
 

 

 

 
 
 
 
 
 
 
 

Make a real impact in South Kilburn!  The OK Club is 
hiring a CEO to manage and lead the organisation as we 
continue to develop our presence and impact in our 
neighbourhood. 
 
Thanks to funding from John Lyon’s Charity, we’re looking for a visionary 
leader, who is motivated by their Christian faith and who can inspire and 
equip our team and work with us to develop and deliver our strategic 
development plan.  If you’re someone who loves young people and 
community, and is passionate about seeing people flourish, we want to 
hear from you!  
 
 
 
 

Started by students and graduates 
of Oxford University (hence the OK 
in our name - Oxford Kilburn) The 
OK Club has been providing 
activities for children and young 
people for the past 60 years and we 
have exciting plans for our next 
phase of development.   

As well as continuing our 
programme of youth and children’s 
activities, over the last couple of 
years we have also expanded our 
provision to make the club building 
available to the wider community.  

Taking an asset based approach, 
our Community Animator enabled 
us to open our doors and connect in 
a new way with our neighbours. 

As CEO you will be responsible for 
overseeing three key areas - our youth & 
children’s work, our community 
engagement and our building. 

Applicants will have proven experience of 
leadership in a charity or community 
context.  The ability to work positively with 
young people is essential, and experience 
of managing a building and budgets is 
also important. 

​
Job Details 

▪ Hours: Full Time, flexible hours   ▪  Salary: £42,381 per annum ▪ Holidays: 6 weeks (plus Bank Hols) ▪ 
▪ Location: The OK Club, 45 Denmark Road, London, NW6 5BP ▪ Closing Date:   7th June 2026 ▪ 
Note: Flexibility in number of hours or salary may be possible for the right candidate - please get in touch. 



 
Our funding from John Lyon is initially for 
three years but we anticipate that, with a 
brilliant new CEO our funding will grow to 
make the post sustainable. 
 
The OK Club is located in South Kilburn, 
North West London.  We currently find 
ourselves in the middle of a building site 
(quite literally) and that our 
neighbourhood is changing drastically. 
Brent Council are continuing their massive 
regeneration project - demolishing all 
existing tower blocks and replacing them 
with new ones, with a greater number of 
housing units.  While much around us is 
changing, our desire to support children 
and young people with play and 
development opportunities is as strong as 
ever. 
 

The OK Club currently has: 
 

●​ A part time Youth Work Development 
Officer who oversees our youth work 
programme. 

●​ A part time Building Manager. 
●​ A part time Community Animator. 
●​ A part time Children's Worker. 
●​ Four interns (two full time and two  

part time, shared with churches), 
usually from abroad on gap year 
schemes.   

●​ Christian Holt House which can 
accommodate up to five further 
individuals who live as part of the 
missional community and are required 
as part of their tenancy to contribute to 
Club activities. 

●​ A small but important number of 
volunteers are recruited from among 
parents and the community generally.  We 

are keen to grow this team, particularly 
with older young people and other 
members of the local community.​
 
Our site contains the following facilities: 

●​ A sports hall 
●​ 3 x activity spaces 
●​ A kitchen 
●​ Garden 
●​ Two upper floors which are currently 

rented out to other organisations. 
 
We have been funded by Brent Council to 
renovate our Sports Hall and have 
ambitious plans for our whole site 
development in the coming years. 

 
The work of the OK Club is overseen by a 
Management Committee (Trustees) who 
meet every two months, and the post will 
be Line Managed by one of the Trustees. 
 
Inclusion & Diversity: 
The OK Club strives to be a diverse and 
inclusive place where we can ALL be 
ourselves. We particularly encourage 
applications from people who identify as 
Black, Asian or from a Minority Ethnic 
background.  ​
 

Safer Recruitment: 
The OK Club is a Safe Recruiter and will  
require all applicants to undergo a DBS 
disclosure as well as taking three 
references. A criminal record is not 
necessarily a bar to working for us but 
must be declared on application. 



 

 
Timetable: (subject to amendment) 
 

●​ Post advertised - 18th May 2026 
●​ Closing Date - 7th June 2026 
●​ Shortlisting will take place in the 

following week and interviews will take 
place, week commencing 15th June. 

