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Job Description

Project Co-ordinator — AAFDA All

Organisation: AAFDA - Advocacy After Fatal Domestic Abuse
Project: AAFDA All

Role title: Project Co-ordinator

Salary: £35,000 pro rata to £28,000

Hours: 4 days per week

Location: Home-based, with travel across England as required
Reports to: Operations Manager

Contract: Fixed term subject to funding (4-year grant)

AAFDA Allis funded by The National Lottery Community Fund

About AAFDA

AAFDA is a national charity providing specialist, trauma-informed advocacy, emotional
support and peer support to families bereaved by fatal domestic abuse, including
domestic homicide, suicide where domestic abuse was a known factor, and
unexplained deaths linked to abuse. We work to raise the status of bereaved families,
strengthen professional and systemic responses, and influence policy and practice so
that lessons are learned and future deaths are prevented.

About AAFDA All

AAFDA Allis a four-year project developed in partnership with Imkaan to create, pilot
and evaluate a culturally responsive advocacy and peer support service for bereaved
family members from Black and minoritised communities who have lost a loved one to
fatal domestic abuse. The project aims to reduce barriers to support, build trust with
communities and specialist organisations, strengthen peer connection, and ensure that
lived experience shapes service development, practice and wider systems change.

Role Purpose

The Project Co-ordinator will lead the development, co-ordination and day-to-day
delivery of AAFDA All, ensuring that the service is trauma-informed, culturally
responsive, safe, accessible and shaped by the voices of bereaved family members
from Black and minoritised communities. The postholder will work closely with AAFDA
colleagues, Imkaan, the Specialist Advocate, volunteers, community partners, statutory
agencies and the Service User Advisory Group to develop referral pathways, support co-
production, co-ordinate peer support activity, monitor outcomes and embed learning
across the programme.



Key Responsibilities

Project Development and Co-ordination

Co-ordinate the development and delivery of AAFDA All in line with the agreed
project plan, outcomes, safeguarding requirements and funding commitments.
Support the design, testing and refinement of the service model, ensuring it
remains responsive to the needs of bereaved Black and minoritised families.
Work with managers to review and develop relevant policies, procedures, referral
processes and operational guidance for safe and effective project delivery.
Maintain clear records, project plans, risk information and monitoring systems to
support effective delivery and reporting.

Identify operational issues, risks and barriers to engagement and work with the
management team to agree appropriate solutions.

Partnerships, Outreach and Stakeholder Engagement

Build and maintain effective relationships with Imkaan, by-and-for organisations,
community and faith groups, statutory partners, commissioners and other
relevant agencies.

Support the development of trusted referral pathways into AAFDA All,
particularly for families and communities who may experience barriers to
accessing support.

Represent the project at meetings, networks and events, promoting the aims of
AAFDA All and raising awareness of the support available.

Work collaboratively with partners to ensure engagement approaches are
culturally sensitive, accessible, inclusive and grounded in lived experience.
Contribute to communications and service-specific materials that increase the
reach and visibility of the project.

Co-production, Peer Support and Service User Involvement

Support the establishment and ongoing co-ordination of the Service User
Advisory Group, ensuring members are meaningfully involved in shaping the
project.

Facilitate or co-facilitate group work, peer support meetings and engagement
activities in a trauma-informed and inclusive way.

Ensure feedback from bereaved family members is gathered, recorded and used
to inform continuous improvement.

Support opportunities for beneficiaries and advisory group members to
influence service design, evaluation, learning, recruitment and wider systems
change.

Work with colleagues to ensure appropriate emotional support, boundaries and
safeguarding arrangements are in place for people contributing lived experience.



Volunteer Involvement

Participate in the recruitment, selection and interviewing of volunteers for the
project.

Ensure volunteers are appropriately inducted, trained, supported and resourced
to undertake their roles safely and effectively.

Work with colleagues to assess volunteer suitability, resilience and support
needs, particularly where volunteers bring lived experience.

Contribute to volunteer support meetings, reflective practice and supervision
arrangements as required.

Monitoring, Evaluation and Learning

Support the development and implementation of the project’s monitoring and
evaluation framework.

