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	Job Title: 
	Change Coach
	Function: 
	Operations / Project Management Office

	Reports To Manager: 
	Senior Project Manager
	Job Family: 
	Support & Professional

	Date: 
	February 2026
	Band: 
	5

	Purpose:  Support the successful landing, adoption and embedding of specific project-led changes across multiple sites, ensuring change is not just delivered, but used, understood, and sustained in day-to-day practice. Act as the link between central project teams and hospital-based teams focusing on practical implementation, behaviour change, capability building and sustained performance improvement.  

	Responsibilities
	Performance Measures
	 Organisational Skills & Values 

	· Working in collaboration with hospital leadership teams, vets, nurses, and support staff to implement agreed project changes in line with programme objectives.
· Support hospitals before, during and after go-live to ensure changes are embedded into routine practice.
· Coach frontline teams through the change journey, addressing resistance, building confidence, and reinforcing new behaviours.
· Act as a change coach in the field, using observation, feedback, and on-the-job coaching to support adoption.
· Build local capability by coaching leaders and key influencers to own and sustain change.
· Reinforce new processes, tools, and behaviours through follow-up visits and virtual support.
· Identify risks to sustainability and proactively intervene to support long-term embedding.
· Track adoption, usage and behavioural indicators to assess effectiveness of change.
· Influence effectively using strong communication skills to build trust and foster collaboration with hospital teams.
· Act as the voice of the hospital teams, providing feedback and insights to central project teams to improve future change design and rollout approaches.
· Capture lessons learned and share best practices across the wider network.
· Adapt engagement approaches to suit different roles and levels within the hospital environment.
· Compliance with all PDSA policies and procedures. 
	· Change adoption by frontline teams 
· Delivery of projects aligned with objectives and change management protocols.
· Effective collaboration with stakeholders.
· Operate in line with departmental SLA’s.
	· Head and Heart
· Better together
· Passion with purpose
· Planning and organising
· Acting commercially
· Leading Effectively
  

	
	Dimensions 
	Role-specific knowledge & skills

	
	· Direct Reports: 0
· Indirect Reports: 0
· Budget: 0
· Internal Contacts:  Pet hospital teams, Veterinary Management, PMO 
· External Contacts:

	Essential 
· Proven experience in change delivery, operational coaching, or transformation roles, ideally in multi-site environments.
· Strong understanding of change management principles and practical application in frontline settings.
· Comfortable working in a field-based role with regular travel between sites.
· Excellent communication skills able to influence and build trust
Desirable
· Experience in healthcare, veterinary, retail healthcare, or similarly regulated, people-centric environments.

	Approved By:  People Services Team Leader

	Date:  February 2026
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