weprotect

Global Alliance

Invitation to Tender:
Data Protection Assessment, Policy Development
and Implementation Roadmap

June 2026

WeProtect Global Alliance is seeking proposals from suitably qualified consultants or
consultancy firms to undertake a comprehensive review of the organisation's data protection
arrangements and develop a practical framework to strengthen compliance, governance and
organisational practice.

We are inviting interested parties to submit a written proposal of no more than 10 A4 pages
(excluding annexes), including:

= Proposed methodology and project management approach, including a plan for
addressing all requirements outlined in this document;

= An outline timeline for delivery;

= Relevant experience, including examples of at least two comparable projects
undertaken within the last three years (may be included as an annex);

= An outline budget (inclusive of VAT) detailing fixed costs for the work described
below.

Please send completed applications to veronica@weprotectga.org by 17 July 2026 at
11pm BST with the subject line: Data Protection Assessment and Framework
Development — Application to Tender

About WeProtect Global Alliance

WeProtect Global Alliance brings together experts from government, the private sector and
civil society to protect children from sexual exploitation and abuse online. Together, we
generate political commitment and practical approaches to make the digital world safe and
positive for children, preventing sexual abuse and long-term harm.

The Alliance currently consists of 105 governments, 89 private sector companies, 164 civil
society organisations and 10 intergovernmental organisations.

WPGA is now progressing its new strategy which is built around three core pillars:

= Convening focuses on bringing stakeholders together through targeted,
regional, and thematic engagements to share solutions and strengthen
collaboration.

= Knowledge positions the Alliance as a leading source of evidence and
insight, providing high-quality tools and data to inform policy and practice.

= Impact ensures that this knowledge translates into measurable change,
supporting members to drive tangible outcomes in preventing child sexual
exploitation and abuse.
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Learn more at: https://www.weprotect.org/

About the project

WeProtect Global Alliance is seeking external expertise to assess its current data protection
arrangements and support the development of an organisation-wide data protection
framework.

The Alliance processes personal information relating to employees, consultants, suppliers,
partners, donors, members and other stakeholders. Data is held across multiple business
functions, including internal operations and membership services.

The purpose of this project is to:

= Assess the Alliance's current data protection maturity and compliance
position;

= |dentify strengths, risks and gaps in existing policies, procedures and
practices;

= Review organisational governance arrangements relating to data protection;

= Support the development of a practical and proportionate Data Protection
Policy and governance framework;

= Provide a prioritised implementation roadmap to strengthen organisational
compliance and accountability.

The successful consultant will be expected to engage with staff across multiple departments
and work collaboratively to understand organisational processes, systems and data flows.

Scope of Work

The consultant will be expected to undertake activities including, but not limited to:

Discovery and Assessment
= Project inception and planning meeting
= Stakeholder interviews across relevant departments
Review of existing policies, procedures and guidance
Review of data storage and management practices
Review of supplier and third-party arrangements where relevant
Mapping of personal data processing activities
Assessment of organisational compliance with applicable data protection
legislation and good practice
Identification of risks, gaps and opportunities for improvement

Framework Development
= Development of an updated Data Protection Policy
= Recommendations regarding governance, accountability and ownership
= Clarification of roles and responsibilities relating to data protection
= Development of a practical implementation roadmap
= Presentation of findings and recommendations to senior leadership
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Deliverables

Deliverables should include (but are not limited to):

Discovery and Assessment

= Inception plan
= Current-state assessment report
= Gap analysis
= Risk register
Framework Design

= Draft Data Protection Policy
= Data protection governance framework
= Roles and responsibilities matrix
= Prioritised implementation roadmap
= Recommendations report
Final Outputs

= Final approved versions of all documentation
= Presentation of findings and recommendations to SMT and/or Board representatives
= Handover session and knowledge transfer

All deliverables should be provided in editable formats.

Methodology

Proposals should clearly describe:

= Approach to stakeholder engagement and consultation;

= Method for assessing organisational data protection maturity and compliance;
= Experience developing data protection policies and governance frameworks;
= Quality assurance arrangements;

= Project management and reporting approach.

Consultants are encouraged to propose practical, proportionate and sustainable solutions
appropriate for a small (currently 13.6 Full-Time Equivalent staff) international NGO.

Governance and Reporting

The consultant will report to the designated Project Lead at WeProtect Global Alliance.
Regular progress meetings will be held throughout the project, with key outputs reviewed at
agreed project milestones.
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The consultant may be required to present findings to senior management and governance
groups, including Senior Management Team as well as the Finance, Risk and Audit
Committee.

Confidentiality and Data Protection

Given the nature of the project, the consultant will have access to confidential organisational
information.

The successful applicant will be expected to:

= Sign appropriate confidentiality agreements;

= Demonstrate robust data protection and information security practices;

= Handle all information in accordance with applicable data protection
legislation;

= Ensure secure storage, transfer and disposal of project-related information.

Budget and timeline

WeProtect Global Alliance anticipates appointing a consultant with an approximate budget
of £12,800 (inclusive of all fees, expenses and any applicable taxes) and will consider
proposals 33% below and above this level

Bidders should propose a methodology and budget that they believe is appropriate to deliver
the scope outlined in this ToR. Proposals will be assessed on overall value for money, quality
and suitability of approach, rather than cost alone.

Proposals from suppliers outside the UK should note that WeProtect Global Alliance may be
required to account for VAT under the UK reverse charge mechanism when evaluating
overall project costs.

Proposals should provide:
= Full cost breakdown;
= Assumptions;
= Day rates where applicable;
= Any optional costs or additional services.

The anticipated timeline (subject to final agreement with the appointed consultant) is as
follows:

Tender closes — 17 July 2026

Interviews — week of 27" July 2026

Consultant appointed — 7 August 2026

Project commencement — 12 August 2026

Assessment completed — 4 September 2026

Draft Policy and Roadmap submitted — 25 September 2026
Final Deliverables Submitted - 30 October 2026
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WeProtect Global Alliance reserves the right not to appoint any applicant if proposals
received do not sufficiently meet the requirements of this invitation to tender.
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