Collect and maintain accurate data on activity, engagement, outcomes,
feedback, learning and case studies, in line with data protection requirements.
Prepare information for internal reviews, funder reports, evaluation activity and
learning outputs.

Use monitoring data and beneficiary feedback to identify what is working well
and where the project needs to adapt.

Contribute to the sharing of learning with AAFDA colleagues, partners, funders
and wider sector stakeholders.

Use the principle of "Do No Harm", ensuring that consultation/research activities
do not inadvertently increase risk, retraumatise participants, or negatively affect
communities involved in the research.

Safeguarding, Risk and Quality

Work within AAFDA’s safeguarding, confidentiality, data protection, equality,
diversity and inclusion, lone working and risk management policies at all times.
Identify and escalate safeguarding concerns, risks or wellbeing issues promptly
and in line with organisational procedures.

Promote trauma-informed, strengths-based and culturally responsive practice
across all aspects of the project.

Participate in supervision, clinical supervision, reflective practice, training and
continuous professional development.

Contribute to a culture of learning, accountability, anti-racism, inclusion and
safe practice.



Person Specification

Essential Experience, Knowledge and Skills

Experience of co-ordinating or developing support services, community projects
or programmes for people affected by trauma, domestic abuse, bereavement,
violence against women and girls, or related issues.

Enhanced understanding of domestic abuse and fatal domestic abuse
Enhanced understanding of VAWG within an intersectional context including
recognition of how race, gender, disability, sex, immigration status and socio-
economic contexts shape violence and pathways to support.

Experience of working with Black and minoritised communities, by-and-for
organisations, community groups or culturally specific services.

Understanding of trauma-informed, strengths-based, person-centred and
culturally responsive practice.

Experience of partnership working, stakeholder engagement and building trusted
relationships across voluntary, community and statutory sectors.

Experience of facilitating group work, consultation, peer support or service user
involvement activities.

Experience of leading or supporting co-production which centres the voices and
experiences of racially minoritised communities in shaping services, policy and
practice.

Strong organisational and project co-ordination skills, with the ability to manage
competing priorities and maintain accurate records.

Ability to collect, analyse and present monitoring information, feedback and
learning for different audiences.

Excellent communication skills, including the ability to facilitate sensitively and
represent the project professionally.

Knowledge of safeguarding practice and the ability to respond appropriately to
risk, distress and disclosure.

Commitment to equality, diversity, inclusion, anti-racist practice and the
meaningful involvement of people with lived experience.

Ability to work independently in a home-based role while remaining well
connected to a wider team.

Desirable Experience, Knowledge and Skills

Experience of working with families bereaved by domestic abuse, homicide,
suicide or other traumatic deaths.

Knowledge of Domestic Homicide Reviews, inquests, criminal justice processes
or other post-death statutory processes.

Experience of working in the Black and minoritised-led ‘by and for’ VAWG sector
Experience of volunteer recruitment, induction, training or support.



Experience of using case management systems, monitoring databases or
Salesforce.

Experience of contributing to funder reports, evaluation reports, policy briefings
or learning resources.

Values and Approach

The postholder will be expected to work in a way that reflects AAFDA’s commitment to
trauma-informed advocacy, lived experience leadership, co-production, inclusion,
accountability and systems change. They will understand the importance of building
trust with people and communities who may have experienced racism, marginalisation,
stigma, institutional harm or exclusion from support. They will be able to work
sensitively with grief, trauma and complexity while maintaining clear boundaries, safe
practice and hope for change.

Additional Requirements

Willingness and ability to travel across England for meetings, peer support
events, consultation activity, training and other project-related work.

Ability to work flexibly, including occasional evenings or weekends where
required for project delivery.

Enhanced DBS check, satisfactory references and completion of AAFDA’s safer
recruitment checks.

This role involves providing dedicated, culturally specific, trauma-informed
support and advocacy directly to Black and minoritised communities who face
systemic barriers to accessing support who have been affected by fatal domestic
abuse.

As part of our commitment to equality, diversity and inclusion, we particularly
welcome applications from candidates from Black and minoritised ethnic
backgrounds who possess the necessary trauma-informed community insights
and reach, understanding and skills to build trust and deliver the project aims
safely and effectively.