 
The successful candidate may start as soon 
as they are available and appropriate 
checks have been carried out. 
 
Application Process: 
●​ Applications must be received by the 

deadline on our approved application 
form.   

●​ Any expressions of interest received 
through Indeed, Charity Job or other 
online platforms will be sent the 
application form to complete and an 

application won’t be considered until a 
fully completed form is received. 

●​ All applications will be acknowledged 
and considered in our shortlisting. 

●​ Applicants who are shortlisted will be 
invited for an interview which will likely 
consist of a presentation, a task, and 
standard panel interview.  

●​ The recruiting panel reserves the right 
to request a second interview if they 
feel this is appropriate. 

 
When you are completing the application 
form, please pay particular attention to the 
essay section which is where you can tell 
us how you fit the criteria listed in the 
person specification. 
  
Expressions of Interest and Applications 
should be sent by email to Matt Perry 
(Trustee): matt@okclub.org.uk​
 
Further information: 
 
Included in this pack are the following: 

●​ Job Description 
●​ Person Specification 
●​ Development Plan 
●​ Latest Annual Accounts 

 
Should you have any questions about the 
role or the application process, please 
contact our Chair, Geoff Biggs - 
chair@okclub.org.uk 

mailto:matt@okclub.org.uk


 

 

 

 

 

 
Job Description 

 
 
Job Title : ​ ​ CEO 
 
Accountability : ​ The holder of this post is Line Managed by a Trustee. 
 
Hours:​ Full Time, to include regular evening and occasional weekend work. 
 
Job Summary :​ The main purpose of this post is to lead and develop the work of the OK Club. 
 
 
Duties to be undertaken: 

Strategic Leadership 

1.​ Lead the development and implementation of the OK Club Development Plan, shaping the future of the 
OK Club in conjunction with the Management Committee (Trustees). 

2.​ Lead, motivate and inspire the OK Club team (employees and volunteers) to deliver high quality, creative 
and innovative programmes and interventions. 

3.​ Identify suitable funding opportunities and prepare applications for funding or commissioning and lead 
other fundraising activities and initiatives. 

4.​ Ensure that the OK Club is positively publicised through printed and online platforms, to children, young 
people, and the wider community as well as to supporters and potential supporters of the charity. 

5.​ Work with the Management Committee to to develop appropriate plans for building redevelopment and 
organisational growth. 

6.​ Make contact with, build knowledge of and develop professional and working relationships with other 
local agencies, including the Christian community,  in order to promote and advocate on behalf of young 
people, other neighbours and the OK Club. 

 

Management 

7.​ Provide oversight to the day to day management of the building and relationships with users and license 
holders, ensuring that the building continues to develop as a resource both for the club’s direct activities 
and as a method of income to support the work.  This includes Line Managing the Building Manager post. 

8.​ Provide oversight to the youth and children’s programme, ensuring that we continue to provide a 
consistent, high quality, interesting and varied offer to children and young people and their families in 
South Kilburn.  This includes Line Managing the Youth Work Development Officer post (or equivalent).   

9.​ Provide oversight to the Community Development programme, ensuring that we continue to engage with 
a wide range of neighbours, to help them discover and realise their gifts, skills and talents and utilising 
the building resource for the benefit of the community..  This includes Line Managing the Community 
Animator post (or equivalent).   

10.​ Ensure that  mechanisms are in place for recording, monitoring and evaluating the impact of our 
programmes and activities. 



 
 

11.​ Ensure the Designated Safeguarding Lead for the OK Club has the appropriate support and resources to 
fulfil their responsibilities and promote a safeguarding approach to all work. 

12.​ Ensure the admin and office functions of the OK Club are carried out efficiently and effectively. 

13.​ Meet as appropriate with others in the staff team to plan and prepare for projects. 

14.​ Give attention to the well-being of the staff team (employees and volunteers), giving attention to physical, 
mental, and spiritual health, 

15.​ Ensure financial procedures are adhered to and budget monitoring is completed for funders as 
appropriate.  Work with the Finance Committee to prepare and monitor the budget and ensure financial 
health and smooth running. 

