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Job Title:	Chief Executive Officer
Hours: 		Full time - 37 hours per week, will consider 30+ for the right candidate
Salary: 		£45,000 - £55,000 depending on experience
Location: 	Homebased with hybrid working arrangements
Reports To:	Board of Trustees
Reviewed:	July 2026


HOME-START NORFOLK

Our Vision 
Every parent has the support they need to give their children the best start in life. 

Our Mission 
To empower parents to develop the knowledge, skills and resilience to enable their children to thrive. 
Home-Start Norfolk is an independent local charity providing vital support to families with children aged 0 to 5 who are struggling to cope.
By offering help to families through their toughest times we ensure that parents have the support they need to give their children the best start in life. Home-Start’s ethos is to empower and enable, allowing families to develop self-resilience and confidence in their ability to cope with challenging situations and integrate more within their own communities. 
Home-Start Norfolk is committed to safer recruitment practice as an important part of safeguarding and protecting children and vulnerable adults.

Below are our values that each team member is expected to uphold.

Our Values
Be Compassionate - We approach every individual with kindness and care, guided by empathy and understanding, placing the needs of others at the heart of our work. 
Be Holistic - We care for the whole person and work with the community to make lasting and meaningful change. 
Have Integrity – We act with honesty, transparency and hold ourselves to account with genuine commitment to do what is right. 
Always Listen – We value every voice, listening with respect and ensuring each person’s experiences help shape the decisions we make. 
Show Dedication – We give our best each day, working together and supporting one another, because we believe in the difference we are here to make. 
 


Role Purpose
The Chief Executive Officer will provide strategic, operational and values-led leadership for Home-Start Norfolk, ensuring the charity delivers its mission, supports its beneficiaries effectively and remains financially sustainable. Working closely with the Board of Trustees, the CEO will lead the organisation’s strategy, people, services, partnerships, governance, income generation and volunteer strategy, while acting as an ambassador for the charity and its work.
Key Responsibilities
Strategic Leadership
· Lead the development and delivery of the charity’s strategic plan in partnership with the Board of Trustees.
· Translate the charity’s vision, mission and values into clear priorities, measurable objectives and effective operational plans.
· Identify opportunities for growth, innovation, collaboration and improved impact.
· Ensure services and activities remain responsive to beneficiary needs and changing external circumstances.
Governance, Compliance and Risk
· Support the Board of Trustees to fulfil its governance responsibilities through clear reporting, sound advice and timely information.
· Ensure the charity complies with charity law, company law where applicable, employment law, fundraising regulation, data protection requirements, safeguarding duties and all relevant regulatory obligations.
· Maintain a robust approach to risk management, internal controls, policies and procedures.
· Promote transparency, accountability and ethical decision-making across the organisation.
Financial Leadership and Income Generation
· Provide overall leadership for financial planning, budgeting, forecasting and long-term sustainability.
· Work with trustees and senior colleagues to ensure resources are used effectively and in line with charitable objectives.
· Lead the development of a diverse and resilient income strategy, including grants, trusts and foundations, individual giving, corporate partnerships, contracts and other appropriate income streams.
· Maintain strong relationships with funders, commissioners, donors and supporters, ensuring excellent stewardship and reporting.
Service Delivery, Quality and Impact
· Ensure the charity delivers high-quality, safe and effective services that achieve positive outcomes for families.
· Embed continuous improvement, evidence-based practice and meaningful beneficiary involvement.
· Oversee monitoring, evaluation and impact reporting to demonstrate the value and effectiveness of the charity’s work.
· Champion safeguarding, inclusion, accessibility and dignity in all areas of service delivery.
· Comply with Home-Start UK’s Quality Audit Policies and Process, to ensure the charity maintains a high standard of quality assurance.
People, Culture and Organisational Development
· Lead, support and develop the senior leadership team and staff, creating a positive, inclusive and high-performing culture.
· Ensure the charity has the right structures, systems, skills and capacity to deliver its strategy.
· Promote wellbeing, learning, accountability and collaboration across the organisation.
· Ensure effective HR, performance management and recruitment practices are in place.
Volunteer Leadership
· Provide strategic leadership for the development and delivery of the charity’s volunteer strategy, ensuring it supports organisational priorities and beneficiary needs.
· Oversee effective volunteer recruitment, induction, training, supervision, support, retention and recognition.
· Ensure volunteers are valued, well-supported, appropriately deployed and able to contribute safely and confidently to the charity’s work.
· Develop a sustainable volunteer workforce plan, identifying current and future volunteer capacity, skills and support requirements.
· Promote a positive volunteering culture that reflects the charity’s values and strengthens engagement, inclusion and community connection.
External Relations, Partnerships and Advocacy
· Act as the public face and senior ambassador for the charity, representing it with credibility and confidence.
· Build and maintain strong relationships with beneficiaries, partners, funders, commissioners, local communities, statutory bodies and sector networks.
· Raise the charity’s profile and influence through effective communications, thought leadership and advocacy.
· Promote collaboration and partnership working to extend reach, improve outcomes and strengthen sustainability.
Terms and Conditions
· Contract: Permanent.
· Hours: Full time, with some flexibility required
· Location: Hybrid working arrangements
· Probation: 4 months.
· Annual leave: 5 weeks plus bank holidays.
· Pension: up to 6% matched.
· Pre-employment checks: Appointment will be subject to satisfactory references, right to work checks and any role-appropriate safeguarding or background checks.
How to Apply
To apply, please submit an application form and supporting statement explaining your interest in the role, how your relevant experience meets our needs, and how you would contribute to the future success of Home-Start Norfolk.  Home-Start Norfolk is committed to equality, diversity and inclusion and welcomes applications from candidates with a wide range of backgrounds and experiences.


BEHAVIOURS
The behaviours we expect to see of individual team members are:
· Be accountable by making sure you can answer for your acts and omissions
· Promote and uphold the privacy, dignity, rights, and wellbeing of people who access Home-Start Norfolk services
· Work in collaboration with your colleagues to ensure the delivery of high quality, safe and compassionate support
· Communicate in an open and effective way to promote the wellbeing of people who use Home-Start Norfolk services
· Respect for confidentiality is paramount, as is a mature and flexible approach to the practice
· Strive to improve the quality of our support though continuing professional development
· Uphold and promote equality, diversity and inclusion

Building on these we have developed a set of expectations that all team members must demonstrate in terms of managing self:
· Take care of your own well being
· Manage yourself and your emotions
· Share your knowledge and experience
· Use appropriate language when communicating to others to ensure they understand
· Be decisive 
· Be self-aware: know your strengths and development needs and look for ways to develop
· Be visible







image1.emf
Norfolk










