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Recruitment Pack:
Migrateful’'s Chiet
Operations Officer (COO)



KEY DETAILS

Salary: £62,000 - 67,000 per annum, depending on
experience

Hours: Full-time, permanent contract

Location: Hybrid working, with a minimum of three
days per week based at Migrateful’s Farringdon
office and cookery school.

Reports to: CEO

Application Deadline: Midday 29th October 2026
Start date: ASAP

Please note we are unfortunately unable to offer visa
sponsorship.




ABOUT US

Migrateful is a multi-award-winning charity supporting asylum
seekers, refugees and migrants (our chefs) on their journey to
employment and integration, while building a more welcoming,
better-informed public understanding of migration.

Our chefs are referred to us because they face significant
barriers to employment and integration in the UK, having fled
circumstances including modern-day slavery, gender-based
violence, persecution and conflict. Through a training and
support programme, we equip them to become cookery class
teachers, building confidence, professional skills and pathways
into employment. Once trained, our chefs lead cookery classes
for public and corporate audiences from our dedicated schools
in London and Bristol, as well as pop-up venues.

Migrateful has grown significantly since its founding in 2017.
We now have an annual turnover of approximately £1.4 million
and a team of 17 staff, alongside around 50 chefs and a wider
network of freelance facilitators and volunteers. Since 2017,
we have run over 6,100 cookery classes with 72,200
participants.




ABOUT THE ROLE

The Chief Operating Officer (COO) is responsible for
ensuring Migrateful runs effectively, efficiently and
sustainably, with the people, systems and processes in
place to deliver high-quality cookery classes and
training programmes and support the organisation’s
continued growth.

Working closely with the CEO, the COO serves as
second-in-command within the charity and provides
senior leadership across operations, finance, people and
culture, systems and governance. The COO will take the
lead on the effective day-to-day running of Migrateful’s
operation, enabling the CEO to focus on organisational
strategy, fundraising, external partnerships and growth.

This is a broad and influential leadership role at an
exciting stage in Migrateful's development. After more
than nine years of growth, many areas of our operations
are well established and led by highly capable and
experienced team.




At the same time, there are areas of our operations,
systems and ways of working that we want to develop
further. We sre looking for an experienced operational
leader who can bring their expertise to these areas,
building on our strong foundations and helping take
Migrateful into its next stage of development.

With a team of 17 staff across the organisation and
plans to deliver around 1,100 cookery classes in the
coming year, the COO will work through and alongside
capable colleagues and managers to lead and embed
these improvements. It is also a varied, hands-on role,
and from time to time this might mean stepping in to
help with a cookery class or supporting the team with
delicious food cooked by our chefs, who represent 48
different nationalities!




KEY RESPONSIBILITIES

1- STRATEGIC LEADERSHIP:

Working alongside the CEO and Senior Leadership Team
to deliver Migrateful’s organisational strategy.

Responsibilities include:

e Translate organisational strategy into annual
operational plans and lead implementation across
operational teams.

e Develop and monitor organisational KPls, using
operational and financial data to drive improvement
and report performance to the CEO and Board.

e Foster collaboration across Operations, Finance,
Fundraising, Marketing and Impact to ensure teams
are working towards shared organisational goals.




2 - OPERATIONAL LEADERSHIP:

Provide strategic leadership for the delivery and continual
improvement of Migrateful’s operational programmes.
Responsibilities include:

e |Lead and develop a high-performing Operations
team.

e Oversee the planning, delivery and continuous
improvement of all operational programmes,
including public, corporate and private cookery
classes, chef recruitment, chef training and
ongoing chef support.

e Ensure consistently high standards of participant
and chef experience, monitoring programme
quality, efficiency and consistency across the
organisation.




Ensure safeguarding and wellbeing are embedded
throughout programme delivery.

Support managers to achieve departmental
objectives, troubleshoot operational issues and
ensure effective coordination across teams. Develop
and manage operational budgets, delivery plans and
resource allocation.

Oversee facilities and tenancy management,
including venue leases, utilities, insurance,
maintenance and landlord relationships.



3 - SYSTEMS, DIGITAL DEVELOPMENT &
CONTINUOUS IMPROVEMENT:

Lead the development of systems and processes
that enable Migrateful to operate efficiently and
scale sustainably.

Responsibilities include:

Lead the development of digital systems,
processes  and automation to reduce
administration, improve efficiency and enable
organisational growth.

Manage relationships with Salesforce consultants
and other system providers, prioritising
improvements to organisational systems and
workflows.

Lead continuous improvement and organisational
change projects, identifying opportunities to
improve efficiency, effectiveness and ways of
working across the organisation.

e Act as Migrateful’'s named Data Manager,
overseeing data protection practices and
ensuring organisational data is accurate,
secure and managed in line with the Data
Protection Policy and UK GDPR.

e Oversee key organisational platforms
including Salesforce, Monday.com, Google
Workspace, Microsoft 365, Slack and Xero.



4 - PEOPLE & ORGANISATIONAL CULTURE:

Lead people management across the organisation, combining
day-to-day HR oversight with longer-term workforce planning
and culture development.

Responsibilities include:

Overall responsibility for HR across employees,
facilitators, volunteers and chefs.

e Work alongside the CEO on organisational structure and
workforce planning.

e QOversee recruitment, onboarding and exit processes.

e Liaise with external HR providers.

e Ensure contracts, right-to-work checks and HR records
are accurately maintained by the team.




Support line managers with disciplinary, grievance and
performance management processes.

Ensure effective, high-quality appraisal, supervision,
coaching and staff development processes are in place
and completed consistently across the organisation.