16.​ Line Manage other team members as required. 

17.​ Attend Management Committee meetings as required and report regularly on work undertaken in written 
and verbal formats.  

 

Practice & Delivery 

Due to the size and nature of the OK Club, it is important that the postholder contributes some of their hours to 
delivery of sessions for youth/children’s work or other community activities: 

18.​ Lead the delivery of sessions of youth work, outreach and/or community work. 

19.​ Ensure planning and reflecting processes happen for any sessions being led. 

20.​ Ensure that all monitoring records are kept as appropriate. 

 

Other 

21.​ Ensure that all work is carried out within the policy framework of the OK Club. 

22.​ Meet regularly with Line Manager for supervision. 

23.​ Any other relevant tasks as directed by the Management Committee. 
 
 
 
As a result of our Christian ethos, this post is covered by an Occupational Requirement (OR) under Part 1 of 
Schedule 9 to the Equality Act 2010. The successful applicant will be expected to be able to clearly demonstrate 
a commitment to the mission, principles, values and practices that underpin the OK Club.  
 
 



 
OK Club CEO - Person Specification      A person suitable for this post will be able to demonstrate the following… 
 

Factor Essential Desirable 

Skills ●​ Inspiring, values‑driven leadership style that promotes trust, collaboration, and accountability. 
●​ Ability to relate to a range of people of all ages and cultures and develop positive relationships 
●​ Excellent written and verbal communication skills 
●​ Ability to establish and maintain positive working relationships with other professionals and 

agencies 
●​ Ability to understand and work within professional and personal boundaries 
●​ Ability to manage a diverse workload 
●​ Skilled at translating strategy into operational plans with measurable outcomes. 
●​ Ability to empower teams, build positive culture, and support wellbeing and performance. 

●​ Comfortable working with data, impact 
reporting, and outcomes frameworks. 

●​ Good personal organisation 
●​ Understanding of charity funding streams 

and donor motivations. 
●​ Ability to ensure value for money and 

long‑term financial resilience. 

Attitude/approach ●​ High levels of integrity, empathy, and emotional intelligence. 
●​ Creative problem‑solver with a proactive, solution‑focused mindset. 
●​ Inclusive leader who champions diversity, equality, and accessibility. 
●​ Clearly demonstrate a commitment to the Christian faith, mission, principles, values and practices 

that underpin the OK Club 
●​ Collaborative team player who welcomes partnership and co‑production approaches. 

●​ Patient 
●​ Enthusiastic 
●​ Flexible 
●​ Persistent to follow up issues 
●​ A positive outlook 

Experience ●​ Proven senior leadership experience within the charity, nonprofit, or values‑driven private and public 
sector. 

●​ Leading a team 
●​ Working with people and communities in a variety of different contexts 
●​ Working in a culturally diverse context 
●​ Track record of strategic planning and delivery, including setting organisational vision and long‑term 

goals. 
●​ Demonstrable experience of financial management, budgeting, and responsibility for organisational 

sustainability. 
●​ Experience of fundraising and income generation, such as grants, major donors, corporate 

partnerships, or commissioning. 

●​ Developing projects from planning to 
delivery stages 

●​ Working in partnership with a range of 
agencies 

●​ Working with young people with 
challenging behaviour 

●​ Experience of working in urban city 
environments 

●​ Running youth and/or community work 
activities 

●​ Knowledge of charity governance, legal 
responsibilities, safeguarding, GDPR, and 
compliance obligations. 



 

Knowledge ●​ Understanding of issues involved in working with people from different cultural backgrounds 
●​ Understanding of and commitment to maintaining the highest standards of safeguarding and 

professional conduct. 
●​ Understanding of the requirements for running a community facility safely and efficiently 

●​ Understanding and experience of youth work 
processes 

●​ Understanding of Asset Based Community 
Development  

Education & Training ●​ Degree level qualification in a relevant field (youth work, community work, education) or significant 
experience (6 years plus) in leading a charity or non-profit organisation.. 

