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Welcome 

Thank you for your interest in the role of Community Organiser at Sheffield Cathedral. 

This is a distinctive opportunity to help Sheffield Cathedral grow as a civic, relational and faith-

rooted institution in the heart of the city. The post will help embed broad-based community 

organising across the Cathedral, its parish partnerships and its civic relationships. 

This is not about doing social action on behalf of others: it is about building relational capacity 

from the ground up. The Community Organiser will listen deeply, identify and develop leaders, 

strengthen institutions, support parish and civic partnerships, and help communities move 

from shared concern to collective action. 

Sheffield Cathedral is a member institution of Citizens UK. The person appointed will work in 

the Citizens UK tradition of community organising and will be mentored by a Senior Organiser 

from Citizens UK. The work will contribute to the co-creation of Sheffield Citizens Alliance, 

developing the relationships, leaders, trust and shared power needed for people and 

institutions to act together for justice and the common good. 

We are looking for someone who understands that lasting change is built through 

relationships, trust, disciplined listening, local leadership and negotiated public action. The 

successful candidate will need to work confidently within the life, values and public mission 

of Sheffield Cathedral, and to understand how faith-based institutions can contribute to civic 

life, justice and the common good. 

 

About Sheffield Cathedral 

Sheffield Cathedral stands in the heart of a great northern city, known for resilience, creativity, 

mutual care and community spirit. The Cathedral is a place of prayer, worship, welcome and 

service. Our vision is to be “A Place for All People”, offering sanctuary, celebration and civic 

presence for the city and Diocese of Sheffield. 

The Cathedral works with schools, civic bodies, cultural institutions, charities, community 

organisations and the Archer Project, which supports people experiencing homelessness from 

within the Cathedral building. As the Mother Church of the Diocese, Sheffield Cathedral has a 

particular vocation to be both a place of worship and a gift to the wider city. 

We are seeking to inhabit that vocation with greater clarity: not by acting for communities 

from a distance, but by acting with communities through relationships, shared leadership and 

common action.  



 

About the Cathedral Resourcing Project 

The Cathedral Resourcing Project is a major initiative to renew sacramental, inclusive and 

mission-shaped parish life in Sheffield and the Diocese. 

Rooted in the inclusive catholic tradition, the project draws together worship, community 

organising, parish partnership, new worshipping communities, music evangelism and civic 

engagement. Its theological roots are in the belief that God is already at work in the life of the 

City, that the Church is called to be present with communities rather than above them, and 

that the common good is best pursued through relationships of trust, dignity and mutual 

accountability. 

The project includes: 

• parish partnerships, especially in areas experiencing economic deprivation; 

• the planting and support of new worshipping communities; 

• the Community of St Paulinus, a non-residential mission community anchored at the 

Cathedral but deployed to resource renewal and mission with parish partners; 

• music evangelism and learning across South Yorkshire; 

• community organising as a core discipline for mission, leadership development and 

social change; 

• Sheffield Cathedral’s participation in Citizens UK and the co-creation of Sheffield 

Citizens Alliance. 

The Community of St Paulinus (CsP) is a major strand of the Cathedral Resourcing Project. CsP 

missioners will co-create and resource mission initiatives with parish partners, including the 

planting of new worshipping communities. The Community Organiser will work closely with 

CsP, but the centre of gravity for this role is civic rather than internal to the Community itself. 

The organiser’s focus will be on strengthening the project’s wider relational, civic and parish 

capacity by developing local leaders, building institutional relationships, and supporting the 

Cathedral’s contribution to Sheffield Citizens Alliance. The role will therefore be measured 

against the community organising indicators just described. This means that, even though the 

Organiser will frequently work with and alongside the CsP, particularly where this supports 

planting and revitalisation, the role is not located within CsP itself which has its own set of 

outcomes. 

About community organising 

Community organising is about bringing people together so that they can build the power to 

win change. It develops community-led solutions to big and small problems by building 

relationships, identifying leaders, listening to what people care about, planning action, acting 

together and negotiating with those who hold power. 

This role will use the Citizens UK tradition of broad-based community organising. Broad-based 

organising brings together institutions across civil society: churches, schools, charities, 



universities, unions, community organisations and others. It helps people act across 

difference, find common ground, and win change on the issues that matter to their 

communities. 

