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Chief Executive Officer
This person specification sets out the experience, knowledge, skills, behaviours and values required of a Chief Executive Officer who can provide strategic, compassionate and effective leadership for Home Start Norfolk in supporting families. The successful candidate will be able to work confidently with trustees, staff, volunteers, funders, partners and families, while ensuring strong governance, financial sustainability, safeguarding and measurable impact.

Essential Criteria

Strategic Leadership and Organisational Development
· Successful senior leadership experience in a charity, voluntary sector, public service, social enterprise or similarly values-led organisation.
· Proven ability to develop, communicate and deliver organisational strategy in partnership with a Board of Trustees.
· Experience of leading organisational development, service improvement or change while maintaining staff, volunteer and stakeholder confidence.
· Ability to balance long-term vision with practical operational delivery, ensuring that plans are realistic, resourced and measurable.

Governance, Compliance and Risk
· Strong understanding of charity governance and the respective roles of trustees, the Chair and the Chief Executive.
· Experience of reporting to, advising and working constructively with a Board or equivalent governing body.
· Ability to ensure compliance with relevant legal, regulatory, contractual and reporting requirements.
· Confident approach to identifying, assessing and managing strategic, operational, financial, reputational and safeguarding risks.
· Commitment to transparent decision-making, accountability and the highest standards of integrity.

Safeguarding and Family Support
· Demonstrable understanding of safeguarding responsibilities in an organisation working with children, young people, parents, carers or families who may be experiencing vulnerability or disadvantage.
· Ability to promote a strong safeguarding culture in which staff, volunteers, trustees and service users understand their responsibilities and feel able to raise concerns.
· Experience of overseeing policies, procedures, training and reporting arrangements that protect families, volunteers, staff and the wider public.
· Empathy for the pressures faced by families and a commitment to services that are respectful, inclusive, trauma-informed and strengths-based.

Volunteer Leadership and People Management 
· Experience of leading, motivating and developing paid staff and volunteers in a collaborative and supportive culture.
· Understanding of the distinctive contribution, needs and motivations of volunteers, including recruitment, induction, supervision, recognition and retention.
· Ability to create clarity, accountability and shared purpose across a mixed workforce of staff and volunteers.
· Emotionally intelligent leadership style, with the ability to listen well, manage conflict constructively and support people through change.
· Commitment to equality, diversity, inclusion and belonging in employment, volunteering, service delivery and governance.

Financial Sustainability and Fundraising
· Experience of setting, managing and monitoring budgets, with the ability to interpret financial information and support sound financial decision-making.
· Understanding of income generation in the charity sector, including grants, donations, commissioned services, partnerships or trading activity.
· Ability to work with trustees and colleagues to develop a sustainable funding strategy aligned to the charity’s mission and values.
· Confidence in building relationships with funders, commissioners, donors and supporters.
· Commercial awareness balanced with a clear commitment to charitable purpose and public benefit.

Partnerships, Influence and External Representation
· Excellent communication and relationship-building skills, with the ability to represent the charity credibly to a wide range of audiences.
· Experience of working in partnership with public bodies, voluntary organisations, community groups, funders or local networks.
· Ability to advocate effectively for families and communities while maintaining constructive relationships with stakeholders.
· Confidence in public speaking, media engagement, written communication and ambassadorial responsibilities.

Impact, Quality and Learning
· Experience of using evidence, data, feedback and evaluation to improve services and demonstrate impact.
· Ability to ensure services are accessible, high-quality and responsive to the needs of families and communities.
· Commitment to listening to beneficiaries, volunteers and frontline staff and using their insight to shape strategy and delivery.
· Ability to foster a learning culture that encourages reflection, innovation and continuous improvement.

Personal Qualities and Values
· Visible, approachable and values-led leader who can inspire confidence across the whole organisation.
· Strong personal commitment to improving outcomes for families and communities.
· Resilient, calm and balanced under pressure, with sound judgement and the ability to make difficult decisions.
· Collaborative and empowering style, with respect for the contribution of trustees, staff, volunteers and beneficiaries.
· High levels of self-awareness, integrity, discretion and professionalism.
· Commitment to the charity’s mission, values and public benefit.

Desirable Criteria

· Previous experience as a Chief Executive, Deputy Chief Executive, Director or equivalent senior leader in a charity or family-focused service.
· Experience of working with or reporting to charity trustees.
· Knowledge of family support, early help, domestic abuse, mental health, poverty, social isolation, parenting support or related areas.
· Experience of managing services delivered across multiple sites, communities or partnerships.
· Experience of volunteer-led or volunteer-intensive service models.
· Understanding of local authority commissioning, grant funding, trusts and foundations, corporate partnerships or community fundraising.
· Relevant leadership, management, governance, finance, safeguarding or professional qualification.
· Experience of digital transformation, service innovation or improving systems and processes in a resource-constrained environment.











image1.emf
Norfolk