●​  JNC recognised youth work course 

Other ●​ Availability for evening and weekend work as required.​  
●​ Willingness to act as the primary ambassador for the organisation. 
●​ Ability to travel as necessary for stakeholder meetings, events, or site visits.​ ​  

 

 

 



   

Strategic Development Plan 2024-2028 

  

A:  A VISION FOR SOUTH KILBURN: 

South Kilburn has, during the 20th Century, been an area of deprivation but is a changing area mainly due to 
newly built housing and has become more of a mixed demographic with more young professionals in particular. 
The redevelopment of the estate is, at the time of writing, literally on our doorstep, with 3 sides of the land 
surrounding the Club currently in various states of demolition or building.   It is a place of many different cultures 
and faiths seeking to live side by side.  It has levels of mobility where some people do not settle here for the long 
term whilst others have known this as home for many years. The OK Club seeks to welcome all through its doors 
but pays particular regard to those who find themselves on the margins and in need of extra support and 
provision. In particular issues around gangs and knife crime have become prevalent that have resulted in children 
and young people feeling less safe. 

Brent Council have been leading the physical regeneration of the area, demolishing old housing and rebuilding 
with a mix of council and privately owned dwellings.  In 2021 this arrived on our doorstep with the 
redevelopment of the Peel Precinct directly opposite the building.  This is inevitably leading to a shift in the 
demographics of the area and an increased transience of community life.  Until the development phase is 
complete it is difficult to clear on the number of children and families who will be living in close proximity to the 
Club. 

Having said that, as a long time resident of South Kilburn ourselves, the OK Club is deeply invested in the 
wellbeing of the estate and its residents.  Indeed, the success and wellbeing of the charity is tied to that of the 
residents. We wish to be a part of a growing, thriving and positive community where: 

●​ Relationships 
○​ Exist: People are not isolated or lonely 
○​ Healthy: Relationships are characterised by respect, care and concern, appropriate boundaries  
○​ Supportive: Relationships are encouraging and build people up 

●​ All individuals have hope, experience fulfilment and contentment, and reach their potential 
●​ Justice is evident - everyone is equally valued, diversity is held and celebrated 
●​ All people have secure accommodation 
●​ There is economic justice - everyone has enough, there is a common wealth 
●​ Society is characterised by unity, harmony, kindness, respect, trust, forgiveness 
●​ All people experience physical safety and health, society is violence-free 
●​ The environment is strong and healthy 
●​ All people have a healthy sense of self 

We realise this is a vision to be worked at and The OK Club can only play a small part, but as a Christian 
organisation, our understanding of God’s involvement in the world through his creation drives us to continually 
strive for this world we want to see. 

 

 



B: OUR MISSION: 

The OK Club’s active participation in this vision is through our Youth and Community activities.  We do this 
through: 

●​ Our work directly with young people and their families in South Kilburn. We will work with them to build 
character and capabilities, as they grow into active and engaged adults. 

●​ Listening to our neighbours about what they want their community to be like 
●​ Facilitating the upskilling our neighbours (and ourselves) 
●​ Being an incubator of ideas 
●​ Using our physical space for the benefit of our neighbours physical, mental and economic health. 

 

 

C: OUR STRATEGIC OBJECTIVES FOR 2004-2028: 

We will focus our strategic intentions around four key themes: 

1.​ An Asset Based Community 
Development approach ​
​
We will look for the strengths and potential 
of local people. We seek to empower and 
enable children, young people and adults to 
make decisions and take action to benefit 
South Kilburn, particularly through 
community groups and activities. ​
 

2.​ High quality youth, children’s and 
families work​
​
We want to be confident that we are 
offering the right provision, delivering that 
provision well and that our work is 
effective in bringing about change. 

 

3.​ High quality leadership and 
management​
​
We want to be an organisation which is 
well led, effectively managed, continuously 
improving, appropriately funded, 
professional and sustainable. 

 

 

 

4.​ Facilities to be proud of​
​
We want to continually improve our 
facilities to bring them to a standard that 
are fit for purpose for all the activities that 
we want to run and host. 

 

 

 



1.​ AN ASSET BASED COMMUNITY APPROACH 

We see local residents as key to change, with the abilities, knowledge, commitment and potential to 
improve their local area. Local people are more likely to contribute to long-term sustainable improvement 
compared with outside organisations reliant on project funding. We therefore strive to enable children, 
young people and adults to contribute their gifts.  