Community organising is not the same as delivering projects for people. It is not primarily 

expert advocacy, academic research, generic community development, parish administration, 

events coordination or single-issue campaigning. It is a disciplined method for building 

relational power. 

By building positive working relationships between people in our communities, elected 

power-holders and businesses, we make sure our members are getting a seat at decision-

making tables and are heard. This is how we shift the balance of power, helping people come 

together across their differences, find common ground and win change. 

The organising method used in this role will follow the five steps to social change: 

1. Organise — build relationships, identify leaders and strengthen institutions. 

2. Listen — conduct relational meetings and listening campaigns to discern shared 

concerns and self-interest. 

3. Plan — develop action teams, power analysis and strategies for change. 

4. Act — support people and institutions to take public action together. 

5. Negotiate — work with decision-makers and power-holders to win concrete change. 

 

 

 

 

 

 

 

 

 

 

 

The Community Organiser will help Sheffield Cathedral, its parish partners and civic allies 

learn and practise this method. 

 



Purpose of the role 

The Community Organiser will build relational capacity across Sheffield Cathedral, partner 

parishes and Sheffield civic society. The postholder will work with Citizens UK, parish leaders, 

Cathedral colleagues and local institutions to develop leaders, deepen trust, strengthen civic 

relationships and support community-led action for justice and the common good. 

The role has three connected purposes: 

1. To help embed broad-based community organising as a core method within the 

Cathedral Resourcing Project. 

2. To strengthen the Cathedral’s contribution to Sheffield civic society, including its role 

as a Citizens UK member institution and its participation in the co-creation of Sheffield 

Citizens Alliance. 

3. To support parish partnerships and Cathedral networks to grow in confidence, 

relational capacity and local leadership, so that action for the common good becomes 

part of the fabric of mission and ministry. 

Whilst this work will support parish growth by deepening relationships, developing leaders 

and strengthening churches’ capacity to act with their communities, its primary focus is 

community organising: building the relational and civic foundations for sustainable action for 

the common good. 

 

 

The distinct nature of this role 

This role is about building power with people, rather than simply delivering activity on their 

behalf. 

The Community Organiser will help the Cathedral, partner parishes and civic allies develop 

the relationships, trust, leadership and institutional capacity needed to act together. The 

postholder will work alongside Citizens UK colleagues, parish leaders and other organisers to 

support listening, training, action teams, campaigns and negotiation. They will also help the 

Cathedral articulate its own self-interest as a civic and Christian institution seeking to be a gift 

to Sheffield. 

The emphasis of the role is therefore capacity-building and relational infrastructure: listening 

deeply, identifying leaders, strengthening institutions, developing action teams and enabling 

communities to take effective public action for justice and the common good. It is a role rooted 

in the conviction that mission and ministry are strengthened when churches are deeply 

embedded in the life, concerns and hopes of the communities they serve. 



 

Resources and Support 

The role is properly resourced for relational organising. The Cathedral provides for training, 

learning and materials, and meets the Citizens UK membership dues. Reasonable costs of 

relational work — local travel, refreshments for one-to-one meetings, and occasional venue 

hire — are met or reimbursed in line with the Cathedral’s expenses policy, so the postholder 

is not personally out of pocket for the ordinary costs of organising. 

 

Citizens UK 

The Community Organiser will work closely with Citizens UK. Sheffield Cathedral is a Citizens 

UK member institution and meets its membership dues. A Citizens UK Senior Organiser has 

been working in Sheffield to develop Sheffield Citizens Alliance towards the point where its 

member institutions can fund their own organiser. This post sits alongside that work, providing 

additional Cathedral capacity — reflecting the Cathedral’s own self-interest as a civic and 

Christian institution — rather than carrying the Alliance’s development alone. The postholder 

will be mentored by the Senior Organiser and will take part in Citizens UK training, learning, 

assemblies, action and reflection as appropriate. 

 

Indicative three-year goals 

The following goals describe the intended direction of travel. They are not a rigid delivery 

plan, but they give a sense of what the role will help build. 



Year 1: Build the foundations 

• Training leaders in community organising. 

