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Introduction to Scouts Northern Ireland and 
UK Leadership Team 
It is an exciting time to be involved in Scouting as we adjust and recover from the coronavirus pandemic 
whilst continuing our current strategy to prepare better futures and deliver skills for life to young people 
who want to access Scouting.  
 
We are looking to identify an enthusiastic and talented individual who can lead and support Scouting in 
Northern Ireland as we implement our ambitious transformation plans as part of our Skills for Life strategy. 
 
Scouting in Northern Ireland is led by a team of talented, focused volunteers, brimming with a passion for 
ensuring every young person in the country has access to our movement and skills for life we know it 
brings.  This team brings together the four Regional Lead Volunteers from across the country, District Lead 
Volunteers, the lead volunteers looking at specific strategic pillars and other areas of focus as well as staff 
colleagues to collaborate in delivering our strategy. 
 
We are looking for individuals who can lead and support by being a great coach, critical friend and 
motivator to get the best from the people our team is here to support. Joining the team now provides the 
opportunity to be at the forefront of our continued success within Scouting. 
 
It is our ambition to create the best possible team to lead Scouts NI, and I believe that we will do that by 
inviting and involving volunteers from different walks of life with different experiences, different skills and 
perspectives. So at this time we are really keen to provide opportunities for people to develop their 
skills, interests and experience in Scouting in a supportive and enjoyable way. You do not need years of 
experience in Scouts or in life, we are looking to identify volunteers with potential and enthusiasm for what 
we are here to achieve together for young people who we can help develop along the way. 
 
 
Read on to find out more about how you or someone you know could get involved – give it a go, apply 
yourself or nominate someone you know today! 
 
 

 

 

Carl Hankinson 
UK Chief Volunteer 

Henry Brown 
Chair of the Northern Ireland Board of Trustees 
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How to apply or nominate someone 
Process 
Thank you for your interest in volunteering as the Chief Volunteer of Northern Ireland. On the following 
pages you will find more information about the role, as well as what the team is all about and what’s in it 
for you as a volunteer joining us. 
 
You can apply for the role yourself using the application form, or nominate someone else using the 
nomination form. Nominated people are under no commitment to apply unless they wish to. Apply or 
nominate online: 
 

Apply yourself Nominate someone else 
 
A search group has been put together to oversee this process and will review all applications and 
nominations in order to make decisions as to who to invite to attend an interview process. 
 
 
Key dates 
The closing date for applications is Friday 12 April 2024 at 12 noon. 
 
The interview process will take place on Sunday 12 May 2024, in Belfast. 
 
 
Further information 
For more information, or for an informal chat about the role, please contact Carl Hankinson, UK Chief 
Volunteer at carl.hankinson@scouts.org.uk, Henry Brown, Chair of the Northern Ireland Board of Trustees 
at henrybrown@scoutsni.org or Jonathan Gracey, Chief Executive Officer of Scouts NI at 
jonathangracey@scoutsni.org. 
 
 
Search Group 
The search group undertaking the process to identify a new Chief Volunteer of Northern Ireland is 
comprised: 
 

 Carl Hankinson, UK Chief Volunteer 
 Henry Brown, Chair of the Northern Ireland Board of Trustees 
 Jonathan Gracey, Chief Executive Officer of Scouts NI 
 Sam Morris, Chief Volunteering Officer, The Scout Association 
 Kayleigh Finlay, Northern Ireland Youth Lead 
 Josh Dripps, County Youth Commissioner, County Londonderry 
 Rosemary Forde, County Commissioner, County Fermanagh 
 Maureen Campbell, Deputy District Commissioner, Lagan District 

 
 
 
We are particularly keen to hear from applicants who are underrepresented in our leadership roles 
including people from Black, Asian and/or minority ethnic backgrounds and women, as well as people 
with lived experience of supporting less affluent young people and communities.  

https://app.smartsheet.com/b/form/d4c3733f73e94540a9737c713a979ae5
https://app.smartsheet.com/b/form/ba4255937b534b5f833cbf7eb4d47a26
mailto:carl.hankinson@scouts.org.uk
mailto:henrybrown@scoutsni.org
mailto:jonathangracey@scoutsni.org


5 

 