Develop a positive, inclusive and high-performing
organisational culture, promoting staff wellbeing,
engagement and retention, and ensuring diversity,
equity and inclusion are embedded across
recruitment, people management and organisational
practices.

Review and update HR policies and procedures, and
develop salary proposals alongside the CEO where
appropriate.

Act as Migrateful's Designated Safeguarding Lead,
overseeing safeguarding policies and training, and
ensuring concerns are reported, recorded and
responded to appropriately.




5 - GOVERNANCE, RISK & COMPLIANCE:

Ensure Migrateful maintains high standards of
governance, compliance and organisational risk
management.

Responsibilities include:

e Maintain and monitor the organisational risk register.

e Report significant organisational risks to the CEO and
Board.

e Oversee safeguarding, health and safety, incident
reporting and risk assessments.

e Ensure compliance with charity, employment,
financial, safeguarding and health and safety
legislation.

e Ensure organisational policies and procedures are
reviewed and updated in line with the Board’s policy
review calendar.

e Support the CEO with trustee board meetings and
governance tasks.




6 - FINANCE & FINANCIAL SUSTAINABILITY:

Provide strategic oversight of Migrateful’s finance function and, working
closely with the CEO and Finance Manager, ensure the organisation is
financially sustainable.

Responsibilities include:

e Overall strategic responsibility for the effective management of the
finance function.

e Line manage and support the Finance Manager, ensuring clear
priorities, accountability and effective delivery of the finance function.

e Work with the CEO and Finance Manager on organisational
budgeting, forecasting and financial planning.

e Ensure managers understand and effectively manage departmental
budgets

e |dentify opportunities to increase organisational capacity without
proportionately increasing staffing costs.




PERSON SPECIFICATION

ESSENTIAL CRITERIA

e Significant senior leadership and
management experience, ideally within a
charity, social enterprise or purpose-led
organisation.

e Strong experience of leading operational
teams and translating organisational
strategy into effective delivery.

e Experience of managing and developing
managers, building high-performing teams
and leading organisational change.

e Strong financial literacy.

e Experience of overseeing people
management and HR processes.

e Experience of managing organisational risk
and ensuring compliance.

Experience of improving systems, processes
and ways of working to increase efficiency and
organisational capacity.

Excellent  organisational, analytical and
problem-solving skills, with the ability to
balance strategic thinking with practical
delivery.

A collaborative and supportive leadership style,
combined with the confidence to make
decisions, establish accountability and address
difficult issues.

Strong alignment with Migrateful’s mission and
values and a commitment to creating an
inclusive organisational culture.



DESIRABLE CRITERIA

e Experience within the charity or social enterprise sector.

e Experience within a trading organisation or another
operationally complex environment.

e Experience of managing operations across multiple sites
or locations.

e A good understanding of UK employment legislation and
HR best practice.

e Experience of digital systems development, CRM
systems such as Salesforce, or automation.

e Experience of working with a Board of Trustees.

e A strong understanding of the experiences and
challenges faced by refugee, asylum-seeking and migrant
communities, gained through professional and/or lived
experience.




OUR IMPACT

The cookery classes not only provide ideal
conditions for learning English and building
confidence but also encourage interaction with the
wider community and help dispel misconceptions
about migrants. Our goal is to promote integration
by enabling refugees and asylum seekers to
become economically independent and engage
meaningfully with their community.

Since it started in 2017, Migrateful has supported
116 migrants, refugees, and asylum seekers to
teach over 6,100 cookery classes attended by more
than 72,200 participants. This amounts to over
30,000 hours of meaningful work experience
provided to our chefs.

“The social experience of teaching the cookery
classes was a really great way to address my
lonliness. Migrateful has been like a family to me,
it filled me with love, it was a place where | could
belong and people made me feel valued and
trusted. | had to leave behind my family so it was
important for me to find a new one.”

HABIB FROM AFGHANISTAN,
FORMER MIGRATEFUL CHEF
AND TRUSTEE




WHAT WE OFFER

e Salary of £62,000-£67,000, depending on experience, for a senior leadership role reporting
directly to our Founder & CEO.

e 36-37 days’ paid leave per year, comprising 25 days’ annual leave, 8 bank holidays and typically 3-
4 additional paid days during Migrateful’s Christmas and New Year closure.

e Hybrid working, with three days per week at our
Farringdon office and cookery school and the
remaining days working from home.

e A friendly and sociable team who enjoy working
together, with an annual budget for team socials.

e Flexible working hours, with core hours of 10
am-4 pm.




e Enhanced maternity pay, with 15 weeks at
full pay after one year’s service.
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e Workplace pension with a 3% employer
contribution.

e Cycle to Work scheme.
e Free places on Migrateful cookery classes for you and a guest.

e A mission you can see every day. You'll work alongside chefs from 48 nationalities, and there’s
always something delicious coming out of the kitchen.



INTERESTED IN THE ROLE?

If you would like an informal conversation about the role
before applying, please contact hello@migrateful.org to
arrange a call with a member of our team.

We know that great candidates may not meet every
criterion listed above. If you're excited about the role
and think you could make a strong contribution to
Migrateful, we'd still love to hear from you.

HOW TO APPLY

Please submit the following via the CharityJob portal:

e Your CV, outlining your relevant experience.
e A cover letter of no more than two pages explaining why you are interested in the role and how your
experience equips you to succeed as Migrateful’'s COO.

e Application deadline: Midday Monday 26 October 2026
e First-stage online interviews: Thursday 29 October 2026
e Second-stage in-person interviews: Wednesday 4 November 2026, at our Farringdon office
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