• Grow the Citizens UK chapter/member pool in Sheffield. 

• Help develop a sponsoring committee for Sheffield Citizens Alliance. 

• Build relationships with civic partners, parish partners and community institutions. 

• Conduct listening and relational work across Cathedral and parish networks. 

• Begin to articulate Sheffield Cathedral’s self-interest as a member institution seeking 

to be a gift to the city. 

 

Year 2: Establish Sheffield Citizens Alliance 

• Support the establishment of Sheffield Citizens Alliance. 

• Continue weaving trust across institutions, parishes and civic partners. 

• Deliver further leader training. 

• Support social justice campaigning and action, including work connected with the 

Archer Project where appropriate. 

• Help develop at least two campaign or action strands emerging from listening and 

institutional priorities. 

• Support Cathedral and parish leaders to participate confidently in public action. 

 

Year 3: Build public accountability and sustained leadership 

• Support an accountability forum with civic leaders and power-holders. 

• Continue leader training and development. 

• Consolidate Sheffield Cathedral’s participation in Sheffield Citizens Alliance. 

• Strengthen action teams and institutional relationships. 

• Help embed community organising as a normal discipline within the Cathedral 

Resourcing Project. 

• Review learning and contribute to the next phase of the project. 

 

Measuring Success 

The success of this role will be measured in the currency of community organising: relational 

meetings (one-to-ones) held, leaders identified and trained, institutions recruited into 

membership of Sheffield Citizens Alliance, public actions and assemblies supported, and the 

launch and consolidation of the Alliance itself. The growth of new worshipping communities 

and planting outcomes are outcomes for the Community of St Paulinus, not measures of this 

role.  



Key responsibilities 

1. Build relational 

capacity across the 
Cathedral Resourcing 
Project 

• Conduct one-to-one relational meetings with leaders, volunteers, 
local residents, civic leaders and community institutions. 

• Support listening campaigns across selected Cathedral and parish 
networks. 

• Identify existing and potential leaders, especially those with the 
appetite and ability to act with others. 

• Help the Cathedral and partner parishes understand their own 
self-interest in organising: what they care about, what they can 
contribute, and what change they are willing to act for. 

• Build trust across difference, including across church, civic, 
community, class, cultural and faith contexts. 

• Develop relational infrastructure that can sustain long-term 
action rather than short-term projects. 

2. Embed Citizens UK-
style community 
organising 

• Work within the Citizens UK tradition of broad-based community 
organising. 

• Use the five steps to social change: Organise, Listen, Plan, Act and 
Negotiate. 

• Participate in Citizens UK mentoring, training, assemblies, action 
and learning communities. 

• Help Cathedral and parish leaders understand core organising 
practices, including relational meetings, listening campaigns, 
power analysis, action planning, public action and negotiation. 

• Distinguish community organising from other approaches, 
including generic community work, social action delivery, expert 
advocacy and asset based community development. 

• Reflect on organising craft and develop the discipline, judgement 
and resilience required of a community organiser. 

3. Develop leaders from 
the ground up 

• Identify, train and support local leaders within Cathedral 
networks (including the Community of St Paulinus), partner 
parishes and civic relationships. 

• Design and deliver training in community organising and 
leadership development. 

• Support people to move from listening and concern to action. 

• Help form and sustain action teams rooted in listening and local 
relationships. 

• Encourage leaders to act from their own experience, faith, values 
and self-interest. 

• Build confidence among people who may not previously have 
seen themselves as leaders. 



4. Strengthen parish 
partnerships and 
mission 

• Work with others to develop local listening, leadership and 
community connections. 

• Support parishes to build relationships with local institutions, 
residents and community leaders. 

• Help leaders identify issues that matter locally and discern where 
shared action may be possible. 

• Collaborate with the Prior, Sub-Prior, Canon for Urban 
Evangelisation and planting teams so that organising becomes 
part of the wider mission culture of the Cathedral Resourcing 
Project. 

• Support the growth of parish confidence, community connection 
and civic participation as a fruit of organising. 

• Work respectfully in areas of economic deprivation, recognising 
local wisdom, leadership and agency. 

