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Purpose and Scope

e The advisory panel aims to offer insights, expertise and a lived experience perspective
into different community and faith experiences of gaming and gambling harm
awareness, education and prevention and how to ensure all communities are
safeguarded against potential harms.

e |t will provide insights into both different communities’ and faith group's experiences
of gaming and gambling harms, in order to shape Ygam's training, resources and
delivery methods.

* |t will advise on the development of programmes that support the enhancement of
safety measures within various communities, specifically focusing on protecting children
and young people.

e |t will support our strategy and pillars in order to deliver evidence based and lived
experience driven insights into our programmes and resources.

Membership

The panel will consist of up to 8 members, including a Chair and the following panel members:

e Community leaders: Community group leaders, council representatives, youth leaders.
* Faith leaders: Faith leaders, faith representatives.
¢ Child protection experts: Individuals with experience in safeguarding and child welfare.

* Professionals/Volunteers: Professionals working or volunteering in the Community
and Faith space e.g. asylum support workers, education welfare officers, charity and
youth workers.

* Parents and guardians: Representing the perspective of young people.

Membership selection:

Membership selection will be made upon successful interview. We will invite interested
parties to apply and interview and we may also utilise applications in recruitment.
Ygam will complete due diligence checks prior to signing contracts. Ygam reserve the
right to end contracts with panel members if they are in breach of their contract.

Community and Faith Leaders Programme Advisory Panel 0 g q m

Terms of Reference



Responsibilities

Panel responsibilities:

¢ Risk assessment: Evaluate potential
risks across different communities and
faiths, and why these groups are at
increased risk of experiencing harm.

¢ Education and training: Advise on
the development of and co-design of
educational resources for community and
faith leaders.

¢ Research and evaluations: Engage with and
support research collaborations and programme
evaluations to improve insights and impact.

e Advocacy: Advocate for safer practices across
community and faith groups.

Chair responsibilities:

The Chair is responsible for creating and sending out the agenda and any
relevant documents, as well as taking minutes and providing feedback to

the panel. The Chair is also responsible for feeding the work from the panel
back into the charity to the Head of Insight and Innovation and the Director
of Programmes. The Chair is also responsible for processing any expenses and
carrying out regular due diligence checks. The Director of Programmes holds
overall accountability for the panel.

Panel member responsibilities:

Each panel member is responsible for contributing to panel discussions and
activities, as well as submitting expenses and reading through minutes and
competing any relevant actions. Panel members are also responsible for
declaring and conflicts of interest whilst participating on the advisory panel.
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Meetings

The panel will meet regularly, on a monthly basis

(however there may be some ad-hoc meetings that we will invite you

to attend, attendance is not compulsory) to discuss progress, challenges,
and emerging issues. We ask panel member to commit to a 1-year term.

Meetings will be facilitated by the Chair. Minutes of meetings and
recommendations will be documented and shared with relevant
stakeholders. We will require a minimum of 4 attendees for meeting
to go ahead.

Meetings will be held online, using Teams, and will be a maximum of 1 hour.

Remuneration

Fees payable are £300 per day/£40 per hour. The advisory panel member shall
be responsible for accounting to HM Revenue & Customs and all other authorities
for taxes, insurance contributions and other liabilities, charges, and dues for which
Ygam and/or the panel member is liable.
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Impact

Collaboration:

e Work closely with community and
faith groups, governing bodies,
and government agencies.

¢ Collaborate with existing
safeguarding initiatives and
share best practices.

* Develop a robust training,
education and awareness
programme with engaging resources
for community and faith groups.

¢ Engage with and support research to
provide further insight into community
and faith groups and gaming and
gambling harm prevention.

Evaluation and Impact:

e Regularly assess the effectiveness of implemented measures.

* Measure the impact on children and young people's safety
and well-being.

Contact details

For further information about becoming part of
our advisory panel, please contact our Chair
Jessica Parker at jessicaparker@ygam.org

This guidance and these principles were written with the assistance of generative Al
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hello@ygam.org « 0203 837 4963

www.ygam.org
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