In working with adults we seek to empower them rather than delivering activities directly ourselves. By 
being open and welcoming, setting a tone and modelling our values and vision we hope to inspire and 
catalyse others. 

1.1.​ Connecting, Listening and Learning 

We will build relationships with residents organically through a variety of outreach approaches, listening 
and learning from local residents about their aspirations, both personal and for the area. Through 
speaking with residents in the street, on their doorstep and other settings, we will reach people who 
might not have considered becoming involved in their community and residents will feel that someone is 
interested and will be better informed of local activities and opportunities.  

While our emphasis is on listening, we will also better communicate local opportunities with residents, 
including through leaflets of activities at OK Club and in South Kilburn generally,  so that they feel an 
ongoing connection and can participate locally, and to boost local activities.  

We will have a sense how well we are doing by the number of conversations the Animator has with 
residents; numbers on our mailing list and social media; attendance at community activities and feedback 
on the quality of conversations. 

1.2.​ Building capacity 

We will nurture confidence, skills and connections to enable people to contribute or lead community 
action such as forming community groups and activities. This may start with residents trying new things, 
experiencing other ways of being, meeting new people, visiting new places and seeing examples of 
community achieving more than is possible by individuals acting alone.  

Our approach includes exploring with residents what the local needs and gaps are; how change happens; 
support such as acting as a sounding board; access to training and funding; connecting with other 
residents and groups with shared aims; and celebrating success. Conversations will include a purposeful 
element of building trust, widening horizons, building confidence and recognition of their own abilities. 
Our emphasis is on residents who have fewer opportunities but we are also keen to involve newer, more 
affluent residents, to bring both groups together and build bridges.   

We will measure impact by the size of the social network of people attending activities; the number of 
resident-led regular or one-off activities or campaigns; level of building usage and through individual case 
studies. We want to see more SK residents as volunteers, trustees, staff and placements with a 
corresponding increased diversity. 

1.3.​ An organisation at the heart of the community 

We will develop deeper relationships with other local groups and organisations, developers, housing 
associations and Brent Council. Through this we will better understand the needs of local residents and 
increase information sharing, cross referrals, joint work, partnerships and funding opportunities.  

 

 



2.​ QUALITY WORK WITH YOUNG PEOPLE, CHILDREN AND FAMILIES:​
 
2.1.​ Increasing our provision of children and youth activities - quantity and variety 

We wish to build our programme to provide for children and young people that is stimulating, 
educational, fun and empowering.  We want to deliver a broad curriculum, covering physical, emotional, 
social and spiritual development.  We want to see a range of activities to suit different interests and 
talents across the whole week, including after school, evenings and weekends. 

Our work will be relevant, appropriate and accessible for the participants we seek to serve; will ensure a 
range of opportunities for people to connect with us; will enable us to work with significant numbers of 
participants; and will constitute a developmental pathway which leads to our intended impact. 

2.2.​ Building a strong and sustainable workforce 

In order to establish and maintain trust and relationships with children, young people and families, our 
provision must be reliable and dependable and we must be able to build long-term relationships.  This 
requires a stable, well-trained and well-equipped workforce. 

We will recruit and appoint appropriately qualified practitioners to coordinate and lead our youth and 
children’s work programmes.  In addition to our interns and the volunteers we recruit through CHH, we 
will recruit and resource volunteers with a passion for and commitment to the local neighbourhood.  We 
will provide appropriate, relevant training and CPD for all staff and volunteers. 

2.3.​ Growing our reach 

We want to offer opportunities to as many children and young people as we can, and to engage 
individuals across the full range of age groups, genders, ethnicities and other characteristics of the South 
Kilburn population. 

We will do this by, firstly, increasing attendance at our sessions and, secondly, building partnerships with 
other organisations. 

We currently have the capacity to engage greater numbers of children and young people through our 
existing sessions.  We will improve our outreach and advertising to ensure that children and young people 
in the neighbourhood of South Kilburn know what is available at The OK Club and are able to access 
activities that interest them. 

We will also undertake networking in order to build connections and partnerships with other 
organisations, in order to utilise and create opportunities for young people provided by joint working. 