5. Contribute to 
Sheffield Citizens 
Alliance 

• Build relationships with existing and potential member 
institutions across Sheffield. 

• Work with Citizens UK colleagues and civic partners to co-create 
Sheffield Citizens Alliance, including the development of a 
sponsoring committee and wider member pool. 

• Help prepare Cathedral and parish leaders to participate in 
assemblies, campaigns, accountability forums and negotiated 
public action. 

• Support the Cathedral to bring its distinctive gifts to Sheffield 
Citizens Alliance. 

6. Support public action 
and negotiated change 

• Power analysis and campaign planning. 

• Support action teams to prepare for public action, negotiation 
and accountability. Participate in campaigns and actions where 
appropriate. 

• Help communities seek concrete wins that improve local life and 
build confidence for future action. 

• Support reflection after action, so that leaders and institutions 
learn from experience. 

7. Communicate, 
evaluate and reflect 

• Work with the Project Manager to contribute to evaluation, data 
collection, reporting and delivery-plan monitoring. 

• Tell stories of organising, leadership and change in ways that are 
truthful, dignified and useful for learning. 

• Collaborate with others to share public stories of community-led 
action. 

• Maintain appropriate records (for example, of meetings, training, 
actions and outcomes) and contribute to reports required by the 
Cathedral, funders and project governance. 

• Work within Cathedral policies, including safeguarding, finance, 
data protection and health and safety. 



8. Participate in 
Cathedral life and team 
working 

• Share in the rhythm of Cathedral life, including its worship and 
reflection where the postholder wishes; participation is 

welcomed but is not a requirement of personal belief. 

• Model the values of Sheffield Cathedral: welcome, inclusion, 
justice, prayerfulness, integrity and service. 

• Maintain healthy working patterns, seek appropriate supervision 
and mentoring, and continue developing as an organiser 

 

 

 

 

 

 

 

 

 

Person Specification 

Faith and eligibility 
 

This post is open to people of all faiths and of none; there is no 
requirement to be a practising Christian. The postholder will work 
sympathetically within the life and values of an inclusive Christian 
institution and share in the rhythm of Cathedral life to a degree they 
are comfortable with. Participation in worship is welcomed but is 
not a requirement. 

 



Essential 
 

The successful candidate will be able to demonstrate: 
• experience of community organising, community leadership, 

relational community work or comparable civic practice; 
• a clear understanding of broad-based community organising 

and a willingness to work in the Citizens UK tradition; 
• ability to build trust through one-to-one relational meetings 

and wider institutional relationships; 
• ability to identify, train and develop leaders from the ground 

up; 
• confidence working across difference, including across 

church, civic, cultural, class and faith contexts; 
• strong instincts for justice, the common good and 

community-led change; 
• ability to work in an unstructured environment, organise self 

and others, and sustain focus over time; 
• ability to teach, facilitate groups and run training sessions; 
• emotional intelligence, resilience, initiative and critical 

judgement; 
• commitment to diversity, inclusion, safeguarding and the 

dignity of every person; 
• sympathy with the inclusive Christian values and public 

mission of Sheffield Cathedral; 
• ability to work constructively within a Christian institution, 

including with clergy, lay leaders, worshipping communities 
and faith-based partners; 

• willingness to undertake Citizens UK training and mentoring; 
• willingness to work flexibly, including some evenings and 

weekends. 
 



Desirable 
 

It would also be helpful for candidates to bring: 
• direct experience of Citizens UK or another broad-based 

organising tradition; 

• experience of organising within a church or faith-based 

context; 

• understanding of the Church of England or comparable 

ecclesial structures; 

• knowledge of Sheffield and its communities, or experience in 

a comparable urban context; 

• experience of working in areas with high indices of multiple 

deprivation; 

• experience of social justice campaigns, public action or 

negotiation with decision-makers; 

• experience of working with volunteers, clergy, lay leaders or 

community institutions; 

• experience of evaluation, reporting or project monitoring. 

 
Sheffield Cathedral is an equal opportunities employer. We are 
committed to ensuring that our staff and volunteer team reflects 
the diversity of our city and region. 
 