Volunteer Vacancy Pack: Chief Volunteer of Northern Ireland [February 2024] 
 

About the role: 
Chief Volunteer of Northern Ireland 

  
Purpose of the role: The purpose of this role is to: provide inspirational strategic and operational leadership 

to our membership in Northern Ireland; work closely with the Northern Ireland and UK 
Leadership Teams and staff colleagues in Scouts NI and UK Headquarters to ensure we 
offer co-ordinated and effective support to our membership in Northern Ireland; 
contribute to the direction of Northern Ireland and UK Scouting through active 
participation in the Northern Ireland and UK Leadership Teams; and to work closely with 
the Deputy UK Chief Volunteers for Support and Transformation to ensure our 
membership in Northern Ireland values the support for their everyday volunteering and 
adopts the outputs from our strategic transformation programmes. 

  
Appointed by: UK Chief Volunteer (working with a selection panel on behalf of the UK HQ Volunteer 

Support Team) 
  
Responsible to: UK Chief Volunteer 
  
Responsible for:  Northern Ireland Leadership Team 

 4x Regional Lead Volunteers 
 Scouts NI Team Leaders and other Northern Ireland level appointed volunteers 

  
Key staff partner(s)  Chief Executive Officer, Scouts NI 
  
Main contacts:  Chair of Northern Ireland Board of Trustees 

 Scouts NI Leadership Team 
 Northern Ireland Board of Trustees 
 Northern Ireland Regional Lead Volunteers 
 Northern Ireland District Lead Volunteers  
 UK Leadership Team 
 Scouts NI and UK Headquarters staff  
 UK Executive Leadership Team 
 UK Board of Trustees 
 UK Headquarters Operations and Strategy & Transformation Directorates 

Leadership Team 
 

  
External contacts:  Relevant Government, statutory and voluntary sector organisations and agencies 

working across Northern Ireland  
 Girlguiding Ulster volunteers and staff 
 Scouting Ireland 

  
Key tasks:  Build, motivate and coach an effective Northern Ireland volunteer leadership team 

that provides proactive line management support to our membership in Northern 
Ireland so that Scouting thrives and grows. 

 Appoint and lead Volunteers to ensure our Districts in Northern Ireland are highly 
effective and actively growing, so that volunteers are inspired and enjoy their 
volunteering. 

 Contribute as a member of the Scouts NI team and the UK Leadership Team at 
meetings and other national events, and where appropriate represent Scouts NI and 
UK Scouts at public events. 
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 Lead the creation of, and contribute to, where appropriate, national policy 
developments. 

 Lead the implementation of policies agreed by the Northern Ireland and UK Boards 
of Trustees (and/or their Committees) throughout Northern Ireland. 

 Maintain highly effective working relationships with Northern Ireland volunteers and 
staff. 

 Coach and mentor Northern Ireland volunteers to ensure we develop potential 
across our Northern Ireland volunteer teams. 

 Meet with volunteer and staff colleagues on a regular basis to review operational 
matters, as required. 

 Contribute as a voting member of the Northern Ireland Board of Trustees and sub-
committees 

 Contribute as a voting member of the UK Strategy & Delivery Committee (a sub-
committee of the UK Board of Trustees) 

  
Time commitment:   On average, 18 weekends (or part weekends) per year, approximately one third of which 

will be in central London or Gilwell Park.  In addition, six to eight hours per week to 
manage communications and attend meetings remotely. Approximately five days mid-
week per year, for face to face meetings, may be required. 

  
Terms of appointment: The appointment is for an initial period of five years (subject to annual review with the 

UK Chief Volunteer), with the potential for re-appointment for a further period. This is a 
voluntary leadership role and is unremunerated, however, reasonable expenses in line 
with The Scouts NI and Scouts Expenses Policy will be paid. In common with all UK HQ 
appointments, the successful candidate will be assigned a UK Training Adviser and will 
undertake a Manager Wood Badge. The applicant must become a member of The 
Scouts including successful conclusion of our National Vetting Process and making the 
Promise. 
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What’s in it for me? 
Supporting and leading volunteers provides so much more opportunity and experiences than with 
employees, what you can gain by doing this really well can be a great asset for your professional life as 
well as in Scouts. The issues and challenges that you find ways to tackle will stretch you as an individual 
and as a leader and you’ll find yourself discovering new things that you are capable of achieving. 
 