2.4.​ Increasing our impact 

We want to continuously improve the quality and effectiveness of our work, so that children and young 
people experience maximum benefit from participating.  In order to do this, we need to have a clear 
understanding of the impact we are making and processes in place to evaluate and implement learning 
from our work. 

We will continue collecting demographics and attendance data, so that we have a clear picture of who we 
are reaching and how effectively we are retaining contact with them.  We will complement this by using 
our pathway to assess individuals’ depth of engagement and participation and then designing work to 
build on that.  Finally, we will collect impact stories, which describe individuals’ journeys along the 
pathway.​
 

 



3.​ QUALITY LEADERSHIP AND MANAGEMENT:​
 
3.1.​ Well governed 

Our current position of relative stability has been reached partly thanks to a good deal of effort and 
loyalty from the Management Committee (trustees).   

Our priority is to continue to develop the Management Committee so that it is an effective, good-sized 
team, well-equipped to move OK Club forward. 

We need to increase the size and diversity of the Management Committee, in particular to recruit trustees 
who are residents of South Kilburn (or very near by). 

3.2.​ Well led and effectively managed 

We aspire to be an organisation with great leadership and management, evident in: 

●​ A clear, unifying vision, shared values and an ethos and culture that embody what we believe 
●​ All staff, volunteers and Management Committee members being able to articulate the purpose 

and impact of OK Club 
●​ Professional youth, children’s and community work 
●​ The smooth running of day-to-day activities 
●​ Implementation of and adherence to policies and procedures 
●​ An effective, harmonious, well-supported team 
●​ Good spiritual health and holistic well-being among our team 
●​ Responsible financial oversight 

Following the departure of our long serving Children and Youth Worker early in 2024, and with several 
difficult recruitment experiences in our recent past, we will take our time to build our management 
capacity.  We believe that as activities in the building continue to develop and expand we will need 
someone to lead the organisation forward.  This will need to be a person who is able to oversee the youth 
work programme, the community work, and be hands on with building issues.  We need to carefully 
design this role and then build our funding to a point where we can afford this. 

3.3.​ Well resourced and sustainable 

We have developed a mixed economy of income over the past few years: 

●​ Grants 
●​ Donations 
●​ Income from the building 

We have had very limited grant funding over the past five years and need to use our current capacity to 
increase this in a way that supports the ambitions of this plan. 

We also need to continue developing the income from the building through continued licensing of spaces 
in the building to 3rd party organisations, but increasingly through regular weekly hire of spaces when we 
aren’t using the facilities for youth and children’s work. 

We need to ensure that the funding mix we develop gives us the ability to support our core provision.  
The danger of relying on grant funding is that we are only secure for the term of any grant - we need to 
avoid our core provision (building, management and core youth/children’s activities) being threatened by 
the “lottery” of grant funding.​
 

 



4.​ FACILITIES TO BE PROUD OF:  

Due to uncertainty over the future of the building it has been left under-maintained both internally and 
externally.  It presents itself as a ‘well loved but tired building’. We have a responsibility to our 
neighbours, and to the children, young people and others who we serve to provide a safe, pleasant and 
welcoming environment.  

4.1.​ A building to be used 

Our building is currently under-utilised, being empty for most of the daytime (before 3 pm) and at 
weekends.  We want to “sweat the asset” by developing our own activities as described above, but also 
by partnering with other local organisations and our neighbours to run activities for children, young 
people and other groups of our community. 

In addition to the partnerships described above, we have a number of spaces that are licensed to various 
organisations.  This will continue to be a part of what we do as it provides vital income to the 
organisation.  In an ideal world we would have licensees who provide services which are complementary 
to what we are trying to do. 

Our Community Animator role is crucial to developing relationships to enable this to happen, as well as 
better marketing and improved facilities. 

4.2.​ A building with soul and a warm welcome 

We want our building to feel welcoming to anyone who walks past and/or comes inside.  The physical 
environment and the way in which the building “works” can impact on this, along with the attitude of the 
people who lead activities.  We need to improve the exterior of the building and the welcoming spaces 
(main glass doors and sports hall entrance) to promote this sense of warmth and welcome.  