 

Key working relationships 

Reporting and support 

The Community Organiser is line managed by the Prior (Canon Missioner), who is closely 

involved in the role and provides supervision, appraisal and overall direction. The Prior and 

the Sub-Prior are both main points of contact: the Sub-Prior gives some direction within the 

project and acts for the Prior in the Prior’s absence, while line management and overall 

priorities rest with the Prior. The postholder is also mentored by a Senior Organiser from 

Citizens UK. Within this framework the Community Organiser is expected to be substantially 

self-directing — organising their own work, and building relationships and developing leaders 

on their own initiative. Regular project team meetings, chaired by the Prior (or by the Sub-

Prior in the Prior’s absence), provide coordination across the project. 

 

Prior / Canon Missioner (Cathedral Resourcing Project Lead) 

The Prior line manages the Community Organiser and is closely involved in this particular role, 

providing supervision, appraisal and overall direction. The Prior provides strategic direction 

for the Cathedral Resourcing Project and represents its principles within the Cathedral, the 

Diocese and wider civic contexts, acting as a bridge between the Cathedral, the Community 

of St Paulinus and the Diocese, and seeking to embed both the Community of St Paulinus and 



the community organising method into Cathedral mission and ministry. The Prior brings 

experience of community organising from parish ministry. 

 

Sub-Prior 

The Sub-Prior’s main areas of work are church planting, prayer and parish partnerships, 

leading the work of the Community of St Paulinus and supporting planting teams. The role 

also includes assisting the Prior with aspects of the wider Cathedral Resourcing Project when 

required, and acting for the Prior in the Prior’s absence. The Sub-Prior is a main point of 

contact for the Community Organiser and gives some direction within the project, which the 

postholder is expected to take as part of normal working; line management remains with the 

Prior. 

 

Project Manager 

The Project Manager runs the Project Resource Team that supports the Cathedral Resourcing 

leadership team, overseeing logistics, leading on project evaluation, supporting budget 

management, collecting and managing data, and maintaining the delivery plan. The 

Community Organiser will collaborate with the Project Manager and provide reports and data 

to assist in project delivery and evaluation. 

 

Canon for Urban Evangelisation 

The Canon for Urban Evangelisation represents estates across the wider Diocese of Sheffield 

and within the Cathedral, supporting the Cathedral Resourcing Project and its practical 

execution and partnerships, and particularly helping to ground the work in urban estates 

contexts. The Canon will be a key contact for the Community Organiser. 

 

 

Terms and conditions 

This post is funded by a grant from the National Church to the end of 2028. We expect to seek 

and secure funding to extend it to 2031, subject to a review of early outcomes in autumn 

2028. We have a strong track record of securing such funding, but cannot guarantee the 

extension ahead of that review. 

 
Employer: Sheffield Cathedral 

Role title: Cathedral Resourcing Project Community Organiser 

Reporting to: Prior / Canon Missioner 



Salary: £36,000 p.a. plus pension 

Annual leave: 28 days FTE, plus public holidays 

Hours: 37.5 hrs, worked across five days that will often include a Sunday, with flexible 

working (including some weekend and evening work). We may be willing to consider job-

sharing for suitable candidates. 

Contract: fixed-term until 31 December 2028. 

Location: Sheffield Cathedral and its satellite offices (currently at Castle Green, within 

walking distance of Cathedral campus), with work across partner parishes and civic 

institutions. Some hybrid working may be possible by agreement. 

Start date: ASAP 

Expenses: Reasonable expenses incurred on Cathedral work will be reimbursed in line with 

Cathedral policy. 

Travel: The role will require travel within Sheffield and the Diocese, and occasionally beyond. 

The postholder will be expected to attend meetings, training, assemblies and public actions, 

including some evening and weekend commitments. 

Safeguarding: All staff are required to follow Sheffield Cathedral’s safeguarding policy. This 

post is subject to an Enhanced DBS check. 

 

Application process 

For an informal conversation about the role, please contact Justin Dodd, Canon 

Missioner/Prior at justin.dodd@sheffield-cathedral.org.uk  

Applications should be sent to: Richard Vintin, via email: richard.vintin@sheffield-

cathedral.org.uk using the standard Cathedral application form. 

The interview process may include a formal interview, a presentation and a practical exercise 

related to community organising. 
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