CHIEF EXECUTIVE OFFICER
Children’s Adventure Farm Trust (CAFT) | Job Description
Role information
	Position
	Chief Executive Officer

	Reporting to
	Board of Trustees, through the Chair

	Location
	CAFT premises, Millington, Cheshire; travel to stakeholder locations as required

	Working pattern
	Full-time, 37.5 hours per week including some evenings and weekends and bank holidays as activities require. This is a predominantly site-based leadership role and the CEO needs to have a visible presence at CAFT. Some flexibility can be agreed if compatible with needs of the charity.

	Salary
	Range £60,000 - £70,000 subject to Trustee approval

	Benefits
	Pension and healthcare provision; 25 days’ annual leave plus bank holidays. After a successful probation period and 2 years’ service, annual leave increases by 1 day per year, up to a maximum of 35 days

	Notice / probation
	Three months’ notice; five-month probationary period (subject to contract approval)

	Direct reports
	5 direct reports and organisational size circa 35 FTE’s 


About CAFT
Children’s Adventure Farm Trust (CAFT) is a much-loved charity dedicated to bringing joy, creating special memories and making a positive difference to the lives of children facing challenging circumstances. Set in over 10 acres of beautiful Cheshire countryside, CAFT offers a welcoming and magical environment where children can enjoy new experiences, build confidence and simply have fun. From residential breaks and seasonal celebrations to Forest School and educational day visits, the charity provides opportunities for children to explore, play and make lasting memories. With its farmhouse, woodland, play park, animals and sports hall, CAFT welcomes around 23,000 visitors each year from across the North West. The charity is proudly supported by its President, Jason Manford.
About the role
This is an opportunity to shape the future of a successful, much-loved charity. The CEO will provide practical, visible leadership, bringing together people, finances, facilities, volunteers and partners to deliver safe, inclusive and memorable experiences for children and families.
Purpose of the role
Lead CAFT strategically and day to day, turning the Trustees’ agreed direction, including “Our Way Forward”, into clear plans and results. The CEO is accountable for financial sustainability, supporting fundraising, the safety and quality of services, safeguarding culture, developing team leads, effective systems and project delivery. The CEO operates within delegated authority; Trustees retain ultimate governance responsibility.
Key responsibilities
Strategic leadership and delivery
Translate “Our Way Forward” into a practical, costed operational plan, developed with team leads and reviewed with Trustees quarterly.
Set clear priorities and deliver several projects at the same time, including site improvements.
Identify opportunities to improve experiences, partnerships, income and the charity’s long-term resilience.
Track progress, resolve problems promptly and keep the Board informed of significant changes or risks.
Financial performance and stewardship
Lead the annual budget, forecasts, cash-flow monitoring and clear financial reporting to Trustees.
Empower team leads to take responsibility for their own agreed budgets, with appropriate training, authority and oversight.
Monitor income and spending, explain differences against budget and act early where needed.
Protect cash reserves, maintain sound financial controls and ensure restricted funding is used appropriately.
Fundraising and income generation
Lead and support a strong fundraising team to deliver an agreed, varied income strategy and realistic targets.
Help strengthen relationships with major donors, trusts, corporate partners and supporters, working alongside the fundraising lead.
Provide strategic support and oversight of donor care, retention, funding applications and fundraising performance rather than personally managing the day-to-day pipeline.
Ensure fundraising remains ethical, compliant and consistent with CAFT’s values.
Charitable impact and service quality
Ensure services are welcoming, accessible, high-quality and responsive to the needs of children and their families or carers.
Review visitor numbers, feedback, outcomes and the difference CAFT makes.
Seek team and beneficiary feedback and practical information to improve activities and make informed decisions about spending and staffing.
Maintain appropriate standards and comply with applicable Charity Commission requirements.
People, culture and succession
Develop, coach and empower team leads, giving them clear responsibilities, budgets, support and regular feedback.
Build a positive, respectful and inclusive culture in which staff and volunteers feel able to raise concerns.
Plan staffing, learning, retention and succession for important roles.
Apply fair, consistent employment practices and support effective teamwork across departments.
Operations, projects and safeguarding
Ensure safe, dependable day-to-day services, well-maintained facilities and simple, reliable systems that staff can use confidently.
Oversee several operational and capital improvement projects, managing priorities, contractors, budgets, timescales and disruption to services.
Hold overall operational accountability for safeguarding and for a safe, open culture; work closely with designated safeguarding leads while maintaining clear reporting and escalation to Trustees.
Ensure practice reflects Working Together to Safeguard Children and applicable safeguarding partnership procedures.
Ensure allegations against staff or volunteers are handled promptly and referred to the Local Authority Designated Officer (LADO) where required.
Assess and manage safeguarding and safety risks arising from residential stays, adventurous activities, work with animals, and the needs of children with SEND or complex needs.
Maintain effective health and safety, incident response, data protection and business continuity arrangements.
Governance, risk and external representation
Work openly and constructively with the Board and its subcommittees, providing timely, balanced reports and clear recommendations.
Maintain an up-to-date risk register and ensure legal, regulatory and policy requirements are met.
Implement Board decisions, respect the difference between Trustee oversight and management responsibilities, and raise significant issues promptly.
Represent CAFT positively with supporters, partners, regulators and the wider community.
About you
We are looking for a visible, approachable and inclusive leader who can support capable teams, improve how the charity works and deliver outstanding experiences for children.
Essential
Senior leadership experience with responsibility for people, budgets and organisational performance.
Ability to turn strategy into practical plans and manage multiple projects at the same time.
Strong understanding of budgeting, cash flow, financial reporting and financial risk.
Experience supporting income generation, fundraising leadership or strategic partnerships.
Proven ability to develop, coach and empower people, including delegating meaningful responsibility.
Experience improving processes and introducing simple, reliable systems.
Sound understanding of safeguarding responsibilities and risks, including those affecting children with SEND and complex needs.
Understanding of charity governance, risk and the respective responsibilities of Trustees and senior managers.
Strong communication, sound judgement and commitment to inclusion and children’s welfare.
Desirable
Leadership in a charity or purpose-led organisation working with children and families.
Experience of major donors, grant funding or corporate partnerships.
Experience managing capital, building or site improvement projects.
Experience of facilities-based services, volunteers and organisational change.
Safeguarding, equality and recruitment
CAFT is committed to safeguarding and promoting the welfare of children and other people who use its services. The CEO must actively uphold a culture in which safeguarding is everyone’s responsibility, concerns are listened to and acted on, and children’s safety and wellbeing come first.
CAFT is committed to equality, diversity and inclusion. We welcome applications from suitably qualified candidates and will consider reasonable adjustments throughout recruitment and employment.
Appointment is subject to satisfactory references, right-to-work and relevant safeguarding checks, and confirmation that the candidate is not disqualified from acting as a charity senior manager under applicable charity law. An enhanced DBS check, including the relevant barred list check where the role is legally eligible, is anticipated; the appropriate level will be confirmed before recruitment.
What we can offer you
A meaningful leadership role in a beautiful Cheshire countryside setting, based in offices within an 18th-century converted building, alongside a committed team making a difference to children and families. The package includes an indicative salary of £60,00 - £70,00, pension, healthcare cover and holiday entitlement 25 days’ annual leave plus bank holidays. After a successful probation period and 2 years’ service, annual leave increases by 1 day per year, up to a maximum of 35 days