We will continue to undertake a programme of maintenance, repair and refurbishment (as funds allow) 
that brings the building back to a standard we believe is needed. 

We know that the outside of the building looks tired.  We hope to make improvements in partnership with 
Countryside Homes as and when they have funding and in-kind support available.  The removal of their 
plant equipment from Neville Road will be a key opportunity to freshen that facade of the building.  We 
also hope to work with a local artist to gradually overhaul the various murals. 

Development of our Garden space is another important aspect of our plans.  It is overlooked by many of 
the flats on the estate, but is also an underused resource in the neighbourhood.  We would like to ensure 
the lawn can be used for children, young people and community activities while also continuing to work in 
partnership with Granville Kitchen to utilise other spaces as a Community Garden. 

4.3.​ Developments to increase our capacity 

There are a number of bigger projects that we would like to embark on which would increase our 
flexibility and capacity as well as achieving a higher specification of decoration and fitting. 

We are ambitious about redeveloping our Sports Hall with new toilets and upgraded flooring and 
fixtures.   The redevelopment of this space would help us address the safeguarding concerns that we 
currently face which limit our ability to have multiple groups operating at once.  We also want to do 
something with the Stage space to either develop it as a workable performance space or convert it to 
something else useful. 

We also have ideas for the development of our entrance space, with the possibility of converting the 
current office into a kitchen which would provide the opportunity to run the reception area as a cafe, either 



semi-commercially or just as part of activities which are going on.  An accessible spacious kitchen would 
also open up the greater possibilities for cooking activities for children and young people. 

We have had discussions with various parties, including Brent Council, about the redevelopment of our 
site.  Various versions of a redevelopment plan have been discussed with the dual purposes of providing a 
fit for purpose youth and community centre, equipped for the next 60 years, and potentially raising funds 
which can help fund our revenue costs for a substantial period.  A development which at least pays for 
itself may well be easier to make happen than trying to raise funds for a major refurbishment of the 
existing building.   We are open to a variety of possibilities and will seek to to secure an arrangement that 
is in the best interests of securing future provision for our beneficiaries (neighbours).  



D: OUR THEORY OF CHANGE 

We regard all people as inherently valuable, with strengths and potential to be realised.  We believe that a better, 
stronger, more connected South Kilburn is attainable and that a key means to achieving it is discovering and 
releasing the assets within the community.  Our work is therefore structured to facilitate a journey with local 
people which enables them to discover their unique contributions to the world and realise their promise.  Through 
experience, we have identified common stages in this process, which brings about development in skills, 
emotional intelligence, character formation and a contributing mindset. 

 

1.​ Making connections 

This stage starts with intentionally reaching out to meet and connect with new people, removing barriers 
to participation, ensuring that everyone gets a warm welcome and feels safe, both with us and in our 
building.  During this stage, we develop relationships, work to ensure that people feel personally known 
and significant, foster a sense of belonging, and build trust. 

This is important because… 

When people feel that the future is blocked, lack a sense of becoming, or feel unvalued, many become 
alienated and disengaged from community life.  People who do not feel unconditionally cared for and who 
lack supportive relationships can struggle to try new things and step out of their comfort zones.  A lack of 
encouragement and relational safety can mean that their lives remain limited.  By building meaningful 
relationships, we encourage and support people to embrace new experiences and begin to challenge 
themselves. 

2.​ Expanding horizons 

At this stage, we provide opportunities for people to experience new things, through social connections, 
activities, taster days, trips, residentials etc.  This enables people to explore, experiment, discover skills 
and interests that they didn’t know they had and encounter life beyond their everyday experiences.  

This is important because… 

People who are living without hope for a positive future often feel powerless, trapped and afraid.  This 
can result in them making poor choices, developing mental health problems, seeking escapism, even 
losing their respect for the sanctity of life.  Encountering alternative possibilities fosters hope, autonomy 
and inspiration.  Discovering their own unique contribution to the world is a powerful catalyst and 
motivation. 

3.​ Building capacity 

Our activities at this stage focus on making those possibilities attainable, through developing skills, 
confidence and character.  This might include training programmes, interventions to support personal 
development, supported opportunities to utilise their skills and one-to-one mentoring/coaching.   