The work of our team is all about people and one of the incredible benefits of volunteering in any role in 
Scouts is the teams of people you get to work with. You will join an incredible team of dedicated people 
leading Scouting in Northern Ireland and across the UK. You will get to inspire, motivate, shape and 
support the development of this team, building friendships and establishing a sense of camaraderie 
focused around our mission for young people.  
 
If you get a kick out of seeing things happen, achieving success and making a positive impact to a wide 
audience then volunteering in this team definitely provides all of that. You will get to see the difference that 
Scouts makes to so many young people’s lives on a national scale, helping them developing skills for life, 
fostering friendships and providing so many incredible and unforgettable experiences. 
 
As the Chief Volunteer of Northern Ireland you will have an important role to lead the progress of our 
strategy. You will have the opportunity to learn more about how Scouting works at Northern Ireland and 
UK Headquarters, and be in a position to shape and contribute to the way we work. 
 
And if you’re reading this thinking that it all sounds quite exciting and something you’d quite enjoy doing, 
but maybe you’re worried about the timing or you might think there is someone else who would be better 
for the role, ask yourself if not me, then who? If not now, then when?   
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What we are looking for? 
 

You are able to: 
 Lead, manage and support volunteers at a distance in a voluntary environment, ensuring volunteers 

feel inspired and motivated 
 Proactively contribute to strategy development and the identification of practical actions to deliver 

agreed strategic goals 
 Deliver results against an agreed set of objectives and plans 
 Communicate effectively, in writing and orally with the ability to speak and present publicly in a 

clear, articulate and motivating way 
 Be a strong advocate for Scouting by mobilising and motivating people to get engaged and involved 

so as to deliver skills for life to more young people 
 Work in true partnership with national volunteers and staff in line with the National Volunteers and 

Staff Policy 
 Mentor and coach volunteers, identifying and developing potential 
 Listen to others and counsel when necessary, but be assertive and cope with challenging situations 

in line with the Values of Scouting 
 Effectively chair meetings ensuring that business is conducted effectively and efficiently 
 Make effective use of technology (e.g. Office 365, remote meeting technology, etc.) and social media 
 Quickly assimilate a broad overall knowledge of Scouting’s policies and structures 
 Undertake the appropriate adult training requirements 

 
 
You have the following: 

 Knowledge of Northern Ireland and UK Scouting including its Purpose, Method, Values and structure 
 Experience of effectively leading, managing and coaching volunteers 
 Experience of strategic management in a professional or voluntary capacity 
 Experience of managing volunteers across a wide geographical area 
 Experience of mentoring and/or coaching individuals to develop and realise potential 
 Experience of or formulating proposals for consideration by the Board of Trustees, Committees 

and/or Teams with the ability to articulate the key points at meetings, as appropriate 
 
 
You have the following characteristics: 

 Approachable at all reasonable times 
 A demonstrable commitment to the Fundamentals of Scouting 
 Sufficient time available for the role, including mid-week and weekend engagements, sometimes 

including extensive travel 
 No envisaged barriers to obtaining an enhanced disclosure through the AccessNI scheme 
 Eligibility to serve as a charity trustee in Northern Ireland 
 Be a current member of The Scout Association in Northern Ireland or be willing to become one 
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Core Leadership Skill Areas for  
UK Leadership Team 
We’ve identified six core skill areas that enable good leadership in Scouting:  
 
1. Providing direction 
A good leader will create a vision for Scouting 
within their area of responsibility and provide 
clear leadership to implement that vision. 
 
2. Working with people 
It is vital that a leader can create team spirit 
amongst the other volunteers they work with, 
and can form effective working relationships 
based on trust and the Values and 
Fundamentals of Scouting. 
 
3. Achieving results 
Good leaders in Scouting ensure that goals are 
achieved, plans are seen through to completion, 
and that good relationships are maintained 
within and between different teams in 
Scouting.  
 
4. Enabling change 
It is important to encourage volunteers to think of creative ways to improve Scouting within their area of 
responsibility. They should then provide the support to implement appropriate changes. 
 
5. Using resources 
A good leader will ensure that information and resources are available, helping volunteers to continue to 
provide excellent Scouting opportunities to young people.  
 
