work with other senior members of the team to develop responses to emerging policy 

issues and communicate these effectively to a mix of audiences. They will also work closely with 

the Communications team and others on responsive work, convening, and engagement with 

senior stakeholders in health and care. They will engage regularly with senior stakeholders in 

the NHS and government linked to our work, plus manage relationships with key external 

suppliers (such as academic teams or others commissioned to deliver policy analysis or 

research). 

Key responsibilities   
 

• Work with the Director of Policy and Research and other senior members of staff to 
oversee and lead the health and care systems’ team’s work—including planning and 
priority setting, developing and managing the team, and overseeing the day-to-day work 
of the team. Actively support, improve, and develop the team and its work. 

• Lead the delivery of one or more thematic programmes within the health and care 
systems pillar, including our work on health system reform and neighbourhood health 
services, as well as other projects and programmes as needed. Our thematic programmes 
include a mix of in-house and commissioned projects, as well as convening, influencing, 
and engagement, and involve staff across the Foundation. 

• Lead the development and delivery of high quality outputs from our research and 
analysis, and communicate our messages to a mix of external audiences. Key outputs 
include Health Foundation publications, peer-reviewed journal articles, commentaries, 
or other relevant publications. Act as a senior spokesperson for our work, 
communicating our messages in the national media and other outlets, as well as to 
relevant stakeholders through webinars, events, conferences, and other meetings. 

• Build and maintain strong networks with relevant health and social care policy 
stakeholders, such as NHS leaders, government departments, and policy analysts. 
Manage relationships with external suppliers linked to our major policy programmes 

• Be a visible and credible senior leader for our work on health and care policy, setting 
high standards for the quality, rigour, and impact of our work, and supporting others to 
meet them. Continue to develop and build your own professional expertise, and take 
advantage of learning and training opportunities to continue to develop this. 

Wider contribution  

As with all employees within the Foundation, as a postholder you will be expected to contribute 

to corporate activities and initiatives, such as staff meetings, cross-Foundation leadership and 

development programmes and other corporate projects as necessary.  You will also be expected 
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to play a role in supporting the development of your team to enable continuous improvement 

and effectiveness.   

As part of the senior leadership team, your wider contribution will also include:   

 
• Financial management – deliver your portfolio of work in alignment with 

the allocated budget and corporate approach.     

• People management – effectively manage your teams in alignment with the Foundation’s 
values and behaviours. Promoting active compliance in line with the Foundation’s 
performance management processes. 

• Programme management – deliver your allocated programmes of work in alignment with 
the Foundation’s programme management principles, ensuring deadlines are met, to 
quality standards and within budget, identifying and managing risks as appropriate.     

• EDI – actively support, promote and take responsibility for the delivery of the Foundation’s 

EDI strategy and action plan. Identifying how corporate EDI objectives can be supported 
and delivered within your teams.    

• Change – plays an active role in supporting key aspects of the Foundation’s 
ongoing organisational change agenda. 

As we do not provide visa sponsorship, candidates need to have the right to work in the 

UK at the time of appointment. 
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Person specification 

Criteria 
How we will 

assess this 

Essential 
or 

Desirable 

Professional experience and education   

A first degree in a subject relevant to health 
policy.  

CV  Essential 

A higher degree in a subject relevant to health 
policy. 

CV Desirable 

Knowledge and experience   

A track record of leading large programmes of 
policy research and analysis on health or social 
care, and actively using this evidence to inform 
and influence policy decisions  

CV, Supporting statement, 
Interview, Assessment 

Essential  

A detailed knowledge and understanding of 

health policy and politics in the UK, and strong 

understanding of broader public policy that 

shapes health and care  

CV, Supporting statement, 
Interview, Assessment 

Essential  

Experience leading and managing teams, and 

bringing together people with a mix of skills 

and professional backgrounds to deliver 

common objectives 

CV, Supporting statement, 
Interview, Assessment 

Essential 

Skills and abilities   

Excellent analytical skills. Experience of 
delivering and publishing high quality research, 
and a strong understanding of qualitative and 
quantitative research methods and their 
application to health policy questions. Ability 
to critically appraise research and analysis of 
different forms 

CV, Supporting statement, 
Interview, Assessment 

Essential 

Excellent communication and facilitation skills. 
Strong experience and understanding of how to 
present and communicate complex issues in 
health policy to a variety of audiences, 
including to the most senior policymakers, 
print and broadcast media. Clear concise 
writing skills, with complex ideas 

CV, Supporting statement, 
Interview, Assessment 

Essential 
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communicated simply and logically. Proven 
ability to facilitate and manage conversations 
on complex policy issues. 

Behaviours   

Impact – committed to using evidence and 
analysis to improve health and care 

CV, Supporting statement, 
Interview  

Essential 

Evidence – values and understands the mix of 
methods and forms of evidence needed to 
inform and influence health policy 

CV, Supporting statement, 
Interview  

Essential 

Integrity – upholds the highest standards of 
quality, rigour and independence in their work  

CV, Supporting statement, 
Interview  

Essential 

Collaboration – works across professional and 
organisational boundaries to improve health 
and care, bringing people together around 
common goals 

CV, Supporting statement, 
Interview  

Essential 

Commitment to Equity, diversity and 
Inclusion (EDI) – actively supports and leads 
the changes the Foundation has committed to 
making to become a more inclusive, diverse, 
and equitable organisation 

CV, Supporting statement, 
Interview  

 

Essential 
 

 

The above is not an exhaustive list of duties. You may be expected to perform different 
tasks as necessary, based on your changing role within the organisation and overall 
business objectives. 
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