This is important because… 



Enabling people to discover their passions, abilities, identity and potential is only half the job.  People also 
need both the confidence to believe that possibilities could become realities and the knowledge, skills and 
approaches to attain their aspirations and fulfil their potential.  Through developing practical skills, 
emotional intelligence, character, problem-solving abilities and action-planning skills, people are able to 
harness their capacity to make a contribution, achieve their goals, shape what their lives become and work 
for change. 

4.​ Giving back  

We work alongside people to clarify their personal purpose and support them to engage in activity that 
will make their life feel meaningful and benefit others.  This might be through social action, volunteering, 
leadership, social enterprise, community building or campaigning. 

This is important because… 

As people find a sense of belonging and journey alongside others, they develop a sense of connectedness 
- to individuals, to local and global communities and to the transcendent - which stimulates the desire for 
a better world.  They develop a vision of what the world, at its best, would be like, but can struggle to 
identify how they personally can make a difference.  Helping people to connect their passions, qualities 
and abilities with their vision enables them to develop a clear sense of personal purpose and their role in 
the world. 

 

 



E: DEMONSTRATING OUR IMPACT 

We need to be able to assess and articulate our impact for a number of reasons: 

●​ To demonstrate appropriate and effective use of charitable funds. 
●​ To monitor, maintain and improve the quality of our provision. 
●​ To implement learning gained through evaluation and develop our programmes and practice accordingly. 
●​ To communicate our impact internally and externally. 

As we work towards our strategic objectives, we will be working with an increased number of participants 
through an increased number of activities and facilitating them to undertake the developmental journey outlined 
above.  The impact of our work will be seen in the progression of individuals through the stages of this journey.  In 
order to record and demonstrate our impact, we will: 

1.​ Collect data about the individuals we are engaging with.  ​
This will be primarily for our youth and children’s programme and any other activities that we are directly 
running.  We will measure the numbers of participants and attendances, as well as demographic data 
(e.g. age, sex, ethnicity, dis/ability).   

This data will be collected by our staff, recorded on our Lamplight system and reported to the 
Management Committee on a quarterly basis.​
 

2.​ Collect data about the activities taking place in the building.  ​
  

This data will be collected by our Community Animator and Building Manager and reported to the 
Management Committee on a quarterly basis.​
 

3.​ Supplement data with purposeful storytelling.  ​
Numbers are helpful, but don’t tell us much about the impact that we are having.  We believe that impact 
is best captured in the words of those who are experiencing the impact, telling their own stories of how 
they have grown, and been supported to have a positive impact on their neighbours.  

We will seek to record and write up narrative stories of individuals’ journeys through the 4 stages 
described in our Theory of Change.  Where we can do this with more interactive medium (photo stories, 
audio recordings, video, etc) we will.   These stories will highlight milestones that participants have 
achieved and how they have progressed along the pathway through working with us.  

We need to develop a culture of story-sharing where participants are encouraged to reflect on their 
engagement at the OK Club and the difference it has made to them.  Sharing these impact stories should 
become normal.   

 

 

 

 

 

 

 



F: COMMUNICATIONS 

Good communication is important for the success of all of these plans and we recognise that we need to improve 
across several areas: 

1.​ With our neighbours​
This includes both current participants and other neighbours who are yet to join in.  We need to let people 
know what activities we have going on and planned and how they can get involved.  This should also 
include opportunities to get involved by volunteering.​
 

2.​ With other organisations​
We need to ensure that we keep positive and active relationships with partners and other organisations.  
There are various forums and networks that we need to engage with in order to access opportunities and 
benefits for our participants, and also to contribute to issues the community is facing/addressing.​
 

3.​ With our supporters and donors​
The Club has a history of sending newsletters to supporters and donors to keep them informed about the 
activities of the charity.  We have a mailing list of approximately 180 postal addresses and 85 email 
addresses, who are people from all over the country and internationally, often who have volunteered in 
the past.  In recent years we have only been able to communicate with these people once per year around 
the time of our Annual Prayer Day.  We need to increase this to at least provide some kind of annual 
update on what we have been doing. 

 

  




















