6. Managing time and personal skills 
A good leader in Scouting should use their time effectively, and be willing to continue to learn and improve 
their skills. 
 
 
 

“As a young boy, Scouting gave me a confidence and camaraderie that is hard to 
find in modern life. Kids in the UK need a sense of belonging and community 
more than ever. I’m proud to be the Chief Scout in the world’s greatest youth 
movement. It is the biggest privilege I have ever had – more than [serving in] the 
SAS or [climbing] Everest.” Bear Grylls, Chief Scout 
 

Core 
Skills

Providing 
direction

Working 
with 

people

Achieving 
results

Enabling 
change

Using 
resources

Managing 
time and 
personal 

skills
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Scouts NI Leadership Team 
The Northern Ireland Leadership Team exists to: 

 Provide formal leadership to all of Scouting operating within the 14 Scout Districts within Northern 
Ireland to ensure the successful delivery of our Skills for Life strategy 

 Provide strategic leadership and inspiration to volunteers who lead, manage and deliver Scouting 
within Northern Ireland 

 Provide support, encouragement and prioritisation to ensure that UK Scouting’s strategic objectives 
are achieved within all Scout Groups and Districts operating within Northern Ireland 

 Operate as part of the UK Headquarters team, championing and influencing the strategic design 
and development of UK Scouting’s programme, policies and services on behalf of members within 
Northern Ireland 

 
How do we do this: 
In Northern Ireland we provide leadership via four Regional Lead Volunteers to our Scout Districts through 
14 District Lead Volunteers whose role is to inspire, encourage and support their Group Lead Volunteers 
and their teams to achieve Scouts NI and UK Scouting’s strategic objectives by focusing on those priorities 
identified within the Northern Ireland Leadership Team and the Board of Trustees. NB a Regional Lead 
Volunteer in Northern Ireland is a volunteer role to organise and provide leadership to Scout Districts. 
 
What does this look like: 

 We appoint volunteers to lead our Districts as District Lead Volunteers. 
 We induct, provide key learning and support so that District Lead Volunteers can create and deliver 

a plan to achieve Scouts NI and UK Scouting’s objectives within their District 
 We create opportunities for collaboration within and across Districts and the whole of Northern 

Ireland for District Lead Volunteers and their teams through meetings, events and forums at the 
scale most appropriate depending on focus, geography, resources and burden on volunteers 

 We deliver and co-ordinate the provision of learning for volunteers in leadership and management 
roles at the most appropriate scale across Northern Ireland 

 We provide support and management to ensure that mandatory requirements within our rules and 
policies are adhered to as well as resolving any disputes in relation to these where not appropriate 
to be dealt with in Districts or elsewhere 

 
A typical year of activities for the Chief Volunteer: 

 Four scheduled meetings and occasional unscheduled meetings of Scouts NI Board of Trustees. 
 Annual General Meeting of Northern Ireland Scout Council. 
 Three to four meetings per year of Scouts NI Finance and General Purposes Sub-Committee and of 

Scouts NI Strategy and Development Sub-Committee. 
 Ex officio membership of other Committees and occasional attendance as required.  
 Regular Meetings, including an annual all-day meeting, of the Northern Ireland Leadership Team as 

well as additional meetings with the four Regional Lead Volunteers. 
 3 x weekend residential meetings of the UK Leadership Team to come together, collaborate on 

priorities, learn from successes and challenges. 
 5 x weekends for events to fulfil responsibilities as part of the UK Leadership Team. 
 Subject-specific or role-specific conference/workshop style events held across Northern Ireland, 

aligned to current priorities to achieve our strategic objectives. 
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 Ad hoc attendance at Regional Conferences, AGMs or similar events to represent the NI Leadership 
Team/UK Scouting and present to inspire and motivate attendees. 

 Involvement in/attendance at Northern Ireland and UK strategic programme/project meetings to 
contribute to design and development work. 

 Ad hoc meetings with Chief Executive and Chair Scouts NI Trustee Board. 
  



 

 

Volunteer Vacancy Pack: Chief Volunteer of Northern Ireland [February 2024] 
 

 UK Leadership Team  
 
 
 

 
  
 

The UK Leadership team consists of volunteers who provide leadership and support to our membership across the UK and British Scouting Overseas.   
This is an active team with many new members, some of which are in their first national role. We work closely together and support each other. This 
ensures we enjoy what we do and get things done.   
  
We meet virtually (four times a year) and in London (four times a year). Members attend some committees and meet with their own team or multiple teams 
together to get our work done. We work closely with staff colleagues and large numbers of volunteers.   
  
This is an exciting time for Scouts. Young people need us now more than ever. We need to deliver excellent support to our volunteers and transform Scouts 
so it remains exciting and relevant for all young people and volunteers. This will ensure our membership reflect UK society. Of course, all this can only be 
achieved by us acting with integrity, leading well and living by our Scout values.   
  
To be able to make decisions that meet the needs of our diverse membership we would particularly encourage applications from women and from people 
in Black, Asian and ethnic minority communities who are under-represented in our decision making groups.  
 

Carl Hankinson
UK Chief Volunteer

CJ Ledger
Deputy UK Chief 

Volunteer

Craig Turpie
Deputy UK Chief 

Volunteer

Ayesha Karim
UK Youth Lead

Nations
 

Callum Kaye
Chief Volunteer for 

International

Yousif Eltom
UK Race Equity 

Adviser

Lewis Dangerfield
UK Lead Volunteer 

for Programme

Tom Milson
UK Lead Volunteer 

for Inclusion

Jack Caine
UK Lead Volunteer 

for People

Nisha Patel
UK Lead Volunteer 

for Perception

Rhian Moore
Chief Volunteer of 

Wales

Chief Volunteer of 
Northern Ireland

Elizabeth Henderson
Chief Volunteer of 

England

Barry Donald-Hewitt
Chief Volunteer of 

Scotland
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 Scouts NI Structure 

 
 

 
 

Team Scouts NI 
Team Scouts NI consists of highly motivated volunteers who provide leadership and support to our membership across Northern Ireland.  They are 
supported by a Strategy and Development Team which has three arms focusing on Programme, People and Perception. We also have a very dynamic and 
engaged staff team led by our Chief Executive working closely with Team Scouts NI.  The Trustee Board is diverse and highly skilled and provides good 
Governance and a sound financial footing for Scouting in Northern Ireland. 
 
This is an exciting time for Scouts NI as we implement our local restructuring and national Transformation to provide more Skills for Life for the young 
people of Northern Ireland. Support is being more focused on Leaders in Sections and Groups. We wish to continue recent growth and develop Scouting in 
sections of the community where we traditionally have not had a presence. Young people in Northern Ireland need Scouting now more than ever and we 
want to play an even bigger part in communities across the length and breadth of the country.  
 
We need a leader with a clear vision that can inspire and motivate our members. We expect that this role will be their only active Scouting appointment. 
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Induction for new UK Leadership Team 
Volunteers  
Induction plan delivered by UK 
Headquarters 
A bespoke induction plan will be curated based on the 
successful appointee’s background, skills, knowledge 
and experience which will include introductions with 
key UK Headquarters staff and volunteers, led by the 
UK Chief Volunteer and Deputy UK Chief Volunteers, 
working with the Chief Volunteering Officer and UK 
HQ Volunteer Support Team. 
 
 
Induction plan delivered by Scouts NI 
An induction plan will be agreed alongside the above based on the successful appointee’s background, skills, 
knowledge and experience which will include introductions with key Scouts NI staff and volunteers, led by the 
Chair of the Scouts NI Board of Trustees and the Chief Executive of Scouts NI. 

 

More information about Scouts 
Click on the links below to read more about Scouts, our key policies and our Skills for Life strategy to 2025 
 

 What Scouts do 
 

 Skills for Life – our strategy to 2025 
 

 About volunteering with Scouts 
 

 Our rules and key policies 

  

https://www.scouts.org.uk/information-for-parents/what-do-scouts-do/
https://www.scouts.org.uk/about-us/strategy/
https://www.scouts.org.uk/volunteer/volunteering-with-scouts/
https://www.scouts.org.uk/volunteers/following-rules-and-policy/


15 

 

 

Volunteer Vacancy Pack: Chief Volunteer of Northern Ireland [February 2024] 
 

Map of UK Scouting 


